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Central MN Executive Committee
Microsoft Teams Meeting
December 15, 2021 – 11:00 AM
MEMBERS/ALTERNATES PRESENT:
1. Jeff Jelinski – ESB Chair
2. Micah Myers – RAC Chair
3. Kristen Lahr – O&O Chair
4. Brandon Larson – O&O Vice Chair and Logger Chair
5. Paul McIntyre – Users Chair
6. Sarah Booker – NG911 Chair
7. Stephanie Johnson – EMAC Chair
GUESTS PRESENT:
1. Steve Tait, Southern RIC – ECN
CALL TO ORDER:
The meeting was called to order by ESB Chair Jeff Jelinski at 11:00 a.m.
INTRODUCTIONS:
Introductions were conducted.
APPROVAL OF AGENDA:
O&O Committee made a motion to approve the agenda. RAC Committee seconded, motion carried.
Roll Call Vote: ESB – Aye; RAC – Aye; O&O – Aye; Users – Aye; NG911 – Aye; EMAC – Aye.
APPROVAL OF MINUTES:
O&O Committee made a motion to approve the minutes from November 3, 2021. NG911 Committee
seconded, motion carried. Roll Call Vote: ESB – Aye; RAC – Aye; O&O – Aye; Users – Aye;
NG911 – Aye; EMAC – Aye.
COMMUNICATIONS:
a. ECN Webinar Series
No report.
GENERAL DISCUSSION:
Regional Concerns
A. Regional Strategic Plan Update
Myers explained the goal from this group was to start socializing within each of the
individual committees and then bringing it back. Myers explained Tait had taken in the initial
meeting in March and put together the document that is in your packet. We have made some
updates to it. Myers is looking for input from this group do we want to continue having those
updates and how do we get those into this document? Is that something we are going to rely
on Tait, because Tait had volunteered to be the scribe for this. And looking at some of those
notations, so we want to put those in. There was one meeting where we went through line by
line the goals we have and we gave an example of a project and how that relates to that goal.
Getting those into this document and presenting to the board for adoption.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
A. Regional Strategic Plan Update (Continued)
Myers explained the biggest challenge to is that the state SCIP is on the next SECB agenda
for approval. That was one of the things we are basing this on as well. Myers is looking for
the group’s input as to how we proceed. Myers does not want to keep staving it off. We had
some pretty good discussion on it and it is starting to put that information to this document.
The other thing that comes up and Myers and Tait talked the last week or so with both in
meetings and outside of the meeting, looking at if you look at item #1 in the table of contents
if you go down to, “Secure funding for emergency communications equipment/technology,”
one of the things that has been brought to light, does this come through the regional plan and
SCIP plan and that is this large surplus that is out there and looking at we have two
initiatives. Change Management talks about encryption, but we are also talking about
replacement of subscriber units. There is an option, so do we start aligning and taking
inventory and identifying the needs. What radios we have. What firmware level they are at. If
we are going to move forward with encryption we need to know what we have to do to get
people to a certain base-level and that base-level needs to be established. Looking at also how
many radios do we have to replace? Then there is the system-wide looking at encryption on
the system-wide. These are all things we should be both discussing at the regional and at the
state-level to the committees. Then you are looking at the items for the FirstNet, the training
exercises. We did make some discussions on it, but there has not been a lot of action. Number
one is something we need to focus on what does that look like? There are some highlighted
spaces in there. Filling in some of that, those are some of the things we can start doing easy.
The rest of this template this has been unchanged for a while. From our region, we need to
start doing something to at least be able to present to our group. This is going to be
something going forward as we have said that this document is not a one-time document. It is
going to be something that is going to be updated on a regular basis. Present a document to
the ESB and then looking at what is our plan to maintain it?
Jelinski has a thought that centers around replacement radios. Centers around exactly what
Myers said that all of a sudden there is this bundle of money the state. Jelinski has no idea if
they are looking at public safety. At the beginning of ARMER, there was all kinds of grant
money that was available. Central Region did an amazing job at handling that. Radios were
purchased for public safety, fire, etc. for each of your counties. Any of those radios that were
issued way back when that initial bundle of radios that were given to each and every agency.
Jelinski does know that each one of those radios were given out as a here you are, this is a
brand new unit, it is your agency’s radio now, all the markings are taken care of with it, but
this is a one-time thing. There is not replacement you have to deal with this. You have to
create your own line item, your own budget, etc. Today, we find ourselves in a position
perhaps of some agencies realizing that what we now have is a very shiny radio yet. It was
not used a lot, and it really does not work the way it is supposed to work, it needs to be
replaced, but we have no money. And we have no money because these radios were given to
us and we did not make a line item for it, and now we are anticipating the government should
absorb that cost. If the government wants to replace all these radios, you are not going to hear
one word from Jelinski. In Jelinski’s opinion we best start to come to an understanding where
does that end? What happens 5-10 years from now and once again whether you are a police
agency, fire agency, first response agency, etc. and we did not budget for anything once
again, are we going to be standing out there going to the government and saying we need to
have these radios replaced. Jelinski just does not know that is right.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
A. Regional Strategic Plan Update (Continued)
Lahr noted at least in our county, it was discussed when agencies received radios. It was just
our fire agencies that were granted radios in order for us as a county to come on the system.
Our police agencies purchased their own radios. Our fire agencies used grant funding to issue
radios. They understood they need to, over the course of time, budget for replacement of
these radios or additions of these radios. In Lahr’s estimation their fire agencies have been
doing that. They have been purchasing either replacements, or additions, supplementing their
radio fleets over the course of the years and Lahr is not sure if that was miscommunicated to
other agencies at some point, but Lahr does not know if necessarily replacement of existing
radios is a good use of grant dollars just for the sake of replacing them. Lahr does see a
potential need depending on what kind of timeline we are looking at for compliance of the
BCA requirements that came out last week for police agencies to get up to speed on the level
of encryption that needs to be put in place for agencies to come into compliance to those
requirements handed down from the FBI. That is a little bit more of an unknown situation
something we were not planning for. Lahr can see where that might be a better request for
some grant funding for that. Lahr agrees with Jelinski on that regard.
Jelinski added sooner than later it would be Jelinski’s estimation that an elected official
(representatives and senators) has to at some point in time ask the question what do you do
when you blow a tire out on your squad and/or your fire truck? Or what happens when you
total out your squad car or your fire truck? Or what happens after your squad car or fire truck
has a million miles on it? Do you have a plan to replace that vehicle? Jelinski will guarantee
that every agency has a plan to replace. If Jelinski was an elected senator or representative
who has dollars in a pot and we want to deal with public safety, Jelinski’s question is going
to be what is your plan and why haven’t you budgeted for that?
Booker explained from seeing it from the other side of it, especially in these small
municipalities, the easiest place to cut budget money is the public safety world. From
Booker’s personal experience, where we budget and we put money aside to say in 10 years
we have to replace this, so we are going to put $5,000 aside every year for the next 10 years
to replace this. The trouble comes then when we get to the end of the 10 years, the city’s
appropriated that funding because they needed it for somewhere else and so that is the place
to do that. Booker thinks that more so than the lack of planning or budgeting for that.
McIntyre explained the other part to this too besides the budgeting side of it is if we are
trying to use this opportunity to get to a level of what is needed for the encryption and the
level of what might be needed to move to future generations of it. What we have done with
some of our non-law enforcement partners is said you do not need this radio. You can get by
with this 4000 radio. The problem with some of those lower tier radios is you may be getting
encryption, but you do not get all levels of encryption, or you maybe get only one key. There
has been people that have good intentions to go out and buy replacement radios and maybe
just spend a whole bunch of money, but if we are going to try and push this next level of
getting to a point we want some of the next technology to this might be the opportunity,
because there are people that are going out and buying stuff, but they are buying stuff based
on recommendations they have been given that probably will not work if we want to get to
some level of encryption across all disciplines.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
A. Regional Strategic Plan Update (Continued)
Myers explained it is one of the things the Change Management group is going through.
There is a list of things. How do you manage? If we are looking at encryption there is a lot of
unknowns. There is a lot of base-level that is going to have to be, but part of the discussion
Larson and Myers had this morning on this is it is hard because this is a very compressed
window if we are looking to leverage this funding that is going to be made available. There
are too many unknowns. We need ‘x’ amount of dollars, but we do not know why. One is
establishing a base, but one of the things Larson and Myers thought of this morning was how
about we start taking inventory, so we know what our exposure is. What is it that we have
and then the other challenge was Motorola and MnDOT is working through the pricing, so
there is some pricing changing coming. We do not have these numbers and when are we
going to get them? We take our best guess. If we are short or even maybe we establish your
ability to pay it is based on what priorities you need. If you keep replacing radios then it
becomes the expectation, so there has got to be some level of skin in the game. Yes, we can
look at leveraging all those funds to come up with replacements, but then if they are going to
use those funds, then we get to set some minimums on those. You are going to say if you use
these funds, then you need to at least this is the way we can get to establishing a baseminimum, you are not going to buy that 4000 radio if you are going to take advantage of the
dollars if we are able to capture them, then we can put some requirements on. You need to
put this level of encryption, because that is the thing we struggle with is how do you manage.
People say you need to go this level. Well, I cannot afford to do that. If we are looking at our
ultimate goal or strategic plan is to get some level of standardization across encryption and
get to a level of encryption that is not compromised then we are going to have to do that. That
is a hard decision. Myers thinks that is a step in that direction, but we do not know what we
do not know. And everybody and their brother is going to be lining up for these dollars. We
are at a disadvantage of we do not have enough information to make a reasonable request to
the board. Can we just say take the number of what a radio is and say we need $250 billion
dollars? Let us think about what we are trying to do here, but we do not have the luxury of
that time. We need to come up, if we are going to try and go after these dollars, we are going
to have to start taking inventory, or say we need you guys to get us this information, we need
to know how big it is. And it is not only our region, but the other regions if we are going to
take it at a state-level. As for the encryption, Myers knows it is part of the Change
Management group, how far, like the key management, all the other stuff, how we are going
to, those logistical items are going to come with a cost, so we need to establish what is the
base level we are trying to get to. And what is that going to cost us and then we come up with
some best budgetary numbers and that is what we go to the legislative with and say these are
estimated numbers. We would have to give them assurance we are not going to keep coming
back to them saying we will put together a process if we are so lucky to get the dollars that
any shortcomings that is going to be we will develop a process to meet those shortcomings. It
is still compressed window, because if you get it at the legislative appropriate it to you so
how long do you have it. It is in the next budget cycle? Is that going to go from July 1 of
2022 to June 30th of 2024? Myers does not know this.
Lahr thinks that is a good place to start considering we do not know what our costs are going
to be. What we can work on right now as a region is an inventory of what our agencies are
currently working at. Even if we as a region ask our members to inventory what their
agencies currently have.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
A. Regional Strategic Plan Update (Continued)
Lahr explained what do your current law enforcement agencies use for subscribers and what
level of encryption are those subscribers capable of currently? Some actual numbers. And
what would that agency need to replace in order to meet that AES level of encryption?
Likewise, with our non-law enforcement agencies that have encryption capable radios. What
do our fire agencies currently have for encryption capable subscribers? And are they capable
of AES encryption right now? How many will need to be either upgraded or replaced to meet
that same requirement? If our region does a little bit of due diligence something we can work
on right now before we have a potential mandate in place, or a potential costing model in
place, that would at least set us up with okay here is the numbers we have, it looks like this is
going to cost our region this much or each individual member agency this much to meet this
requirement. If it is just subscriber equipment. And this would be our dispatch consoles as
well. Take an inventory of what our PSAPs are capable of currently and if there are upgrades
required. If we start doing some inventory regionally it will at least get us ahead of the game
for when we do have some costing solutions in place to match up with that.
Larson explained as we are talking about procurement of new subscribers and upgrading this
encryption piece is going to be a little bit more complex due to vendor restrictions. Certain
models of Motorola radios, at least Larson was told when we purchased ours, are only
capable of one type of encryption at a time. Which means the transition process is going to be
very clear cut. It is not going to be like an over time transition. It is going to be a drop dead
date change over for those subscribers, or its going to mean they are going to have to procure
brand new subscribers. On top of it many agencies including our own, we procured our
radios 4-5 years ago maybe and Motorola has identified that our mobile subscribers are end
of life in 2025 already. Even agencies that have recently purchased, there needs to be good
thought about if it is valuable to upgrade something that is going to be end of service here in
4 years, or not. Or if you need to buy all brand new subscribers at that time as well. The
financial impact is grand. Very grand larger than what we talked about just with the fire
service inventory. The part that Larson is ultimately concerned about even locally is being
able to keep interoperability. Larson finds it very frustrating that some people in an office in
the FBI decided this information must be encrypted. HIPAA has even given a waiver on
medical information transmitted over the radio. How is it that HIPAA that generally is more
strict than others gives a waiver, but now the FBI has through a stroke of a pen made this
decision and now everything we have done for interoperability has a chance of just swirling
the drain. Larson is really frustrated about that. Larson is really frustrated that a lot of
agencies are looking at encryption that well we are just going to make this change and it is
not going to impact anyone else other than us and they do not actually sit down and have that
conversation.
Myers stated it is one of the things we talked about in our goal. It is goal #6 under
Preparedness Priorities. If we are going to take the time to collect this information. Maybe we
should be putting this into CASM and train people on how to keep it up-to-date. And make it
a regional requirement, so we are not struggling or rushing. If we start using some of the
tools we have in our war chest that have been sitting there collecting dust, we can get a clear
picture as to where we are. If we go through this process in collecting inventory let us do
something meaningful with it.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
A. Regional Strategic Plan Update (Continued)
Lahr asked Larson are you referring to radios that are capable of only one type of encryption
at a time? The LI model where you have to be either using DES-OFB or AES and you cannot
use both in a combined state? Larson is not familiar if the LI APX6000 is restrictive on that,
but Larson does know that the APX4000 is. It seems as though a lot of outstate MN Larson
has been seeing APX4000 on their hip. Larson knows we had to get special dispensation just
to get DES-OFB when we purchased ours. Lahr thinks that may be the case with the 4000’s
that it is one or the other. Lahr explained the LI is also kind of that situation, however at one
of the last few months at LMR, Washington County has successfully gotten an upgrade from
Motorola that upgrades it from the LI version to a full featured, so they can have a code plug
that uses both types of encryption at the same time. There might be an upgrade possibility for
agencies that purchased the 6000 LI model, which Stearns County does have. McIntyre
thinks a lot of the rural EMS agencies got pushed to those 4000’s and from the research
generally a lot of those were not capable of anything more than one of them at a time. Then
there is another version they were pushed into that they could have encryption keys, but it
was you could not be multi-key, so McIntyre thinks a lot of the smaller rural EMS agencies
out there and even some of the mid-larger ones are going to be sitting in that tier too.
Jelinski asked who wants to take the bull by the horn, draft a document, that Jelinski does not
know if it goes to each individual sheriff, Emergency Manager, IT organization, etc. We need
to know what we are talking about and that is what Jelinski has got out of this. Lahr would
like to take this up at O&O and Users because Lahr thinks collaboratively our two
committees have a lot of end users, people that have the radios in their hands or work with
programming them, work with touching the radios a lot, as well as PSAP Managers, etc. too
at least on the technical side and an inventory planning side come up with a plan or a
direction for the region to take. Get that information out to sheriffs or local agencies whoever
maintains your radios to start gathering what your county, what your municipalities within
your county, what your public safety agencies have. And start a plan on how to collect that
data and bring it back to either the RAC or the Executive Committee as a direction how the
region wants to go to disseminate that, socialize that information, so we have a direction to
go. Jelinski responded sounds like what I am thinking of.
Myers would also like one other thing to look at. It is item #6 on our strategic planning,
“Increase stakeholder awareness and usage of Communication Assets Survey and Mapping
(CASM).” Building on what Lahr is looking at if the O&O/Users are going to take a look at
the inventory. If we look at some training or just doing a walkthrough and say here is what
this tool is capable of doing let us revisit it and start using it. This is one of our priorities we
had in our list and this would be a great way to exercise that priority or start some tasks that
will get us to that. Jelinski knows at one time that was a priority long ago. Jelinski asked is
that another draft a letter and say this is what we need to do? Myers would say look at
revisiting it and looking at what is available for training and who could provide that training.
And get our regional membership up to speed on it. We can work to start researching and get
that information back to Lahr. We partner this with the inventory of the radios and looking at
using this tool. We will do some digging on that and get that back to their group.
Tait would be more than happy to keep that document updated. Clean-up it up maybe shorten
it up a little bit. That is what Tait has done for the other regions.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
B. Training Roadmap (Update)
Myers reported On Target had gave some tentative dates. Lahr has looked at securing a
location. And now we put the dates back and then Shari and Lahr were working at putting
together the training notification and a course overview. That is for the training we had on
there. The Train the Trainer training program that we got approval from the board to put on.
We were waiting and now we actually got a location identified and the dates are pretty close.
Just waiting for Rey Freeman to get back. He sent Myers an email this morning. He has got
them penciled in. He is just checking with this team to make sure it worked. Shari had
reached out to Steve Olson for some questions on the content of the description of the course
and what is going to get covered. Most of the trainings we had already completed and we are
just working to get this one set-up and on the calendar.
C. SECB Grant Application for 2022 (Update)
Myers reported at the Finance Committee, we are moving the SECB Grant forward. There is
an item that was brought from the South Central. Looking at part of the allocation they chose
to turnback and now we are looking at a process to give them a chance to get it, because there
is about $11,000 left in the SECB Grant program that has been unallocated. They are
requesting for $10,000. We are moving the stuff that had already been approved forward to
the SECB for approval so we can keep those projects moving on time. The Grants
Workgroup will review that information from the South Central. Once they meet all the
requirements then we will bring it back. When we ask the board here next week whether or
not we just approve it as a whole with that knowing that is going to come back and provide
them an update or if they are going to have us bring that particular section of the SECB back
for approval? How does this impact the region? What we did in our region was the Wilkin
County looking at their console replacement we took the $25K that each region was allocated
we put that towards the project. What we have done in the past the training is somewhat
limited so we wanted to make sure we were able to get another one of those projects off our
grant infrastructure list which was Wilkin County. Once that paperwork is signed they will be
able to move forward here hopefully sometime after the first of the year.
D. Grant Funding Letter (ESB Action Item)
Myers reported based on our last meeting Myers had provided a draft. Myers made the
changes that were suggested. Myers added a little bit of information about the SECB and our
region. And looking at putting in the table so there is a little bit more clean-up, but it is close
enough we can send it to get the ball rolling on it. Myers has been working with Mille Lacs
County on an offshoot of this letter. We be taking this one once it is finalized and then they
will do modifications. And looking at any of the individuals that are in here depending on
what comes out of the SHSP, Myers would suggest they take this letter and we can pare it
down. For Douglas County, because they have the two BDA’s looking at Mille Lacs County
has three projects in there, Stearns has the one that we applied for that was Albany Schools
and Myers does not remember, Myers can track down and see if there is still a desire to do
that for them, and Wright County had it. Those were ones, and then we have asked the groups
if they have a need to express it, but one of the things Johnson talked about is if the
individual counties applied for that approximately $90,000 that was turned back within the
Central Region that might be another option. If there is something else you guys want to add
to it send it to Myers so we can get it sent back to the appropriate folks.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
D. Grant Funding Letter (ESB Action Item) (Continued)
Tait reported ECN is waiting patiently for HSEM to award the 2021 grant which is actually
for spending in 2022. It is the Federal fiscal year. Word on the street is there is going to be
some BDA funding in that grant. HSEM did carve out specifically one of the projects we had
asked for and got denied in the current grant was BDA’s for local agencies. In the next
application, we did ask for BDAs again, because we know the need is there and they did
allocate a little bit of money for BDAs. Part of your concern hopefully will be addressed, but
it is nowhere near enough. That is a glimmer of hope that we are going to be able to give the
region some money. Tait would delete the total award eligible column, because SHSP
funding does not require a cost match. Tait would ask for that total amount of $734,000 and
delete that column that says $366,000. Tait would add a little bit of what is the request to the
end of this. There is that turnback money available, so Tait thinks making the plea that
because you have shovel-ready projects any available turnback money in the current grant
how does the board access that and making sure that moving forward like you have stated
here that this is really important to make sure that funding stream does not dry up. Your
region is the only one who is actually doing something about this, so Tait appreciates you are
putting the effort in. We all know we need more money, but putting it on paper and actually
taking action is not something Tait has seen the other six regions do. It is a very professional
and very well worded it drives the point home.
Myers replied to Tait’s point, Myers has modified that table. This is just a draft. Myers is
going to pare that table down a little bit. Taking that eligible award out. From this group
looking at do we put in the letter saying we know the SHSP for years we thought it was a
required match, but being we do not have that required match, Myers thinks leaving it up to
the region to identify which one of these projects. As always you have more projects than
you do money. These folks have already committed they have the match. IWith $90,000 you
could almost complete every one of those BDAs, actually, you could every BDA project if
those folks still had the match dollars available with that money that was identified as
turnback dollars from within the region. That is something Myers does not know if we want
to capture that in there, or is that something we think on behind the scenes here with our ESB
and saying if we are successful in our endeavors this is how we figure we should allocate this
within our region. We would still have that latitude to say I know the SHSP dollars do not
require a match. Are they going to look at it from the standpoint of saying well do they pick
the project, or can we pick the project?
Johnson stated one of the things we have talked at length that Johnson thinks applies to this
group as well is HSEM holds the control when it comes to SHSP dollars. They hold the
control of if they are going to allow the ESB to directly apply for them, or individual
counties. What we have even said as EMAC, and Myers has been included on some of that
communication too, is this is turnback money. We know it goes into the whole big pot of
potentially ½ million dollars or however much gets turned back by the state, but it is $90K at
minimum we can use for other things in our region. In addition to that especially with what
we are showing on this side is, however, in addition to $90K, we still have a lot of things that
are shovel-ready projects we still need funding for. With counties already having that
unnecessary match for SHSP, Johnson just sees that as more to the state saying we have
county buy-in for these projects. The projects are ready to go. They are not asking for total
fund, if they could, great, but if not can you help cover some of the costs.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
D. Grant Funding Letter (ESB Action Item) (Continued)
Johnson added that hopefully also would maybe in the eyes of HSEM show they really need
it, so they are doing what they can to meet the common ground. The unfortunate part is with
SHSP and any grant you just never know what is going to go through and what is not. That is
why we have also told counties and Myers did touch on this, is who ultimately are we going
to have the applicant be are we going to try the ESB be the applicant for multiple projects, or
are we going to say counties try and apply for it on your own, and then they would be
potentially considered competing applications with some backing from the region?
Myers added in a concluding paragraph we could put our region recently turned back because
of a project there is approximately $90,000 that was identified for our region. We would like
to get that and if there is any additional turnback funds we have all of these projects so we
can say if you give us this this is how we will apply it, but if we only get the $90,000 allow
us the ability to allocate it, because these folks have committee dollars to make this project
work. Myers thinks that hits what Tait is talking about. And to Johnson’s point of is it going
to be the region? The region can do the overall grant management of it and get it to the folks
to do it, but to have them each, because then we have done a great job in allocating in a fair
way and Myers thinks if we do it from the regions it takes it out of the state to make the
decision. It allows us to make the decision we can get these projects complete. Myers has
enough to capture a paragraph. Put that in there and send it back out, but we want to get this
out sooner than not.
E. NGGIS Grant Amendment (ESB Action Item)
Myers reported this is more of a matter of housekeeping, because we had the turnback funds
from Stearns/Otter Tail and then we allocated more to Wadena County. We just need to get
Board approval to sign-off on it.
F. RapidDeploy Radius Mapping Project
Myers stated with the radius mapping project what we are looking at is we have already had
some items where we were working with ECN in collecting information from the regions and
providing that oversite. So that one point of contact verses ECN trying to reach out to
multiple agencies. This is why we had talked about when we are going down the path with
the six entities that apply for it that we could use Regional Coordinator Services to make that
happen. Booker reported we approved it back in October, but we have not had an ESB
meeting since then. Myers stated we want to move that forward to get that, so we can
continue that project moving smoothly down the course. We would look to bring this forward
to the ESB this afternoon to get approval and keep that project moving.
G. Online Voting Software
Myers explained we here at the City started looking at it and if the City moves forward we
could dovetail off that investment and get it at a fraction of its cost verses if the board did it
on its own. In all the conversation we have been having in the virtual meeting space one of
the things Myers thinks takes the most time in these meetings is calling the roll call. And that
is across the board, the state committees, etc. Because you have to go through. What this
software does basically once you get it set-up and you have a meeting you have someone like
here it says “clerk” or whoever is driving the ship on the meeting. That would be probably
Aleta if we took it at a state level.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
G. Online Voting Software (Continued)
Myers explained what it does is you load in your agenda through a text file and so as you
come across the agenda items folks can vote with anonymity so no one knows your vote until
everything is tallied. You can see when people join the meeting. One of the things we
struggle with is when people come in afterwards and we hear their voice and Shari has to say
can you acknowledge. This way you know when they are in the meeting and they can vote,
because it will show up on whoever is driving the ship. They will see when that person shows
up to the meeting, so when they are doing the roll call they will be included in the vote. We
did a demo of it here a month ago. Our Mayor wants to move forward, because it also for
example, like how we are raising the hand here. It gives people control of being able to cue
up people that want to speak and then whoever is running the meeting can select that person.
It opens their mic and then closes their mic when they are done. It has a lot of really cool
features. Not looking for action, just something that as we get closer to deploying here for the
city it is something to go back and revisit. Myers can schedule a demo for the group.
H. Changes to List Serve
Myers explained way back when we set-up the list serve Stearns County was using this tool
for some of their in-house stuff. As it is now the only reason why the list serve is still being
maintained is to support the board. Out of fairness to Stearns County, we need to either do
one of a handful of items to remedy this. As you see in your packet there is some pricing,
because it does need some updates and there is a cost. Myers does not think Stearns County
should be paying that cost, because the only reason why this thing is around now is to serve
the board. That would be option #1 is we upgrade the software come up with a process and
then looking at how do we manage. Stearns County could continue to do it, but Myers thinks
there should be consideration given to them for managing, because right now they were
managing it before, because they were using it. They are not using it anymore. Another
option we have is we have the ability to go through on the website and utilize a quasi-list
serve or notification process built into the website. We already have it and we are already
paying for it. It is changing how we do process. When you look at one of the challenges what
started this is the way the list serve is currently set-up anybody could send on the list serve.
And if you simply knew the list serve’s address you could send out, so we got spammed. It
created a lot of chaos and basically took the list serve down. The updates we are talking about
will prevent that going forward. But then we started looking at how many people are actually
using the list serve now. We use it for our committee notifications. We take information that
Tait provides. One example of one that went out was it yesterday or the day before with radio
programming training that is going to be held in Todd County that is coming up. Having the
ability to be able to get out messages. We have evolved in the process of what we send out on
that list serve. Myers does not know if we are losing benefit by restricting who can send on it.
Because right now when it was set-up anyone could send if you knew the logistics of how to
send it. That was a glaring deficiency that was brought to light with the spamming event that
happened. Myers recommendation is we look at going to the list serve option that is built into
the website. And work with the committee chairs to coordinate how do we get our agendas
and send out messages to the group. And then looking at an option as well for like Tait when
you are being able to send out stuff to the region that you send out. The other option to that
one is taking the list and exporting or setting it up so you have one on your list serve that you
have it. We really need to take a deeper dive and looking at how do we send out group
messaging throughout the membership.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
H. Changes to List Serve (Continued)
Tait stated once again Central Region takes the lead. That meeting management software and
the list serve, Tait thinks it would be valuable for the SECB to look into. We struggle with
GovDelivery making sure our distribution lists are accurate. Maybe there is a more global
solution. Maybe if enough people raise their hand the State of MN should be paying for this
service. Tait applauds your region, you are very forward thinking in trying to identify these
solutions.
Jelinski believes COVID taught me I don’t have to be on the road. The safety factor speaks
for itself there. To do what we are talking about here. Jelinski does not believe personally that
virtual meetings are going away and personally they should not. Jelinski is not here to say he
is against meeting in-person; that is not what Jelinski is saying. Jelinski is saying he does not
believe virtual meetings should go away. They have saved the taxpayer thousands and
thousands of dollars. If there is a better way of doing business that is not going to break the
bank and good grief Tait if the state can pull it off let us go that route, but let us rock and roll
with it whatever has got to be done. Jelinski fully supports to the technical people figuring
out what the best route to go here is.
Myers thinks one of the things we are looking at is the hybrid approach where you are going
to have people that are going to be meeting. That is what Myers thinks we are going to
gravitate to, because we are always going to have that virtual attendance module going
forward what we have learned through the past two years. Looking at tools that allow us to
do that. We are looking at the challenges a lot of the meetings roll through when we are
doing the roll call that if you look at how much time that adds to a meeting that is a value
there, but then there are other elements we will try to fix, but it is not going to be perfect.
When you start thinking about, to your point of, if I can attend the meeting and still meet the
requirements through the virtual sense, then we look at doing that, but Myers does not think
we are going to 100% go to that. Myers thinks we are going to come up with a hybrid is what
we are going to end up doing.
I. Regional Coordinator Report
Myers stated looking at the Regional Coordinator Report, one of the things we want to look
at is there is a lot of information and it takes a lot of time to put it together. Myer’s question
is to the members are people using it or looking at it? And looking at do we pare it down? It
is something we need to go back and revisit. Looking at what we are providing in that report.
We can put that under communication or something under the strategic plan, but Myers
thinks going forward that needs to be pared down. Looking at something people are going to
find a value tool. If people are not using it, then there is a lot of effort and time that goes into
doing it for folks not to view it. If there are people that find value to it, then great, but if not,
Myers would say we look at either going away from it or paring it down significantly.
Jelinski responded every time this organization meets whether it is the Executive Committee
or the ESB, Jelinski says the same thing every time. It is time for the Regional Coordinator’s
report, and it can be viewed online let us move to the next thing. Never has there been one
word spoken in regards to that. As far as Jelinski is concerned you can either eliminate it, or
if we have to have action on it so be it.

OLD BUSINESS:
A. Committee Attendance
View online.
B. SECB Committee Appointments
Jelinski asked are we prepared if tomorrow there wasn’t a Micah Myers, and we would at a
committee for LMR that somebody would just all of a sudden be the new Micah Myers?
Jelinski does not have the answer to that question. Thus, the alternate position is extremely
important that we fill those blanks. Jelinski thinks it is a pretty important thing that these
holes should be filled.
Myers reported it is the same discussion we had at the SECB level for the committees. If we
are going to rely on the committees to do some of the heavy lifting on the backend working,
then we need to make sure there is representation across. There is a lot of vacancies at the
state level. This is the discussion we have struggled with in how to get people to do it. To
Jelinski’s question, Myers would look at the NG911 and Myer’s wants to thank Booker,
because Myers loves Booker’s common sense approach she brings to the table, she
volunteered for this and she has done an amazing job. Myers thinks there are more diamonds
in the rough that are out there we just have to get people willing to do it. It is one of those
things we will take what we can get from the folks in the region, but you are right. It has got
to be relevant and meaningful to folks. Once again, we have got funding that is coming
around. We have a lot of issues in front of us. Myers thinks we will be able to engage folks
and get them into the group. If you look at what is at the state level and other regions, Myers
thinks our region is doing a job, but this is on every agenda for the committees. We are
always talking about filling this. What we are looking here for today is moving Larson to the
actual delegate from where he was in the alternate and then reaching out to Shawn Larsen
from Morris Electronics. He is willing to be the technical representation for our region on the
NG911 technical workgroup. Myers has another potential individual that when he spoke to
them they were like well if you can get someone else. Myers is looking to get them as the
alternate. Myers reached out to Sandi and got a description as to what she was expecting
from that group. Once Myers sent that over to Shawn he was on board with it. It is going to
take a little bit of work from us, we will have to look for our back-ups. Myers still wants to
say the Central Region looking at what is out there is doing a bang-up job. Yes, it is a lot of
the same people on the committees, but for the folks that are there they are engaged and they
do a great job representing our region.
C. Website – MNECB 2022 Review for Central Region
Myers reported one of the things we are looking at is changing as we transition. Going into
next month we will become the sole user of the regional website. We are looking at
redirecting and that is one of the questions. Looking at where do we send the other regions
because right now Myers does not want to lose sight of what we are providing. For example,
the MESB, they were not a participant in it, however we had a page for them that would link
them to their site. If you came to this site, it was a point of we can redirect. We still have the
content that will be provided from ECN that we are going to continue to put like in the RIC’s
Corner, etc. People are going to continue to use the resource, but we are just looking at the
thought as Shari has mocked up here with the Central Region of the Statewide Emergency
Communications Board. We are leaving everything intact. We will take down the other
content that is out there. We just need to know where to point the other region’s websites to
and then how we proceed with some of the branding what it looks like on there.

OLD BUSINESS: (Continued)
C. Website – MNECB 2022 Review for Central Region (Continued)
Jelinski asked are you saying that mock-up #1 would come at no cost and mock-up #2 which
would include Central Region Emergency Services Board verses nothing on mock-up #1.
Mock-up #2 would cost $160-320; and mock-up #1 would cost nothing. Shari explained our
CivicPlus account manager thought if we took the current logo we kind of have that would be
bigger than what we have, so that would cost other money. And if we had another idea for a
logo, the logo just has to be the same size as mock-up #1. Myers stated right now Myers
would go with mock-up #1 we recommend, so as to Shari’s point, getting it on the radar and
having the discussion as to what is the board’s thought. Understanding there will be some
cost to it if we go with mock-up #2. That is not the final, that is just saying if we change. The
reason why mock-up #1 is because you are staying within. That language there that Shari can
modify. If we change the logo, CivicPlus has to do that and that was going to be a cost to it.
We could look at from a high-level this is changing for Central, but then looking at from the
standpoint if we want to go further down the road and we want to make some mock-up there
will be a cost. That is all we are trying to accomplish here today. Jelinski stated mock-up #1
looks good to me.
D. Fee Diversion Strike Force Report
Myers knows they are making rules. There is stuff that is going through. It is going to go
back for Congress to weigh-in on. That process could take months. The report is what the
report is. What you see is what you are going to get. It is how they are going to implement it.
NEXT MEETING:
a) January 26, 2022 – 11:00 a.m. (ESB Meeting)
Myers reported as of right now hopefully we may have that facility, but there are a lot of
things that have to happen. We can find a meeting space.
b) 2022 Meeting Schedule (Action Item)
Myers stated this year it is just looking at the dates. Myers does not see any conflicts other
than down in December where Shari has the two dates under there the 14th and the 21st. It is
defining which date we are going to go with on those. And then that is what we will ask the
ESB for the same thing, because we want to align those meeting dates.
Johnson stated she is still pretty integrated with public health and the COVID response. This
past week all the major hospitals CEO’s got together and put out a plea to people, because
they are actually way past the point of their own surge plans. One of the things we have even
talked about locally that we might want to consider with our regional meetings at least until
we start seeing the taxation is if we have virtual ways of meeting while maintaining our
Bylaws, we probably should look at continuing those now. Just to lessen the unnecessary face
to face meetings, because it is across the board. You could be dealing with non-COVID issues
like a car accident or an appendicitis attack and there is truly people being loaded up and
shipped out. The furthest away Johnson has heard was someone going to Kentucky to find
care. We all want to be in-person and get to our landing our new normal, but Johnson thinks
just in support of our hospitals and medical facilities since we have a virtual way of meeting
we might need to set an example that we are going to continue to do that. Tait added the Metro
has suspended all in-person meeting for the first quarter 2022. That might be a wise choice to
say we will revisit this in March and see where we are at. Jelinski is good with that.

NEXT MEETING: (Continued)
a) 2022 Meeting Schedule (Action Item) (Continued)
Myers suggested we make a recommendation to the ESB so we can align that. Lahr made a
motion to align our calendar with the ESB calendar. McIntyre seconded. Myers would
suggest we make the recommendation to them, and it is up to them to choose, but Myers
would say take the later date, the 21st because that would give all the committees time to meet
prior to their meeting. The 14th would cut it short with the O&O if the O&O meets. It is not
going to push you up against the holiday because you will still have a few days after that for
the holidays. Myers would suggest the recommendation that they choose the 21st, however it is
up to them to choose and then we align our schedule with that. Jelinski asked was that part of
the motion? Lahr replied certainly. McIntyre seconded. Jelinski stated we are going to suggest
to the ESB that the December meeting will be the 21st. We are okaying the ESB Executive
Committee calendar. Roll Call Vote: ESB – Aye; RAC – Aye; O&O – Aye; Users – Aye;
NG911 – Aye; EMAC – Aye. Motion carried.
ADJORNMENT:
Chair Jelinski made the executive motion to adjourn the meeting and the motion was carried
unanimously at 12:23 p.m.
Minutes by Shari Gieseke.
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CMESB Chairs,
“Regional Planning and Grant Projects” ECN Webinar focused mainly on regional planning. I took
screenshots of the seven (7) regional plans (see attached). And below I have listed out the other region’s
goals that differ from the Central Region.
Metro:
•
•
•
•
•
•

Increase PSAP Continuity of Operations Capabilities
Increase PSAP interoperability
Sustain ARMER System Capabilities
Successful transition to NG911 Core Services
Support Cutting-Edge Emergency Communications Research and Standard Development
Increase Policy Maker Understanding and Support for Emergency Communications

Southeast:
• Ensure Efficient Use of Available Emergency Communications Funding
• Increase Stakeholder Participation/Engagement in Governance
• Educate/Inform Decision Makers and Community Members Regarding Emergency
Communications Systems and Technology
• Assess Emergency Communications Equipment/Technology Needs
• Assess PSAP Technology/Operational Capabilities
• Increase PSAP Continuity of Operations Capabilities
• Enhance ARMER System Coverage/Capabilities
• Strengthen Cybersecurity Capabilities
South Central:
• See Southeast for duplication
Southwest:
• Establish Regional O&O and Users Committees
• See Southeast for duplication
Northwest:
• Support Planning and Implementation of New Technology
• Explore Opportunities for Shared Services/Resources
• Increase Stakeholder Participation/Engagement in Governance
• Facilitate Stakeholder Migration to ARMER
Northeast:
• Recognize Stakeholder Achievements/Contributions
• Identify, Document, and Share Lessons Learned, Best Practices, and Opportunities for
Improvement
• Promote Mentorship and Succession Planning to Build Stakeholder Capabilities/Competencies
(Technical and Operational)
• Optimize Performance of ARMER System Equipment
• Increase LMR Interoperability Capabilities

ECN Webinar – November 23, 2021
Regional Planning and Grant Projects

Regional Strategic Plans:
Metro

Southeast

South Central

Southwest

Central

Northwest

Northeast

Common Themes

SECB Grant ~February 2022

Central MN Emergency Services Board
2022 Training Roadmap
On Target Courses
ARMER Radio Trainer

Track
ARMER Radio

Hrs Limit Date
April 12-13
16
20

Location
Stearns County Service Center

Grant Amount Courses
$4,500
1
N/A

(Total not SECB Grant eligible) Total

Previous Courses:
New Commissioner Training
ARMER Dispatch 1 (2-day)
ARMER Dispatch 2 (1 day)
ARMER Dispatch 3 (2 half-day)
REFRESHER: ARMER Radio Trainer
ARMER System Administrator
APX Radio Programming Workshop
APX Advanced programming features
ICS/Communication Planning
All Hazards Incident Dispatcher
Search and Rescue Incident Management
MCC7500/7100 Console Configuration
Radio Programming Workshop
CASM - Level 1/2

Last Year Held:
2021
N/A
2021
2021
2020
2020
2019
2019
2019
2019
2019
2018
2017
2016

Total
$4,500
$4,500

Amount:
$500
$4,500
$2,400
$2,500/2
$2,300
$9,500
$8,700
$1,300
$4,000
$4,000
$3,000

https://cmnesb-training.eventbrite.com

1/14/2022

CENTRAL MINNESOTA EMERGENCY SERVICES BOARD
PHONE (320) 650 - 3320
FAX (320) 650 - 3410

MEMORANDUM
To:

Joe Kelly, Homeland Security and Emergency Management (HSEM) Director

CC:

John Harrington, DPS Commissioner
Dana Wahlberg, ECN Director

From:

Jeffrey Jelinski, CMESB Chair

Subject:

State Homeland Security Program (SHSP)

Date:

January 21, 2022

Dear Mr. Kelly:
As you are aware, the State Homeland Security Program (SHSP) is a core assistance program
that provides funds to build capabilities at the State, local, tribal, and territorial levels, to
enhance our national resilience to absorb disruptions and rapidly recover from incidents both
natural and manmade as well as to implement the goals and objectives included in State
homeland security strategies and initiatives in their State Preparedness Report (SPR).
Activities implemented under SHSP must support terrorism preparedness by building
or enhancing capabilities that relate to the prevention of, protection from, mitigation
of, response to, and recovery from terrorism in order to be considered eligible.
However, many capabilities which support terrorism preparedness simultaneously
support preparedness for other hazards. Grantees must demonstrate this dual-use quality
for any activities implemented under this program that are not explicitly focused on terrorism
preparedness.
In developing applications for SHSP, recipients are encouraged to consider national areas
identified for improvement including: (1) Projects that address emerging threats, including
cybersecurity; and (2) Projects that enable continuous operation of critical business and
government functions – including those essential to human health, safety, and/or economic
security.

The Central Minnesota Emergency Services Board (CMESB) is one (1) of seven (7) regional
Communications boards governing Emergency Communications in the State of MN. The
regional boards together, along with several State agencies are the State Emergency
Communications Board (SECB). The CMESB is comprised of eighteen Central Minnesota
counties (Benton, Big Stone, Douglas, Grant, Kandiyohi, Meeker, Mille Lacs, Morrison,
Otter Tail, Pope, Stearns, Stevens, Swift, Todd, Traverse, Wadena, Wilkin, and Wright) and
the City of Saint Cloud. The SECB and the Regional Boards are the core of the State of
Minnesota’s Emergency Communications Ecosystem.
The Emergency Communications Ecosystem (ARMER, IPAWS, Wireless Broadband, and
NG911) are vital to the continuous operation of critical business and government functions –
including those essential to human health, safety, and/or economic security.
In recent years the funding from the SHSP grant program for Emergency Communications
has been all but eliminated, however there is still a need for continued support. The table
below shows the shovel ready Emergency Communications projects within the CMESB
region.

County/Location
Douglas County

Mille Lacs County

Stearns County
Wright County

Total
Budgeted Cost

Item Description
Alomere Health (Douglas County Hospital) BDA
Alomere Health (Douglas County Hospital) Radio
Consolettes

Project Funding
Status

$55,677.55 Budgeting
$24,626.80

Budgeting

$24,369.87 Budgeting
$30,284.34 Budgeting
$540,000.00 Budgeting

BDA in Law Enforcement Center
BDA in Mille Lacs Health Systems
ASR Site Princenton

$25,896.43 Budgeting

Albany School BDA

$33,800 Budgeting

BDA in Law Enforcement Center

Subtotal

$734,655

TOTALS

$734,655

The Central Minnesota Emergency Advisory Committee (EMAC) Chair Johnson received an
email from Preferred Response LLC on September 21, 2021, canceling his contract with the
EMAC region. EMAC held a special meeting on October 6, 2021, to accept the cancelation
of the contract and to discuss steps forward. Chair Johnson reached out to HSEM staff to get
feedback on the options for the SHSP grant, while being mindful of potential future grants.
After further discussion of the options, EMAC made the decision to turn back the 2020 SHSP
funds as the timeline would be very difficult to achieve for this grant.

The original monies granted to EMAC was $89,250.00. These monies will be added to the
monies available for eligible project applications submitted by jurisdictions in the state,
which jurisdictions in the Central Region can apply for.
The Central Region is asking for the $89,250.00 along with any additional 2020 SHSP
dollars be made available foe the Central projects listed in the table above.
Please feel free to contact me if you have any questions. I can be reached at
Jeffreyj@co.morrison.mn.us
Thank you for your time and consideration.
Sincerely

Jeffrey Jelinski, CMESB Chair

From: Annette Klewans
Sent: Monday, November 8, 2021 7:41 PM
To: <@co.stearns.mn.us>
Subject: FW: List is not sending out emails
Thank you for your interest in ListPlex hosting service. I included information and pricing for this service.
=========================
ListPlex Hosting Service
=========================
ListPlex is a high-end hosting service that provides you with access to our expertise and technology
without hardware, software or personnel investments. It is cost-effective, easy to use, flexible and
scalable hosting service.
Through ListPlex, you can host your email lists on L-Soft’s servers using your own virtual domain name.
Your ListPlex list address would have the following structure: Name-of-your-list@your-domain.com. This
service is designed for maximum flexibility, as anything that is possible with a traditional in-house
system can be also be implemented as a ListPlex service.
ListPlex service can be used for email newsletters, announcement lists, discussion groups and email
marketing campaigns.
For complete seamless integration, the subscription pages and the web interface can be easily
customized to match the rest of your web site.
ListPlex® capabilities and benefits:
http://www.lsoft.se/products/listplex_features.asp
ListPlex® features:
http://www.lsoft.com/products/listplex_checklist.asp

Pricing
_________
$500 - One time setup charge.
$250 - Annual Server Maintenance Charge for your account.
$250 - Annual Technical Support per list with unlimited subscribers.
10 lists to unlimited lists, flat rate of $2,500 a year.
Deliveries are billed monthly at $2.50 per 1000 emails sent to Recipients.
Monthly delivery charges are billed after the fact and are based on the number of emails sent to total
recipients.

To order this service, please submit this online form:
http://www.lsoft.com/sales/hostingsetup.asp?id=aklewans
Please let me know if you have any questions.

Annette Klewans • Senior Account Executive
L-Soft International, Inc. • 7550 Wisconsin Ave, Suite 400 • Bethesda, MD
20814, USA
Email: aklewans@lsoft.com • Phone: 240-296-1449

Resources and Help

From: Central Region Emergency Services Board (ESB) <listserv@civicplus.com>
Sent: Friday, December 10, 2021 4:56 PM
Subject: New Agenda 12/15/2021 for mnecb.org
View this in your browser

This complimentary message is being sent to opt-in subscribers who might be interested in its content.
If you do not wish to continue receiving these messages, please accept our apologies, and
unsubscribe by following the instructions at the bottom of this message. * * * * * * *
Central Region Emergency Services Board (ESB)

ESB Meeting Agenda 12-15-2021… View in the Agenda Center
*******
This complimentary message is being sent to opt-in subscribers who might be interested in its content.
If you do not wish to continue receiving these messages, please accept our apologies, and
unsubscribe by visiting our website at:

Please note, we will not sell or give your e-mail address to any organization without your explicit
permission.

You are receiving this message because you are subscribed to Central Region Emergency Services Board
(ESB) on mnecb.org. To unsubscribe, click the following link:

From: Central Minnesota 800 MHz mailing lists <CMN800MHZ@LISTSERV.CO.STEARNS.MN.US> On
Behalf Of Shari Gieseke
Sent: Friday, December 10, 2021 5:05 PM
To: CMN800MHZ@LISTSERV.CO.STEARNS.MN.US
Subject: [CMN800MHz] ESB: Emergency Services Board Meeting Agenda for 12-15-2021
Emergency Services Board,
The meeting agenda packet is now available for next Wednesday, December 15th at 1:00 p.m. Teams
Meeting access information is below.
_____________________________________________________________________________________
_________

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting
Or call in (audio only)
+1 320-460-1141,,460474861# United States, Alexandria
(877) 565-1202,,460474861# United States (Toll-free)
Phone Conference ID: 460 474 861#
_____________________________________________________________________________________
__________
Add to Outlook Calendar: Subscribe to iCalendar visit iCalendar to view all calendars.

Shari Gieseke
I.T. Admin Support Technician
400 2nd St. So.
St. Cloud, MN 56301
(320) 650-3301
shari.gieseke@ci.stcloud.mn.us

Sentt viaa electronicc mail..
January 4, 2022
Central Minnesota Emergency Services Board
Members of the Board
400 2nd Street South
St. Cloud, Mn 56301
Dear Members of the Board:
This letter is to confirm and summarize our understanding of the terms and objectives of our engagement and the nature and
limitations of the services we will provide.
Summaryy off Engagementt Terms::
Levell off Attestt Service: Audit in accordance with Government Auditing Standards (Government Yellow Book Audit)
Financiall Statements: Governmental Activies, and each major fund
Financiall Reportingg Framework:: Accounting principles generally accepted in the United States of America
Period: As of and for the Year Ended December 31, 2021
Required
d Supplementaryy Information: N/A
Supplementaryy Information::
x Combiningg and
d Individuall Fund
d Financiall Statementss and
d Schedules/Supplementall Schedules:: N/A
x Introductoryy Section
n and
d Statisticall Section
n off thee Comprehensivee Annuall Financiall Report: N/A
Attestt Engagementt Partner: Nancy Schulzetenberg
Fees: We estimate that our fees for these services will be $5,800 for the audit and non-audit services
Non-attestt Services: Preparation of the financial statements
We appreciate the opportunity to be of service to you and believe this letter and the attached auditt engagementt agreement
accurately summarizes the significant terms of our engagement. If you have any questions, please let us know. If you agree
with the terms of our engagement as described in this letter and as further detailed in the attached auditt engagementt
agreement, please acknowledge your acceptance by signing and returning it to us.
d I agreee to
o thee summaryy off engagementt termss listed
d abovee and
d thee termss in
n thee attached
d auditt engagementt
I havee read,, and
agreement..
Sincerely,

Acknowledged
d by:

Nancy Schulzetenberg
Nancyy Schulzetenberg, Certified Public Accountant
BerganKDV

Title:

AUDIT ENGAGEMENT AGREEMENT | Governmental – Yellow Book Audit
This agreement is to confirm our understanding of the terms and objectives of our engagement and the nature and limitations
of the services we are to provide.
AUDIT SCOPE AND OBJECTIVES
We will audit the financial statements as identified in the summary of engagement terms, including the related notes to the
financial statements, which collectively comprise the basic financial statements of the governmental entity. Accounting
standards generally accepted in the United States of America (GAAP) provide for certain required supplementary information
(RSI), such as management's discussion and analysis (MD&A), to supplement the governmental entity's basic financial
statements. Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. As part of our engagement, we will apply certain
limited procedures to the governmental entity's RSI in accordance with auditing standards generally accepted in the United
States of America (GAAS). These limited procedures will consist of inquiries of management regarding the methods of preparing
the information and comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We will not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance. The required RSI is identified in the summary of engagement terms
and will be subjected to certain limited procedures but will not be audited.
We may also be engaged to report on supplementary information other than RSI that accompanies the governmental entity's
financial statements. If we opine on the supplementary information, accompanying the financial statements as identified in
the summary of engagement terms, the supplementary information will be subjected to the auditing procedures applied in our
audit of the financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with GAAS, and we will provide an opinion on it in relation to the
financial statements as a whole.
If we do not provide an opinion or any assurance on the supplementary information other than RSI as identified in the summary
of engagement terms, the other information accompanying the financial statements will not be subjected to the auditing
procedures applied in our audit of the financial statements and our auditor's report will not provide an opinion or any assurance
on that information. We will read the other supplementary information and consider whether a material inconsistency exists
between the other supplementary information and the financial statements, or the other supplementary information appears
to be materially misstated. If, based on the work performed, we conclude that an uncorrected material misstatement of the
other supplementary information exists, we are required to describe it in our report.
The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error; issue an auditor’s report that includes our opinion about whether your
financial statements are fairly presented, in all material respects, in conformity with the financial reporting framework
identified in the summary of engagement terms and report on the fairness of the supplementary information for which we
opine on as identified in the summary of engagement terms when considered in relation to the financial statements as a whole.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with GAAS and Government Auditing Standards, will always detect a material misstatement when it
exists. Misstatements, including omissions, can arise from fraud or error and are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment of a reasonable user made based on the
financial statements.
The objectives also include reporting on internal control over financial reporting and compliance with provisions of laws,
regulations, contracts, and award agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.
AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS
We will conduct our audit in accordance with GAAS and the standards for financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, and will include tests of your accounting records of the
governmental entity and other procedures we consider necessary to enable us to express such opinions. As part of an audit in
accordance with GAAS and Government Auditing Standards, we exercise professional judgment and maintain professional
skepticism throughout the audit.
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We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management. We will also evaluate the overall presentation of the financial statements, including the disclosures,
and determine whether the financial statements represent the underlying transactions and events in a manner that achieves
fair presentation. We will plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets,
or (4) violations of laws or governmental regulations that are attributable to the government or to acts by management or
employees acting on behalf of the government. Because the determination of waste and abuse is subjective, Government
Auditing Standards do not expect auditors to perform specific procedures to detect waste or abuse in financial audits nor do
they expect auditors to provide reasonable assurance of detecting waste or abuse.
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we will
not perform a detailed examination of all transactions, there is an unavoidable risk that some material misstatements may not
be detected by us, even though the audit is properly planned and performed in accordance with GAAS and Government
Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or
governmental regulations that do not have a direct and material effect on the financial statements. However, we will inform
the appropriate level of management of any material errors, fraudulent financial reporting, or misappropriation of assets that
comes to our attention. We will also inform the appropriate level of management of any violations of laws or governmental
regulations that come to our attention, unless clearly inconsequential. Our responsibility as auditors is limited to the period
covered by our audit and does not extend to any later periods for which we are not engaged as auditors.
We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the
aggregate, that raise substantial doubt about the government's ability to continue as a going concern for a reasonable period
of time.
Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and may
include tests of the physical existence of inventories, and direct confirmation of receivables and certain assets and liabilities by
correspondence with selected individuals, funding sources, customers, creditors, and financial institutions. We may request
written representations from your attorneys as part of the engagement.
We have identified significant risk(s) of material misstatement as part of our audit planning, which are communicated to you
in our required communications in the communications letter.
THIRD-PARTY SERVICE PROVIDERS
We may, from time to time and depending on the circumstances, use third-party service providers, some of whom may be in
the cloud, in serving your account. We may share confidential information about you with these service providers but remain
committed to maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality terms with all service providers to maintain the confidentiality of your information and we will take reasonable
precautions to determine that they have appropriate procedures in place to prevent the unauthorized release of your
confidential information to others. In the event that we are unable to secure appropriate confidentiality terms, you will be
asked to provide your consent prior to the sharing of your confidential information with the third-party service provider.
Furthermore, we will remain responsible for the work provided by any such third-party service providers. Although we will use
our best efforts to make the sharing of your information with such third parties secure from unauthorized access, no completely
secure system for electronic data transfer exists. As such, by your signature on this agreement, you understand that the firm
makes no warranty, expressed or implied, on the security of electronic data transfers.
AUDIT PROCEDURES – INTERNAL CONTROL
We will obtain an understanding of the government and its environment, including internal control relevant to the audit,
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to error or fraud,
and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient and appropriate to
provide a basis for our opinions. Tests of controls may be performed to test the effectiveness of certain controls that we
consider relevant to preventing and detecting errors and fraud that are material to the financial statements and to preventing
and detecting misstatements resulting from illegal acts and other noncompliance matters that have a direct and material effect
on the financial statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on
internal control and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government
Auditing Standards. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal control. An
audit is not designed to provide assurance on internal control or to identify significant deficiencies or material weaknesses.
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Accordingly, we will express no such opinion. However, during the audit, we will communicate to management and those
charged with governance internal control related matters that are required to be communicated under AICPA professional
standards and Government Auditing Standards.
AUDIT PROCEDURES – COMPLIANCE
As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we will
perform tests of the governmental entity's compliance with the provisions of applicable laws, regulations, contracts,
agreements, and grants. However, the objective of our audit will not be to provide an opinion on overall compliance and we
will not express such an opinion in our report on compliance issued pursuant to Government Auditing Standards.
OTHER SERVICES
We will also assist in preparing the financial statements and related notes of the governmental entity in conformity with the
financial reporting framework identified in the summary of engagement terms based on information provided by you. These
non-attest services do not constitute an audit under Government Auditing Standards and such services will not be conducted
in accordance with Government Auditing Standards.
We may provide other non-attest services, as identified in the summary of engagement terms. These services may not be fully
covered under this engagement agreement and may be billed separately under other agreements with you.
We will perform the services in accordance with applicable professional standards. We, in our sole professional judgment,
reserve the right to refuse to perform any procedure or take any action that could be construed as assuming management
responsibilities.
RESPONSIBILITIES OF MANAGEMENT FOR THE FINANCIAL STATEMENTS
Our audit will be conducted on the basis that you acknowledge and understand your responsibility for designing, implementing,
establishing, and maintaining effective internal controls relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error, and for evaluating and monitoring ongoing
activities to help ensure that appropriate goals and objectives are met; following laws and regulations; and ensuring that
management and financial information is reliable and properly reported. Management is also responsible for implementing
systems designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also
responsible for the selection and application of accounting principles, for the preparation and fair presentation of the financial
statements and all accompanying information in conformity with the financial reporting framework identified in the summary
of engagement terms, and for compliance with applicable laws and regulations and the provisions of contracts and grant
agreements.
Management is responsible for making drafts of financial statements, all financial records and related information available to
us and for the accuracy and completeness of that information (including information from outside of the general and subsidiary
ledgers). You are also responsible for providing us with (1) access to all information of which you are aware that is relevant to
the preparation and fair presentation of the financial statements, such as records, documentation, identification of all related
parties and all related-party relationships and transactions, and other matters, (2) additional information that we may request
for the purpose of the audit, and (3) unrestricted access to persons within the government from whom we determine it
necessary to obtain audit evidence. At the conclusion of our audit, we will require certain written representations from you
about your responsibilities for the financial statements; compliance with laws, regulations, contracts, and grant agreements;
and other responsibilities required by GAAS and Government Auditing Standards.
Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming to us in
the written representation letter that the effects of any uncorrected misstatements aggregated by us during the current
engagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the
financial statements of each opinion unit taken as a whole.
You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for informing
us about all known or suspected fraud affecting the government involving (1) management, (2) employees who have significant
roles in internal control, and (3) others where the fraud could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud affecting the government
received in communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the government complies with applicable laws, regulations, contracts,
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agreements, and grants and for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of
laws, regulations, or contracts or grant agreements, that we report.
You are responsible for the preparation of the supplementary information, which we have been engaged to report on, in
conformity with the financial reporting framework identified in the summary of engagement terms. You agree to include our
report on the supplementary information in any document that contains, and indicates that we have reported on, the
supplementary information. You also agree to include the audited financial statements with any presentation of the
supplementary information that includes our report thereon. Your responsibilities include acknowledging to us in the written
representation letter that (1) you are responsible for presentation of the supplementary information in accordance with the
financial reporting framework identified in the summary of engagement terms; (2) you believe the supplementary information,
including its form and content, is fairly presented in accordance with financial reporting framework identified in the summary
of engagement terms; (3) the methods of measurement or presentation have not changed from those used in the prior period
or, if they have changed, the reasons for such changes; and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the supplementary information.
Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial audits,
attestation engagements, performance audits or other studies related to the objectives discussed in the Audit Scope and
Objectives section of this agreement. This responsibility includes relaying to us corrective actions taken to address significant
findings and recommendations resulting from those audits, attestation engagements, performance audits, or other studies.
You are also responsible for providing management's views on our current findings, conclusions, and recommendations, as
well as your planned corrective actions, for the report, and for the timing and format for providing that information.
You agree to assume all management responsibilities for the non-attest services, as identified in the summary of engagement
terms, financial statements, related notes, and any other non-attest services we provide. You will be required to acknowledge
in the management representation letter the non-attest services provided and our assistance with the preparation of the
financial statements and related notes and that you have evaluated the adequacy of our services and have reviewed and
approved the results of the services, the financial statements, and related notes prior to their issuance and have accepted
responsibility for them. Further, you agree to assume all management responsibilities for the non-attest services, as identified
in the summary of engagement terms, and any other non-attest services we provide; you agree to oversee the non-attest
services by designating an individual, preferably from senior management, with suitable skill, knowledge, or experience;
evaluate the adequacy and results of those services; and accept responsibility for them.
REPORTING
We will issue a written report upon completion of our audit of the governmental entity's financial statements. Circumstances
may arise in which our report may differ from its expected form and content based on the results of our audit. Depending on
the nature of these circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an
emphasis-of-matter or other-matter paragraph to our auditor's report, or if necessary, withdraw from this engagement. If our
opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to
complete the audit or are unable to form or have not formed opinions, we may decline to express opinions or issue reports, or
we may withdraw from this engagement.
We will also provide a report (that does not include an opinion) on internal control related to the financial statements and
compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
material effect on the financial statements as required by Government Auditing Standards. The report on internal control and
on compliance and other matters will state (1) that the purpose of the report is solely to describe the scope of testing of internal
control and compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the entity's
internal control on compliance, and (2) that the report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the entity's internal control and compliance. The report will also state that the report is not
suitable for any other purpose. If during our audit we become aware that the governmental entity is subject to an audit
requirement that is not encompassed in the terms of this engagement, we will communicate to management and those
charged with governance that an audit in accordance with GAAS and the standards for financial audits contained in Government
Auditing Standards may not satisfy the relevant legal, regulatory, or contractual requirements.
ENGAGEMENT ADMINISTRATION, FEES, AND OTHER
We understand that your employees will prepare all cash, accounts receivable, and other confirmations we request and will
locate any documents selected by us for testing.
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We will provide copies of our reports to the governmental entity; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and confidential
information, copies of our reports are to be made available for public inspection.
The audit documentation for this engagement is the property of BerganKDV and constitutes confidential information. However,
subject to applicable laws and regulations, audit documentation and appropriate individuals will be made available upon
request and in a timely manner to oversight, regulatory, state agencies or their designees pursuant to authority given to them
by law or regulation, a federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for
purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you
of any such request. If requested, access to such audit documentation will be provided under the supervision of BerganKDV
personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned parties.
These parties may intend or decide to distribute the copies or information contained therein to others, including other
governmental agencies.
The audit documentation for this engagement will be retained for a minimum of five years after the report release date or for
any additional period requested by the oversight, regulatory or state agencies. If we are aware that a federal awarding agency
or auditee is contesting an audit finding, we will contact the parties contesting the audit finding for guidance prior to destroying
the audit documentation.
The attest engagement partner, as identified in the summary of engagement terms, is responsible for supervising the
engagement and signing the reports or authorizing another individual to sign them.
Our fees for these services are detailed in the summary of engagement terms. The fee estimate is based on anticipated
cooperation from your personnel, the assumption that all requested information will be provided timely and accurately, and
we will not encounter any significant or unusual circumstances which will affect the scope of our engagement, including
unforeseen changes in operations or disruptions in providing our services. If significant additional time is necessary, we will
keep you informed of any problems we encounter, and our fees will be adjusted accordingly. Additional time incurred for
assistance with implementation of new accounting standards (ASU) will be billed separately and will be based in part upon the
amount of time required at our standard billing rates, plus out-of-pocket expenses.
Our invoices for these services will be billed with up to a 50% advance retainer due when work commences, and the remaining
amounts rendered as work progresses. All invoices are payable on presentation. In accordance with our firm policies, work may
be suspended if your account becomes 60 days or more overdue and will not be resumed until your account is paid in full. If
we elect to terminate our services for nonpayment, our engagement will be deemed to have been completed upon written
notification of termination, even if we have not completed our report. You will be obligated to compensate us for all time
expended and to reimburse us for all out-of-pocket expenses through the date of termination. A service charge of 1% per
month, which is an annual rate of 12%, will be added to all accounts unpaid 30 days after billing date. If collection action is
necessary, expenses and reasonable attorney's fees will be added to the amount due.
Should any litigation or adverse action (such as audits by outside organizations and/or threatened litigation, etc.), by third
parties arise against the governmental entity or its officers subsequent to this engagement, which results in the subpoena of
documents from our firm and/or requires additional assistance from us to provide information, depositions or testimony, the
governmental entity hereby agrees to compensate our firm (at our standard hourly rates then in effect) for additional time
charges and other costs (copies, travel, etc.), and to indemnify us for any attorney’s fees we may incur.
You may request that we perform additional services not contemplated by this engagement agreement or summary of
engagement terms. If this occurs, we will communicate with you regarding the scope of the additional services and the
estimated fee. We also may issue a separate engagement agreement and summary of engagement terms covering the
additional services. In the absence of any other written communication from us documenting such additional services, our
services will continue to be governed by the terms of this engagement agreement and summary of engagement terms.
During our engagement, we may accumulate records containing data which should be reflected in your books and records. You
will determine that all such data will be so reflected. Accordingly, you understand that our firm does not accept responsibility
for hosting client information; therefore, you have the sole responsibility for ensuring you retain and maintain in your
possession all your financial and non-financial information, data and records.
This engagement agreement and summary of engagement terms includes your authorization for us to supply you with
electronically formatted financial statements or drafts of financial statements, financially sensitive information, spreadsheets,
trial balances or other financial data from our files, upon your request.
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If you intend to publish or otherwise reproduce the financial statements and make reference to our Firm name, you agree to
provide us with printers' proofs or masters for our review and approval before printing. You also agree to provide us with a
copy of the final reproduced material for our approval before it is distributed. Additionally, if you include our report or a
reference to our Firm name in an electronic format, you agree to provide the complete electronic communication using or
referring to our name to us for our review and approval prior to distribution.
During the course of our engagement, we will request information and explanations from management regarding the entity's
operations, internal controls, future plans, specific transactions, and accounting systems and procedures. At the conclusion of
our engagement, we will require, as a precondition to the issuance of our report, that management provide certain
representations in a written representation letter. The procedures we will perform in our engagement and the conclusions we
reach as a basis for our report will be heavily influenced by the written and oral representations that we receive from
management. Accordingly, false representations could cause us to expend unnecessary efforts or could cause a material error
or a fraud to go undetected by our procedures. In view of the foregoing, you agree that we shall not be responsible for any
misstatements in the entity's financial statements that we may fail to detect as a result of false or misleading representations
that are made to us by management.
Any disputes between us that arise under this agreement, or for a breach of this agreement, or that arise out of any other
services performed by us for you, must be submitted to nonbinding mediation before either of us can start a lawsuit against
the other. To conduct mediation, each of us shall designate a representative with authority to fully resolve any and all disputes,
and those representatives shall meet and attempt to negotiate a resolution of the dispute. If that effort fails, then a competent
and impartial third party acceptable to each side shall be appointed to hold and conduct a nonbinding mediation proceeding.
You and we will equally share in the expenses of the mediator and each of us will pay for our own attorneys' fees, if any. No
lawsuit or legal process shall be commenced until at least 60 days after the mediator's first meeting with the parties.
The nature of our engagement makes it inherently difficult, with the passage of time, to present evidence in a lawsuit that fully
and fairly establishes the facts underlying any dispute that may arise between us. We both agree that notwithstanding any
statute of limitation that might otherwise apply to a claim or dispute, including one arising out of this agreement or the services
performed under this agreement, or for breach of contract, fraud or misrepresentation, a lawsuit must be commenced within
24 months after the date of our report. This 24-month period applies and starts to run on the date of each report, even if we
continue to perform services in later periods and even if you or we have not become aware of the existence of a claim or the
basis for a possible claim. In the event that a claim or dispute is not asserted at least 60 days before the expiration of this 24month period, then the period of limitation shall be extended by 60 days, to allow the parties of conduct nonbinding mediation.
Our role is strictly limited to the engagement described in this agreement and summary of engagement terms, and we offer
no assurance as to the results or ultimate outcomes of this engagement or of any decisions that you may make based upon
our communications with, or our reports to you. Your entity will be solely responsible for making all decisions concerning the
contents of our communications and reports, for the adoption of any plans and for implementing any plans you may develop,
including any that we may discuss with you.
LIMITATION OF LIABILITY
You agree that it is appropriate to limit the liability of BerganKDV, its shareholders, directors, officers, employees and agents
to the fullest extent permitted by applicable law.
You further agree that you will not hold us liable for any claim, cost or damage, whether based on warranty, tort, contract or
other law, arising from or related to this agreement, the services provided under this agreement, the work product, or for any
plans, actions or results of this engagement, except to the extent authorized by this agreement. In no event shall we be liable
to you for any indirect, special, incidental, consequential, punitive or exemplary damages, or for loss of profits or loss of
goodwill, costs or attorney's fees. Because of the importance of oral and written management representations to the effective
performance of our services, you agree to hold us harmless and to release, indemnify, and defend us from any liability or costs,
including attorney's fees, resulting from management's knowing misrepresentations to us.
The exclusive remedy available to you shall be the right to pursue claims for actual damages that are directly caused by acts or
omissions that are breaches by us of our duties under this agreement.
SEVERABILITY
If any portion of this engagement agreement and summary of engagement terms is held to be void, invalid, or otherwise
unenforceable in whole or in part, for any reason whatsoever, such portion of this engagement agreement and summary of
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engagement terms shall be amended to the minimum extent required to make the provision enforceable and the remaining
portions of the engagement agreement and summary of engagement terms shall remain in full force and effect.
POWER AND AUTHORITY
Each of the parties hereto has all requisite power and authority to execute and deliver this engagement agreement and
summary of engagement terms and to carry out and perform its respective obligations hereunder. This agreement constitutes
the legal, valid and binding obligations of each party, enforceable against such party in accordance with its terms.
PEER REVIEW REPORT
Government Auditing Standards require that we provide you with a copy of our most recent external peer review report and
any letter of comment, and any subsequent peer review reports and letters of comment received during the period of contract.
Our peer review report can be downloaded from our website at www.BerganKDV.com or will be provided in alternate formats
upon request.
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Regional Radio Board Operating Expenses
Composite Allocation Plan
Budget Base:
Regional Coordinator
Logger
Logger Limited Member
Professional Services

City of St. Cloud
Benton County
Big Stone County
Douglas County
Grant County
Kandiyohi County
Meeker County
Mille Lacs County
Morrison County
Otter Tail County
Pope County
Sherburne County
Stearns County
Stevens County
Swift County
Todd County
Traverse County
Wadena County
Wilkin County
Wright County
Non-JPA Member

$

$

44,800.00
65,200.00
88,100.00
(5,840.00)
-

192,260.00

50% of Total of Base Equal Shares
& Professional Servs
Regional
Equal Shares
Coordinator
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$0.00
$0.00
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$1,178.95
$3,431.58
$22,400.00

$65,200.00

25% of Total
based on Population
2020
6,505
$109.48
41,379
$696.44
5,166
$86.95
39,006
$656.50
6,074
$102.23
43,732
$736.04
23,400
$393.84
26,459
$445.32
34,010
$572.41
60,081
$1,011.20
11,308
$190.32
$0.00
158,292
$2,664.16
9,671
$162.77
9,838
$165.58
25,262
$425.18
3,360
$56.55
14,065
$236.72
6,506
$109.50
141,337
$2,378.80

25% of Total
based on Radio Count
Number
Distribution
792
$846.41
294
$314.20
253
$270.38
798
$852.82
297
$317.40
842
$899.85
426
$455.27
605
$646.56
528
$564.27
1,080
$1,154.20
281
$300.31
$0.00
1,575
$1,683.21
270
$288.55
319
$340.92
408
$436.03
241
$257.56
313
$334.50
120
$128.24
1,038
$1,109.31

665,451

10,480.00

$11,200.00

$11,200.00

Total
Distribution
2020 Census
$5,566.44
$5,621.16
$4,967.86
$6,119.85
$5,030.16
$6,246.41
$5,459.63
$5,702.41
$5,747.21
$6,775.93
$5,101.15
$0.00
$8,957.90
$5,061.85
$5,117.02
$5,471.73
$4,924.63
$5,181.75
$4,848.27
$8,098.64
$110,000.00

Regional
Logger
Distribution
$5,875.71
$5,875.71
$5,875.71
$5,875.71
$5,875.71
$5,875.71
$5,875.71
$5,875.71
$5,875.71
$5,875.71
$5,875.71
$5,875.71

$5,875.71
$5,875.71
$5,840.06
$88,100.00

2021
Costs

Proposed
2022 Costs

$10,876.31
$5,622.03
$10,230.45
$11,399.92
$10,308.38
$11,559.71
$10,730.55
$11,008.63
$5,789.20
$11,964.75
$10,379.10
$5,260.00
$14,048.51
$10,300.83
$5,139.86
$5,507.83
$4,942.24
$10,121.17
$13,245.07
$13,245.07
$5,260.00
$191,679.61

$11,442.15
$5,621.16
$10,843.57
$11,995.56
$10,905.87
$12,122.12
$11,335.34
$11,578.12
$5,747.21
$12,651.64
$10,976.86
$5,875.71
$14,833.61
$10,937.56
$5,117.02
$5,471.73
$4,924.63
$5,181.75
$10,723.98
$13,974.35
$0.00
$192,260.00

