Central MN Executive Committee
Wednesday, March 30, 2022 – 11:00 AM
Microsoft Teams Meeting Link
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j. Statewide NG911 Committee – Recruitment/Retention Tools (P28)
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a. Committee Attendance (View online)
b. Website (Update)
c. Fee Diversion Strike Force Report (View online)
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a. May 4, 2022 – 11:00 a.m.
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Central MN Executive Committee
Microsoft Teams Meeting
January 26, 2022 – 11:00 AM
MEMBERS/ALTERNATES PRESENT:
1. Jeff Jelinski – ESB Chair
2. Steve Schmitt – ESB Vice Chair
3. Micah Myers – RAC Chair
4. Brandon Larson – O&O Vice Chair and Logger Chair
5. Paul McIntyre – Users Chair
6. Stephanie Johnson – EMAC Chair
7. Sarah Booker – NG911 Chair
GUESTS PRESENT:
CALL TO ORDER:
The meeting was called to order by ESB Chair Jeff Jelinski at 11:00 a.m.
INTRODUCTIONS:
Introductions were conducted.
APPROVAL OF AGENDA:
Myers reported for clarification under the Regional Coordinator Report, we discussed this at the last
Executive Committee and ESB, but we did not take an action on it, so this is more of a follow-up
questioning whether, or not, we continue to produce that or look at putting that time in some other
needs for the region. RAC Committee made a motion to approve the agenda. ESB (Vice Chair)
seconded, motion carried. Roll Call Vote: ESB – Aye; RAC – Aye; O&O – Aye; Users – Aye; NG911
– Aye; EMAC – Aye.
APPROVAL OF MINUTES:
RAC Committee made a motion to approve the minutes from December 15, 2021. NG911 Committee
seconded, motion carried. Roll Call Vote: ESB – Aye; RAC – Aye; O&O – Aye; Users – Aye;
NG911 – Aye; EMAC – Aye.
COMMUNICATIONS:
a. ECN Webinar Series
View online.
GENERAL DISCUSSION:
Regional Concerns
A. Regional Strategic Plan Update
Myers stated from our last meeting, we had some modifications that were made by Tait.
What we would like to do is go ahead and get that published and have the board take up
action to adopt it, with the caveat that it is not a finished product. It is going to be something
we are going to continue to work on. What you see here is what we did at the state level on
the Finance Committee. Myers would call it a transfer sheet. The items we discussed at that
meeting as they pertain to the SCIP will be noted on this.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
A. Regional Strategic Plan Update (Continued)
Myers explained on the back half of the SCIP it has a section that shows revisions or notes.
We would take from our standing committees as they go through they will make their
updates and they would publish that as footnote to the document. Then the actual changes
would be on this document, so we are not keying them in or reformatting it. You can
hyperlink in the areas of the SCIP plan you can click there and it will take you down to the
footnote which would be this transfer sheet with the notes from the committees. So, we have
a way to track the changes and keep the thing going, because if we try to wait until we get a
finished product we will never publish it.
Myers explained the other thing we included in here you can see for information looking at
what the other regions are doing. Why is this important? Because if we can get those
collaboratives of cross-region initiatives going or looking at what they are doing we can use
that to feed into ours. You will see each of the region’s priorities listed here. Then you get
down into where Shari went through and put the common themes. Where the items we have
aligned where we have those same initiatives we want to do in our region, we can put there
and then we can make this available to the other regions as well. Myers wants to see if that is
the direction we should move in from the group. This is something Myers thinks so we can
keep this thing moving and make this a usable document, and also accomplish some of the
objectives we have listed going back to when we had our planning sessions and when we
were creating this document.
Jelinski noted this document is a complete waste of time if nobody is ever going to take a
look at it. Jelinski was on the Regional Leadership call on Monday; CASM was tossed
around again. It gets tossed around in many different committees. Dealing with the
conversation of everybody needs a new radio, and many people believing the State of MN
has a ton of extra money that could be where everybody’s new radio comes from. Also,
conversation dealing with the FBI and NCIC saying you cannot transmit certain things over
the radio anymore. Anyone that was on that call also heard it is okay to transmit that
information via a cellphone. As a former telecommunicator, Jelinski can tell you if somebody
is going to tell Jelinski that in an emergency situation, Jelinski now needs to call that police
officer via telephone, that is not going to happen. Part of the conversation then continued
onto encryption and what radios need to get encrypted. CASM is that tool that is available to
us. Nobody seems to know how many radios an agency has, what radios can be utilized,
which ones are encrypted, or which ones have encryption available. Jelinski’s question is this
a place where CASM is a conversation? Myers replied yes.
Myers added we had a pretty good discussion at the O&O last week on this as well. CASM is
only as good as like you said this plan. If we spend this effort and do not do anything with it,
it is worthless. We also had a discussion that there is a refresh coming to CASM. We want to
wait until that comes in, but on the efforts of collecting the radio information we are seeking
for the Finance Committee at the SECB-level, it is a not a vain effort for collecting this
information, because we look at putting it into the CASM tool. Then there is also training,
and that is one of the things when we get down to the training roadmap that we will suggest
looking at coming back to from the O&O/Users group. Get the tool, get it updated, and get
the training so people know it and start working towards utilizing it. It will feed in that is one
of our goals we have in the region is to revisit and get back to the CASM.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
A. Regional Strategic Plan Update (Continued)
Myers explained Larson and Myers had some discussion yesterday and he talked about
another item that bolts on. It starts with let’s get the basement blocks put in and then we start
building the rest of the structure and that is a work management tool that would bolt on and
interface to CASM for tracking radios and some other things. There is a lot of stuff.
Myers explained we have to start somewhere with this report and this is why Myers likes the
format of this. We put this front and center on all the committee agendas every month and if
you do not have anything you just move on, but we do not lose sight of it. We have these
discussions as things evolve and change.
Myers sat on that meeting as well. Myers was a little bit disappointed with the BCA, because
it was more that’s a good question we will have to look into it, or if you do this, or take the
information you put into your system now it is not considered CJIS information. They were
trying to devise workarounds that once again convolutes the process. If encryption is what we
need that is one of the things we can use to leverage to say we need to, because that is
another reason we can make the case for saying we need to look at encryption. We have been
talking encryption for 4+ years. Now we have got some items that are driving that ship, so
Myers is like let’s take advantage of it, because the inventory is not a wasted effort. We take
that and put it into the CASM. If it helps us get a funding to help people replace or get radios
that don’t get radios, that’s the thing. Myers has got a couple opinions on that. We have not
used grant process to pay for radios, but some jurisdictions don’t have the resources to draw
from and they will need that, so we have to be mindful of that. The interoperability
component goes with it. Everything on that discussion was law enforcement centric, but the
problem is is that encryption is going to impact all disciplines, all first responders. Myers
wants to broaden that discussion.
Larson added another thing that meeting muddied the waters on if you are watching the chat
side, people are having a side conversation about what level of encryption meets the FBI
requirement. One person said our existing level of encryption of DES-OFB, which is not an
industry standard anymore, is sufficient to meet the standard. That was not really spelled out
by the BCA or addressed as to what it is. The important thing to realize is the LMR
Committee has had the Change Management Workgroup enacted and operating before this
BCA stuff was brought to light. They were already having the conversation about encryption
and migrating to the industry standard of AES. The important thing to not lose site of is that
Change Management, no matter what happens with the BCA stuff, Change Management
Workgroup may have recommendations and marching orders to make a change. Whether, or
not, it is instep with this BCA stuff.
Jelinski added there was also a lot of conversation about the BCA audits and the FBI audits.
As someone who has been through more than one BCA audit, and more than one FBI audit,
if you don’t think as the end user, which would have been Jelinski at the time, that you don’t
lose any sleep over that FBI audit, Jelinski lost way too much sleep over it. Part of the thing
is today, just going to talk about radios, in Jelinski’s personal opinion, our MN BCA does not
know, based on our conversation on Monday, what the FBI is talking about, or what NCIC is
talking about. She did not have an answer.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
A. Regional Strategic Plan Update (Continued)
Jelinski cannot remember where CASM was originally thought, was that an emergency
management tool at one time? Larson’s understanding is CASM comes from the federal
government. It is maintained by the federal government. It is utilized for interoperability for
communications assets. At one point, in the Central Region the emergency managers were
looking to see if it was a tool they could leverage for some of their inventory purposes.
Larson does not think that moved forward. The whole idea is you input your agency’s, let’s
say your county, you have your sheriff’s office, and each PD, etc. Within there you put in the
number of radios of what model you have got. You may have multiple entries. Then you also
include what interoperable resources are in those radios. The COML when they come into an
incident, or the Feds when they come to help with a major event, if you say you your CASM
data is up-to-date they will take a look and you can see what is the lowest common
denominator so we can build our communications plan. That is what it was designed for and
locating additional mobile towers, etc. As Kandiyohi County has said over the years, if we do
not have a real hard fast commitment to using it, the data is stale in the database right now for
the most part, and it’s not usable. We have had agencies where they specifically have said
they made a decision not to include that level of detail with their agencies radios and
resources and that defeats the purpose of CASM.
Myers explained at one time when we used to do the St. Cloud TICP, the CASM was part of
that. It was a radio initiative that started it. We hired On Target. It was one of the first
contracts we did with On Target to manage and go through. Tom Justin went through and did
interviews. It was more than just your radio resources. It was designed that if I have got
volunteer fire agencies I can see what apparatus’ you guys have got. When you are requesting
information I can request resources coming in. It is a very powerful tool, but it requires
maintenance otherwise it is not worth the paper it is written on. At one time we did contract
to manage it through On Target. And then Emergency Management started looking at it,
because there is a wealth of tools or things you can get out of using CASM. We did have
some level of training we did early on, but it died on the vine. As we go through and start
looking at these other initiatives we have in our regional plan, it makes sense to put that
information in there and start using this tool again, but it is getting people up-to-speed and
getting people to actually take the time and manage it. Without forcing their hand, Myers
does not know how you get people to continue to maintain the information that is put in it so
the data does not become stale.
Johnson noted CASM is going to be discussed at EMAC this afternoon. There is an EMAC
meeting and Dona Greiner is going to be the one mentioning that to see what the input would
be on utilization and training of CASM. Jelinski responded if this thing would be something
this region would actually be interested in taking a bite out of, Jelinski would absolutely
support funding this thing. Jelinski thinks it is that important. We do not have a list of our
basic needs and our basic needs right now for this conversation is what we utilize in radios.
Jelinski is not talking about fire forces where they are talking about fire and rescue and their
picks and their shovels, but at one time that is what Jelinski remembers is they wanted to
have a list of absolutely every resource that was available. Sometimes you have to take small
bites, perhaps if we could just start by having the Central Region as the leader in CASM with
a radio period. And then let us start building on that, but in order to do that, Jelinski realizes
there is training and stuff.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
B. Training Roadmap (Update)
Myers reported in the training roadmap for 2022 this is a holdover from 2021. It is ARMER
radio training which will take place on April 12-13th. Discussion at the O&O/User Committee
is looking at what is on the training roadmap for 2022? That group is going to look at. You
can see here some of the trainings we have done in the past and when we have held those
classes. They are going to try and come up with an ask looking at what they would like to see
for training for 2022 and bring that back for action to the board on the March meeting.
C. Grant Funding Letter (Action Item)
Myers made the noted changes. Myers wanted to make sure he has captured what we are
asking for at the last meeting. Myers cleaned up the table. Took some columns out of the
table. Then Myers put the closing paragraph in defining what our ask was. These are projects
we have. We are looking at taking the response from Johnson that she had when she sent it.
Talked about where the funds came from and what are we asking. Not only are we looking
for the turnback monies, but anything that was turnback to be made available to the Central
Region for application. Myers would ask that the board allow you to sign-off on this letter
and we get it sent. O&O Committed motioned. ESB (Vice Chair) seconded. Roll Call Vote:
ESB – Aye; RAC – Aye; O&O – Aye; Users – Aye; NG911 – Aye; EMAC – Aye. Motion
passes.
D. RapidDeploy Radius Mapping Project (Update) (Action Item)
Myers has been working with Wendy Chretien at ECN to get information on this. Shari has
done an amazing job in putting together and collecting that information for the folks that are
there. The last update we had they wanted to look at for the EDG device. What we are
looking at doing, we have had some discussions with Motorola and the RapidDeploy folks,
where the hosted CPE is. They have come to the determination it looks like those EDG
devices will go at the Woodbury and Willmar sites. And the only two would be Benton and
Stearns that we would have physical devices on, because they are not part of CPE. They
collected information on their CAD vendors and contact information, so we provided that.
Wendy really likes having the process that we reached out to the Board and got approval for
using the Regional Coordinator to coordinate this. Instead of having them try and go through
each individual entity, because it would be challenging for them. We want this project to be
successful. It is the springboard for the rest of the region. We have had exactly 1/3 of the
PSAPs in our region have signed on. There are some concerns that the other sheriffs or
PSAPs are waiting for to see how this works through. At the last regional NG911 meeting,
they requested an MOU. Which will clearly define and set the stage for what are we getting,
where the costs are going, what are the recurring costs and who is going to pick those costs
up. We asked ECN to put it in writing. In discussions Myers had with Steve Tait when Myers
suggested that to him he was very receptive to that. The way Myers looks at it is it will help
within our region, because when you put it in writing and ECN signs off and commits to it, it
will help with some of the concerns that has been voiced by the sheriffs or the PSAP
managers within the region as to we are going to put effort into a project and then ECN is
going to pull the rug from underneath us. If we got it in writing we can move this forward,
because this is a really cool tool, and it will provide some benefit to the PSAPs, so we want
to keep this thing moving. Booker added we have taken the next steps and we had the
discussion about formalizing this MOU so that it is very clear on what we are getting and
who is paying for it.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
E. Regional Coordinator Contract Renewal
Myers reported this is part of an annual process. It is whether the region wants to continue to
leverage our service from the Regional Coordinator, or not. This contract can go on in
perpetuity, but it does require action each year whether the Board wants to, or if the city
wants to, continue to do it. From the city’s standpoint, we will continue to do it as long as the
board wants us to do it. We just need to have the formalized action, so present this to the
ESB. Jelinski looked for a motion to continue the City of St. Cloud as being our Regional
Coordinator. NG911 Committee motioned. ESB (Vice Chair) seconded. Jelinski does not see
any other paperwork for us to look at. Is it ‘x’ amount of dollars? Is that all staying the same?
Myers replied everything stays the same. Myers stated we should have a cover memo just
stating there are no changes to the contract. This is the renewal at the same terms. Roll Call
Vote: ESB – Aye; RAC – Aye; O&O – Aye; Users – Aye; NG911 – Aye; EMAC – Aye.
Motion passes.
F. Regional Coordinator Report
Myers reported this is looking for feedback. When we discussed it at the last ESB, the
question was asked are they using it, does it get pared down, or get rid of it. What we are
looking for follow-up with the Board is to say do we want us to continue to use our efforts, or
do we want to put those energies into some of the other upcoming projects we have. It does
not bold for us to continue to produce it if no one is reading it. Jelinski has never looked at it.
Jelinski’s anticipation is that no one else has looked at it either. Jelinski does not know that
though. In Jelinski’s opinion, Jelinski would get rid of it.
Myers noted we just did not take a formal action. What Myers is looking for from the Board
is saying that we discontinue the coordinator report. We did not receive any feedback from
the group as to yay/nay they wanted to keep it. We are just asking to say we want official
action saying that we will remove that. Because that is part of one of the things we talk about
in the Regional Coordinator’s services we provide is the report. No one is using it. We picked
up additional items like what we are working on the RapidDeploy. We went to the Board, we
approved that and as long as we have those action items in the minutes at a meeting and we
agree to those terms and nothing is changing on the Regional Coordinator contract, so that is
why Myers would just look for official action from the Board to say we can discontinue the
report. Jelinski added it is pretty common knowledge there had not been anything added to
that Regional Coordinator Report for a long time, but the item has always been on our agenda
and nobody has obviously looked at it. It also does not specifically say we are going to do
action on this one today. Are we just talking about it today? Myers replied this is the followup. That is where Myers was going when we did the agenda is the reason why this is on there
is we did not take action at the last ESB, so that is what Myers is asking the ESB to take
action today on.
G. CMN800MHz List serve (Action Item)
Myers reported when we presented the pricing when we had the discussion last time, the
thought was looking at going from upgrading and paying for the list serve to leveraging the
list serve capabilities we have on the website. We have the ability on our website to send out
communications to the group. We just have to get our members to subscribe. There is a setup process to go through. We can achieve everything we are doing with the website lists
verses paying additional fees to continue to do the process.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
G. CMN800MHz List serve (Continued) (Action Item)
Myers explained doing the list serve off the website, it prevents one of the things that got us
to this discussion what broke the list serve is because someone’s mailbox got compromised
and they were able to spam out on the list serve as a result of it. This limits who can send out
messages to the list. That is where we want to go with this. Officially close the door on the
current list serve model and look to going through the website list we have available to the
committee chairs that they can send out their communication to their membership via the
website.
Jelinski asked when he is looking at the dollar signs here, Jelinski is looking at a $500 onetime set-up charge, then a $250 and another $250. On the second $250 a flat rate of $2,500 a
year. And on our third one it is $2.50 per 1,000 emails. Jelinski asked is this a new dollar and
cent we are talking about, or have we been paying this all along? Myers said the question is
we can pay this, upgrade our current list serve (not the website) and that is what it is going to
cost you to do it. Whereas, we can leverage the list serve capability on our current website
and we do not incur these costs.
Larson asked if we were to upgrade does this offer us any security protection from a
compromised mailbox account? Does the list serve offer some new features we do not have
currently? Myers replied yes it does. It will take away. It gives you so we do not get that
spam effect, but it comes with a cost. Looking at the current website as a list you will not get
that where someone gets into your mailbox. You have to have the credentials to be able to
send out on the website list serve.
Larson stated the one thing that has been beneficial over the years being part of the region is
that anyone can send out a message on the list serve. Which we have had people accidentally
send them out to the whole list group on accident many times. We would have to talk about
for Chairs, or people who want to send something out on the list serve, who would have
access to that if we were to use the website verses upgrading?
Jelinski’s further question would be what is the suggestion here from someone in the know.
Is the suggestion that we start to pay more here? Myers replied the suggestion is, to Larson’s
point, Myers looks at over the years of sending out on the list serve, how many people other
than the Chairs were actually using it or sending stuff out, other than when their mailbox got
compromised? It is a nice feature to have, but it comes with a cost. If we can accomplish the
mission of the list serve via the website. There is some bringing people up-to-speed and
setting up who is going to have access that is going to have to occur, but Myers would rather
go down that path than to pay. That is a significant amount when you start looking at it. You
look at per 1,000 emails that are sent, those numbers can add up quite rapidly, whereas
looking at it we already have the functionality built into the website that you can send out this
information. It is just a matter of getting the committee chairs, or putting together the process
on how we are going to send stuff out on the list serve. That is just Myers thought. It is up to
the group, if you guys want to upgrade and pay for the functionality, yes the list serve does
have that functionality, but are we getting the bang for our buck is the question Myers would
ask the group. Jelinski stated if we can do this job without spending anything on what we
have right now, why would we spend any more money?

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
G. CMN800MHz List serve (Continued) (Action Item)
Larson asked currently when we get emails from ECN, or someone else, that we send out to
the list serve, we can just hit ‘forward.’ How would we do that with the website? Shari
responded in some of those emails, at the top of them on the GovDelivery, there is a link that
says view this in a web browser, so you could copy that link. Otherwise, you are just going to
have to copy the body of that email and put it into the News Flash, or turn it into a document
that you would upload.
Johnson thinks once our groups get past the learning curve of the transition from list serve to
using the website, Johnson definitely agrees if it is a cost savings and if it prevents inaccurate
emails, or replies that are not necessarily meant for the entire group, but accidents that
happen, it is worth a try. Worst case scenario we realize it is not working, and we look at a
different solution. It is worth a try.
Myers added one of the other things, and this has always been a source of frustration, because
depending on what ECN sends out communications by either their GovDelivery, or from
their RICs, if they do not include everyone that is on it, sometimes the message could get
missed. Couldn’t we set them up or link them that if they have to put communication they
can send it out. We had some discussions on it, but if ECN needs to get a communication out
to folks that were not even signed-up on their lists, then we create a list that catches all that
they can work with and give them the ability to send out? It is one of those things you want to
be cautious of who you give access to, but it just seems like we are duplicating efforts. The
duplication of effort when the person that is originating that message, because it is not
coming from our region, it is going to be the information is coming from ECN, give them the
ability that we are not. It is up to them, put the ownership back to them to send it out. Or have
people sign-up to their new state all-encompassing website they have and get that
information there. It just seems like we do a lot of reposting, and Myers knows we need to
get messages out, but Myers just wanted to throw that out for discussion as we are having
discussion on how this is going to work going forward.
Jelinski stated for someone who has never used the tool are there only certain individuals that
are actually going to use this, correct? There is only a certain number of individuals that
would be involved that would actually be the start of the thing to begin with, right? Myers
replied it is getting people to sign-up for what they want and managing those. And then show
people how to send out. You can select when you put content out that is relevant to that list it
should automatically go out. There is an amount of fork-lift lifting to do it. There is going to
be some work to make it work and get it set-up. Reaching out to folks saying if you want this
information this is where you can get it. If you do not want me to send it to you in a spam
effect, then you have to take some ownership to say I want to get information from these
lists. Then it is taking and linking those lists to the content that is put out for each of the
committees, so when they put new content out it automatically pushes it out. Shari can get
down into the details as to how it works that is one of the things she is very good at doing on
these, but to Myers if your inbox is anything like Myers, we get a lot of stuff, but it is the
vehicle we are choosing to deliver those messages we need to figure out how we engage the
most amount of our membership as possible.

GENERAL DISCUSSION: (Continued)
Regional Concerns (Continued)
G. CMN800MHz List serve (Continued) (Action Item)
Jelinski stated due to the fact this is an action item, it sounds like we have a choice of let’s do
it via our website or let’s stay with the list serve. If we stay with the list serve we are talking
about additional dollars and cents. RAC Committee made a motion we go away from the
current list serve and not spend the dollars you have on the screen and work to developing
our lists through the website’s list serve functionality. ESB (Vice Chair) seconded. Roll Call
Vote: ESB – Aye; RAC – Aye; O&O – Aye; Users – Aye; NG911 – Aye; EMAC – Aye.
Motion passes.
H. Audit Engagement Letter
Myers reported this is part of an annual process. This is the letter that commits us to working
with Bergan KDV who has done the audit for us for several years. It lays out what they are
going to do. It defines the timeline and what our deliverables are going to be. It needs to be
signed. Myers can sign it, or he can have the chair. It is one of the things that being Myers
has it, Myers can reassign the signature, or Myers can sign it. It is not something we want to
take administratively, because if we change audit firms we would have to bring it back
anyways. It is easy enough to say we will present it to the Board annually at our January
meeting and then give Myers or Jelinski ability to sign the engagement letter. In Jelinski’s
personal opinion, the Regional Coordinator for this organization is the City of St. Cloud,
Jelinski would have zero of an issue with Myers signing this thing. Myers replied it is a
financial matter, so that is why we want to make sure when the board takes action, Myers
would ask the board to approve it when we meet this afternoon.
I. 2022 Budget
Myers reported one of the things we talked about when we approved the budget way back in
July, we did put in the caveat that we were waiting for the Census numbers to come out and
we would update the table with the Census numbers. You will see that St. Cloud does have
more than 6,505 people, but when Sherburne County left the region, the population of St.
Cloud that was assigned to the counties, this one came back to us, because Sherburne County
this population base is not being taken up by any of the other counties. Benton and Stearns
County that population is included in their numbers. This is the number of the St. Cloud
residents that are not assigned to a county that go to the city, so that is how it comes back to
us for the population portion of it. We did update the numbers, these are the current Census
numbers, and it changed the numbers a couple dollars here or there, but the overall budget
does not change, it just changes each of the member’s allocations by a few dollars. This is
just an update, there is no action, because the Board already took action on this back in July.
OLD BUSINESS:
A. Committee Attendance
View online.
B. Website (Update)
Myers reported we have taken the other regions down. Based on the recommendations that
were discussed at our December meeting, we have now removed that content, so it is back to
being a Central MN Region’s website.

OLD BUSINESS: (Continued)
C. Fee Diversion Strike Force Report
View online.
NEXT MEETING:
a) March 2, 2022 – 11:00 a.m.
b) March 30, 2022 – 11:00 a.m. (ESB Meeting)
McIntyre had a question about the meeting agenda, the conflict with the System Managers Group
(SMG). One of the things that came up, they are talking about merging the Change Management
process into the SMG. A lot of us also attend that. Just pointing out the conflict that might become
more of a conflict with that group if they merge those two together. Just something to think about as
we look at our meeting schedules.
Myers brought up an appointee for the CAG representative. That is the Conference Advisory Group.
We had talked about getting someone from our region. That was discussed at the regional quarterly
meeting and looking at getting someone appointed to be our official representative on that
committee. Jelinski has been on that committee for years and Jelinski will sit on it, but Jelinski
believes there should be someone from the region that can say I am representing the Central Region.
Jelinski would like to see somebody from the Central Region be on that planning committee. This is
what it is about, it is the boots on the ground. Jelinski noted the end of April is the actual conference
dates, so there is a pretty short window of actual meetings that are going to take place. Larson noted
Cathy Clark mentioned because the short window of planning with it being the last week in April, it
is probably going to be every other week meetings for a time commitment. Larson has been a part of
that conference planning group as well. Larson does not mind being a part of it, but Larson does not
know he will be able to attend every single meeting. It would be good to have someone else part of
the region that can speak on behalf of the whole region.
Booker asked on the topic of committee and workgroup appointments, on the SECB appointment,
does Booker just move from the alternate to the delegate. Or, does there need to be some formal
action on it? Jelinski thinks what happens with that is it just happens.
ADJORNMENT:
Chair Jelinski made the executive motion to adjourn the meeting and the motion was carried
unanimously at 12:01 p.m.
Minutes by Shari Gieseke.

From: Tait, Steven (DPS) <Steven.Tait@state.mn.us>
Sent: Monday, March 7, 2022 2:10 PM
Subject: Attendee Registration for the 2022 Public Safety Communications Conference
Please share this information with the members of your region....

Attendee registration for the upcoming 2022 Public Safety Conference is now open. The registration fee
for the conference is $125. The on-line conference registration portal can be accessed at 2022 DPS ECN
Attendees (regfox.com).
In addition to conference registration, attendees will also need to make arrangements with Breezy Point
Resort for their lodging and meals. Information regarding the lodging and meal registration process can
be found at ECN Home - Public Safety Communications Conference (mn.gov).
To promote strong representation from the members of our seven regional governance boards, DPSECN will be providing each member of your region with two complementary registrations (one for
their representative on the Regional Advisory Committee (RAC) and one for their representative on the
board). If the RAC and/or board members are unable to attend the conference, their complementary
registrations can be transferred to another individual within their jurisdiction or to another entity that
is a recognized member of the region. Please note that complementary registrations cannot be
transferred to other regions or to entities that are not recognized members of your region.
Once you have identified the members of your region who would like to take advantage of the
complementary registration offer, please contact Steve Tait at steven.tait@state.mn.us to obtain the
coupon code. NOTE: This code will required to complete the on-line conference registration process.
Conference attendees who receive a complementary registration will be responsible for all other costs
associated with the conference (e.g., travel, lodging, meals, incidentals, etc.).

Please feel free to contact me if you have any questions or concerns.
Take care,

Steve Tait | Regional Interoperability Coordinator
Emergency Communication Networks | Minnesota Department of Public Safety
ecn.dps.mn.gov | 612-221-6636 Cell

Follow DPS
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MINNESOTA PUBLIC SAFETY COMMUNICATIONS CONFERENCE
APRIL 25 – 27, 2022
This year’s event will be held at the Breezy Point Resort in the Brainerd Lakes
Area. Also new this year:
• A conference hashtag to use in social/web posts: #MnPSCC.
• Learning themes to promote the benefits and values of a fresh
perspective.
• A mobile app will replace the annual conference booklet!
This app will include:





Daily schedules
 Live feed of conference events
General and breakout session details  Group chat opportunities
Speaker information
 Maps and helpful tips
Exhibition/vendor information

• Watch for download instructions and additional information in the
coming weeks!
• Learn more about the conference, including registration details, on our
website!
• Connect with us online or on social media.
Facebook.com/MnECN/

@MnDPS_ECN

ecn.dps.mn.gov

CMESB Chairs,
“Regional Planning and Grant Projects” ECN Webinar focused mainly on regional planning. I took
screenshots of the seven (7) regional plans (see attached). And below I have listed out the other region’s
goals that differ from the Central Region.
Metro:
NG911 •
NG911 •
RAC/O&O/User •
NG911 •
RAC/O&O/User •
•
RAC

Increase PSAP Continuity of Operations Capabilities
Increase PSAP interoperability
Sustain ARMER System Capabilities
Successful transition to NG911 Core Services
Support Cutting-Edge Emergency Communications Research and Standard Development
Increase Policy Maker Understanding and Support for Emergency Communications

Southeast:
RAC/O&O/User • Ensure Efficient Use of Available Emergency Communications Funding
RAC
• Increase Stakeholder Participation/Engagement in Governance
RAC/O&O/User • Educate/Inform Decision Makers and Community Members Regarding Emergency
Communications Systems and Technology
RAC/O&O/User • Assess Emergency Communications Equipment/Technology Needs
NG911 • Assess PSAP Technology/Operational Capabilities
• Increase PSAP Continuity of Operations Capabilities
RAC/O&O/User • Enhance ARMER System Coverage/Capabilities
RAC/O&O/User • Strengthen Cybersecurity Capabilities
South Central:
• See Southeast for duplication
Southwest:
• Establish Regional O&O and Users Committees
• See Southeast for duplication
Northwest:
RAC/O&O/NG911• Support Planning and Implementation of New Technology
RAC/O&O/NG911 • Explore Opportunities for Shared Services/Resources
• Increase Stakeholder Participation/Engagement in Governance
RAC/O&O/User • Facilitate Stakeholder Migration to ARMER
Northeast:
ESB • Recognize Stakeholder Achievements/Contributions
RAC/O&O/NG911 • Identify, Document, and Share Lessons Learned, Best Practices, and Opportunities for
Improvement
RAC/O&O/Users • Promote Mentorship and Succession Planning to Build Stakeholder Capabilities/Competencies
(Technical and Operational)
•
Optimize Performance of ARMER System Equipment
RAC/O&O/Users
RAC/O&O/Users • Increase LMR Interoperability Capabilities

Central MN Emergency Services Board
2022 Training Roadmap
Courses
ARMER Radio Trainer
REFRESHER: ARMER Radio Trainer
ARMER System Administrator
ARMER Dispatch 2 (1 day)
Radio Programming Workshop
CASM
NG911 Mental Health Caller*
NG911 Caller Management

Track
ARMER Radio
ARMER Radio
ARMER Radio
ARMER Radio
ARMER Radio
CASM
NG911
NG911

911 Training Institute
*Foundations of Emergency Mental Health Dispatching
*LifeBridges to Suicide Callers

Previous Courses:
Last Year Held:
New Commissioner Training
2021
ARMER Dispatch 1 (2-day)
N/A
ARMER Dispatch 2 (1 day)
2021
ARMER Dispatch 3 (2 half-day)
2021
REFRESHER: ARMER Radio Trainer
2020
ARMER System Administrator
2020
APX Radio Programming Workshop
2019
APX Advanced programming features
2019
ICS/Communication Planning
2019
All Hazards Incident Dispatcher
2019
Search and Rescue Incident Management
2019
MCC7500/7100 Console Configuration
2018
Radio Programming Workshop
2017
CASM - Level 1/2
2016

Hrs Limit
16
20
8
24
8

Date
April 12-13

Location/Notes
Stearns County Service Center

Potential for State Funding
In-house workshop
Waiting on CASM upgrade
Potential for State Funding
Potential for State Funding

25-30
25-30

Amount:
$209-229/person
$209-229/person

Quote Total

Quote Amount Courses
1
$4,500 $4,500
$2,300
$9,500
$2,500
$0

Total
$4,500

$4,500

$23,300

Total Approved
Grand Total

$4,500
$27,800

Amount:
$500
$4,500
$2,400
$2,500/2
$2,300
$9,500
$8,700
$1,300
$4,000
$4,000
$3,000

https://cmnesb-training.eventbrite.com

3/24/2022
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CENTRAL MINNESOTA EMERGENCY SERVICES BOARD
PHONE (320) 650 - 3320
FAX (320) 650 - 3410

MEMORANDUM
To:

Joe Kelly, Homeland Security and Emergency Management (HSEM) Director

CC:

John Harrington, DPS Commissioner
Dana Wahlberg, ECN Director

From:

Jeffrey Jelinski, CMESB Chair

Subject:

State Homeland Security Program (SHSP)

Date:

January 26, 2022

Dear Mr. Kelly:
As you are aware, the State Homeland Security Program (SHSP) is a core assistance program
that provides funds to build capabilities at the State, local, tribal, and territorial levels, to
enhance our national resilience to absorb disruptions and rapidly recover from incidents both
natural and manmade as well as to implement the goals and objectives included in State
homeland security strategies and initiatives in their State Preparedness Report (SPR).
Activities implemented under SHSP must support terrorism preparedness by building
or enhancing capabilities that relate to the prevention of, protection from, mitigation
of, response to, and recovery from terrorism in order to be considered eligible.
However, many capabilities which support terrorism preparedness simultaneously
support preparedness for other hazards. Grantees must demonstrate this dual-use quality
for any activities implemented under this program that are not explicitly focused on terrorism
preparedness.
In developing applications for SHSP, recipients are encouraged to consider national areas
identified for improvement including: (1) Projects that address emerging threats, including
cybersecurity; and (2) Projects that enable continuous operation of critical business and
government functions – including those essential to human health, safety, and/or economic
security.
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The Central Minnesota Emergency Services Board (CMESB) is one (1) of seven (7) regional
Communications boards governing Emergency Communications in the State of MN. The
regional boards together, along with several State agencies are the State Emergency
Communications Board (SECB). The CMESB is comprised of eighteen Central Minnesota
counties (Benton, Big Stone, Douglas, Grant, Kandiyohi, Meeker, Mille Lacs, Morrison,
Otter Tail, Pope, Stearns, Stevens, Swift, Todd, Traverse, Wadena, Wilkin, and Wright) and
the City of Saint Cloud. The SECB and the Regional Boards are the core of the State of
Minnesota’s Emergency Communications Ecosystem.
The Emergency Communications Ecosystem (ARMER, IPAWS, Wireless Broadband, and
NG911) are vital to the continuous operation of critical business and government functions –
including those essential to human health, safety, and/or economic security.
In recent years the funding from the SHSP grant program for Emergency Communications
has been all but eliminated, however there is still a need for continued support. The table
below shows the shovel ready Emergency Communications projects within the CMESB
region.

County/Location
Douglas County

Mille Lacs County

Stearns County
Wright County

Total
Budgeted Cost

Item Description
Alomere Health (Douglas County Hospital) BDA
Alomere Health (Douglas County Hospital) Radio
Consolettes

Project Funding
Status

$55,677.55 Budgeting
$24,626.80

Budgeting

$24,369.87 Budgeting
$30,284.34 Budgeting
$540,000.00 Budgeting

BDA in Law Enforcement Center
BDA in Mille Lacs Health Systems
ASR Site Princenton

$25,896.43 Budgeting

Albany School BDA

$33,800 Budgeting

BDA in Law Enforcement Center

Subtotal

$734,655

TOTALS

$734,655

The Central Minnesota Emergency Advisory Committee (EMAC) Chair Johnson received an
email from Preferred Response LLC on September 21, 2021, canceling his contract with the
EMAC region. EMAC held a special meeting on October 6, 2021, to accept the cancelation
of the contract and to discuss steps forward. Chair Johnson reached out to HSEM staff to get
feedback on the options for the SHSP grant, while being mindful of potential future grants.
After further discussion of the options, EMAC made the decision to turn back the 2020 SHSP
funds as the timeline would be very difficult to achieve for this grant.
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The original monies granted to EMAC was $89,250.00. These monies will be added to the
monies available for eligible project applications submitted by jurisdictions in the state,
which jurisdictions in the Central Region can apply for.
The Central Region is asking for the $89,250.00 along with any additional 2020 SHSP
dollars be made available foe the Central projects listed in the table above.
Please feel free to contact me if you have any questions. I can be reached at
Jeffreyj@co.morrison.mn.us
Thank you for your time and consideration.
Sincerely

Jeffrey Jelinski, CMESB Chair

CMN800MHz LIST SERV CANCELLATION PLAN:
1. Decide when to tell Stearns County to turn off the list serve: May 2nd, May 16th, another
date?
2. Decide on list options: (See attachment)
a. Create eleven (11) new private lists the Regional Coordinator must maintain
b. Create nine (9) new public lists members and the public can sign-up for
c. Don’t create any new lists – Regional Coordinator can use email lists on
Board/Committee Sign-In Sheets to send members non-public information.
3. Review and approve the Regional Coordinator’s email notice (See below)

LIST SERV EMAIL NOTICE:
ATTENTION: This CMN800MHz List serve is sunsetting in May 2022.
Members: If you are a member of a Board/Committee of the Central MN Region, then you have
been added to your Board/Committee’s lists. Please sign-up for any additional lists you would
like to be on by using the links below. (I.e. If you would like to continue receiving StatusBoard,
Training Opportunities, etc., then you will have to sign-up for them under ECN subscription
topics)
Non-Members: If you are not a member on any of the Central MN ESB’s Board/Committees,
then you will not be added to any lists. You must sign-up on your own using the options below:
Sign-up for Notifications:
1. Central MN notifications: https://mnecb.org/list.aspx
• Board/Committee Agenda Center/Calendar notifications (Anyone can subscribe!)
• Alert Center, Bid Postings, Government Jobs, and News Flash
2. ECN and SECB notifications:
https://public.govdelivery.com/accounts/MNDPS/subscriber/new?qsp=MNDPS_1
• FirstNet & FirstNet Items of Interest to Tribes
• Regional Leadership Meetings
• Standard Review Workgroup
• Status Board
• Text-to-911
• Training Opportunities

CMN800MHz List Serve to MNECB Notify Me
Proposal

https://mnecb.org/list.aspx

County Auditors
Central MN Users Members only
Emergency Management Advisory Committee Members only
Emergency Services Board Members only
Executive members only
Next Generation 9-1-1 Members only
Owners & Operators Members only
RAC Members only
Messages with unknown topic

Option #1
MNECB NOTIFY ME - NEW LIST NAMES Create Private List
Sunset List? (List not up-to-date)
Private/Sunset
Sunset List? (List not used)
Private/Sunset
Central Region Auditors
Private
Central Users Members
Private
Private
Central EMAC Members
Central ESB Members
Private
Central Exec Members
Private
Private
Central NG911 Members
Central O&O Members
Private
Central RAC Members
Private
Private (Optional)
Central Member News

Option #2
Create Public List
Public/Sunset
Public/Sunset
Public
Public
Public
Public
Public
Public
Public
Public
Existing

Option #3
No New List
No
No
No
No
No
No
No
No
No
No
No

(New) Listserv Topic
Loggermembers:
State:
State (public):
Other (public):

(New) Listserv Description
Create new private list for Logger members
Create new private list for state news
Existing - Statewide Newsflash (MNECB.org News)
Existing - Central Region News Flash

MNECB NOTIFY ME - NEW LIST NAMES Public/Private List
Central Logger Members
Private
Private (Optional)
Statewide Member News
Statewide Newsflash (existing)
Central Region Newsflash (existing)

Public/Private List
Public
Existing
Existing
Existing

New List
No
No
No
No

KEY:

Description:

Notify Me = https://mnecb.org/list.aspx
NOTE: Private lists are NOT searchable in Notify Me. Members and the public cannot sign-up
NOTE: Public lists are searchable in Notify Me for members and the public to sign-up.

# Listserv Topic
Attorney:
Mnregions:
1 Auditor:
2 Cmusersmembers:
3 Emacmembers:
4 Esbmembers:
5 Execmembers:
6 Ng911members
7 O&Omembers
8 Racmembers:
9 Other:

10
11
*
*

(1) Create 11 new private lists the Regional Coordinator must maintain
(2) Create 9 new public lists members and the public can sign-up for
(3) Don't create any new lists

Private
Public
Existing List
No New List
Sunset

Listserv Description
Attorney
Regional Chairs and Vice Chairs for RACs/RRBs/User O&O Committees

Create new private list for members
Create new public list for members and the public
List is already existing and active on MNECB
Don't create any new lists. Existing lists are adequate.
Sunset list(s)

FOR REFERENCE ONLY - Existing List Serv Topics on MNECB Notify Me
# Listserv Topic
Cmusers:
Emac:
Esb:
Exec:
Ng911:
O&O:
Rac:
* State (public):
* Other (public):

Listserv Description
Central MN Users
Emergency Management Advisory Committee
Emergency Services Board
Executive issues
Next Generation 9-1-1
Owners & Operators
RAC issues
Existing - Statewide Newsflash (MNECB.org News)
Existing - Central Region News Flash

MNECB NOTIFY ME - Existing Name In:
Agenda Center/Calendar
Agenda Center/Calendar
Agenda Center/Calendar
Agenda Center/Calendar
Agenda Center/Calendar
Agenda Center/Calendar
Agenda Center/Calendar
Statewide Newsflash (existing)
Central Region Newsflash (existing)

Public List
Public
Public
Public
Public
Public
Public
Public
Public
Public

No New List
No
No
No
No
No
No
No
Existing
Existing

Use Agenda/Calendar
X
X
X
X
X
X
X

March 11, 2022

How to Add a News Flash Item

Step 1
How Do I Add a News Flash Item?
https://www.civicengagecentral.civicplus.help/hc/en-us/articles/115004773053-How-Do-I-Add-a-NewsFlash-Item- or Copy a News Flash Item
https://www.civicengagecentral.civicplus.help/hc/en-us/articles/115004780234-Copy-a-News-FlashItem
Step 2
Preview Your News Flash
https://www.civicengagecentral.civicplus.help/hc/en-us/articles/360007202293-Preview-Your-NewsFlash
Step 3

This is the important “LIST SERV” component of the News Flash

1. Subject: Make sure this reads “New” and it wasn’t changed to “Modified” if you ‘Saved’ it.
2. Comments: Complete if you want subscribers to be able to read more in the body of their email.
3. Mobile Text/Push Message: Adding more description (who, what, where, when, and how) to
the Mobile/Text Push Message is important as the system only grabs your Title.
4. SEND: Make sure to press SEND. If you do not, then you will need to start the process over.

Annual STR Fund /COMU Activity Report – Central Region
Regional STR Fund expenditures in 2021
Regional STR Fund balance as of December 31, 2021

$24.24
$5,369.12

Regional COM-L personnel with current state-recognized certification

5

Regional COM-T personnel with current state-recognized certification

1

Regional AECS/AUXCOMM personnel with current state-recognized certification

0

Regional RADO personnel with current state-recognized certification

0

Regional INCM personnel with current state-recognized certification

0

Regional INTD personnel with current state-recognized certification

0

Regional ITSL personnel with current state-recognized certification

0

Regional COMU instructors with current federal/state-recognized certification

0

Regional COMU exercises conducted in 2021 (list date & provide a brief description of the activity)
•

•

•

•

•
•
•
•

6/6/2021 Spicer 4th of July 205 and comm review at preplan meetings. On site for coordination at the
event.
8/6-7/2021 Paynesville Air show - Signed off task books for Brandon Larson and Kristen Lahr
8/11-14/2021 205 and comm review at preplan meetings
9.30.2021 - COMU full-scale exercise
8.7.2021 - Paynesville Airshow
7.28.2021 - Present about COMU to Emergency Managers
6.1.2021 - Support for Civil Unrest
COMU Central Full-Scale exercise on 9/30/2021.- one day exercise with a practice scenario and
practiced deploying a STR.
Monday April 19 2021 Operation Cross Country Connection Central MN emergency managers table top.
Did 205 and took part.
7/17/2021 Douglas County Fair
Anderson Bash August in Alexandria
aug 23-25 str training camp ripley
paynesville air show
August 6-7 2021 - Paynesville Airshow, COML(t)
September 30, 2021 - CMESB COMU Exercise
Statewide COMU event at Ft Ripley August, COMU STR event October
I attended one COMX in Long Prairie (Todd County) on 9/30/2021. We deployed the regional STR
repeater tower for a mock tornado scenario.

Regional COMU training activity conducted in 2021 (list date & provide a brief description of the activity)
• 8 COMU meetings/continuing education.
Topics include:
-Review of Governance
-Review of COMU SOGs
-COMU goals
-Communications Tabletop Exercise: Focus on non-ARMER
-Communications Tabletop Exercise: Focus on building relationships with Incident leadership

•

•

•

•

Sept 30 2021 Long Prairie Drill
3 Day Communications Drill At Ripley
april 6 com l training
aug 6 com l training
sept 30 com u training
oct 12 radio training pennock fire
CMESB COMU Exercise -- table top disaster exercise as well as STR repeater/tower stand up.
the two events listed were trainings

Significant events within the region in which COMU personnel were deployed or, in retrospect, should have
been deployed (list date & provide a brief description of the activity)
• COMU Deployed: Civil Unrest, COVID, Airshow.
•

COMU should have been deployed: Hostage Situation with Federal partners (May)
paynesville air show

Significant trends and/or concerns related to the COMU program.
• Push to improve the system from regional champion(s). Gold star to Brandon Larson for keeping it active
•
•
•
•
•

in our region.
We only seem to work with others in our region. In my opinion, there should be more focus and
coordination at the state level.
Exercising and involvement is growing. More work is needed for recognition and gaining experience for
COMU personnel.
COMU personnel agencies are not supportive of their staff participating in exercises or incidents. COMU
personnel are taking vacation time to participate. The concern is they are not covered for liability
purposes.
non use, or unsure when to use. concern is that comu personnel are not called initially, and then are way
behind before actually deployed
Not interested in dedicating the time or work required to maintain state certification. I am casually involved
in COMU activities, as my schedule allows.

Newly recognized (2021) regional COMU personnel (list name and position)
• Brandon Larson, COML

CASM Refresh Training and Help Guidance
Hour long on-line training sessions are available to familiarize users with changes to the CASM
Tool. Users may access the training GoTo Meeting link here to participate during one of the
below time/date combinations. Note: All times are Eastern Daylight Time.
March 28th:

2:00 PM

March 29th:

11:00 AM

March 30th:

3:00 PM

March 31st:

12:00 PM

April 1st:

4:00 PM

Training Videos are available through the CASM Dashboard after logging in. From the
dashboard, navigate to “Reference & Training”, select the red “Media Library” button, and
search on a keyword from the titles below:
CASM Refresh Overview
CASM Refresh Data Exports
CASM Refresh Filters and Views
CASM Refresh Login and Dashboard
CASM Refresh Map Manipulation
Help is available to users within the new CASM Dashboard after logging in. From the
dashboard, navigate to “Reference & Training”, select the red “User Guide” button, and access
help guidance. For additional assistance, please contact the CASM Team Help Desk at
casmhelp@cisa.dhs.gov

CASM Refresh Fact Sheet

WHAT IS THE CASM REFRESH?
The Communication Assets Survey & Mapping (CASM) tool is being refreshed to leverage the software technology
advances in modern web browser development tools. Keeping information systems up to date improves the customer
experience and is essential to reducing downtime, maintaining affordability, and preventing cyber vulnerabilities. This
CASM refresh focuses on improving three aspects of the CASM system:
•
•
•

Modernize and simplify the user interface with modern web browser framework technologies, making it more
intuitive for users and making workflows more efficient,
Improve performance (user interface response time), and
Establish a foundation for future development of products that support real world needs.

CASM refresh efforts started in early 2020. The CASM refresh is approved and directed by the Cybersecurity and
Infrastructure Security Agency (CISA), with development supported by stakeholder feedback.
The purpose of the CASM tool remains unchanged: to provide a national interoperable emergency communications
inventory for public safety agencies in all states and territories with the capability to contribute, visualize, and share
communications asset information. CASM identifies land mobile radio (LMR) and other technology resources currently in
use, as well as Communication Unit (COMU) information, for public safety communications operability and interoperability
planning. CASM refresh is not a complete rebuild of the CASM tool. Key elements of the tool will remain intact, which in
turn limits what can be changed and updated by the development team. For instance, the architecture (virtual servers
and networking) of CASM will remain the same. While the database schema will be refreshed, current user data will be
maintained through the transition into a modernized system.
CASM will continue as a Department of Homeland Security (DHS) system with a formal Authority to Operate renewed every
three years. The DHS policy that CASM users own, maintain, and control access to their data will remain unchanged. It will
continue to be hosted on Amazon Web Services with the same Federal Information Security Modernization Act (FISMA)
security boundary and all the same security access controls and constraints.

WHAT IS DIFFERENT OR NEW?
Some of the improvements that CASM users can expect include:
•

Support for user-defined saved “Views” to quickly and easily display favorite areas of interest.
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CASM Refresh Fact Sheet

Commercial Routing Assistance

•
•
•
•
•
•
•
•
•

Simplified data filtering options, such as location and organization, for ease of use.
A more flexible map base allowing for customization.
Separately defined radio systems—repeater base stations, conventional simulcast systems, and trunked systems.
Communication sites will be used instead of radio systems to organize and maintain infrastructure equipment
including towers, antennas, shelters, and transceivers.
An integrated view of data with both a table and map, as opposed to map overlays of multiple data sets.
New reports to support quality assurance of CASM data.
Streamlined user data input requirements. For instance, conventional radio channel ownership is associated
directly with agencies.
Established Google-based framework, which will support future use of mobile devices.
Established foundation for future development of products supporting real world needs.

HOW WILL MY DATA BE TRANSLATED?
As a critical part of the CASM refresh project, the development staff has translated existing CASM data and resources to
the new standards and database design. Translation of existing data include:
•
•

•
•

Maintenance of existing related items and relationships for resources, i.e., points of contact, channels used,
resources owned, etc.
Existing radio systems are translated into separate radio types as follows:
o Conventional systems will be replaced by separate repeater base stations (RBS) for each transceiver in the
system. If no transceivers are listed, an RBS located at the former system coordinates will be created for
each channel listed for the conventional system in the legacy CASM.
o Trunked systems will be maintained as trunked radio systems (TRS) and existing talkgroup and channel
information will be maintained.
Communication sites and infrastructure will be added as available in the legacy data.
CASM data maintained in the current system will be translated to the refreshed system. CASM users will not lose
their system data during the transition.

WHAT IS THE TIMELINE?
The CASM refresh is planned to be released during Spring 2022.

WHO CAN I CONTACT?
On-line training sessions will be provided daily during the week after release, and periodically thereafter. Questions or
comments regarding the CASM refresh may be addressed to the CASM Help Desk: casmhelp@cisa.dhs.gov.
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2022 CENTRAL MN EXECUTIVE COMMITTEE
PROPOSED MEETING SCHEDULE
(These are tentative dates and are subject to change.)
Date

Time

Location

*January 26

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

March 2

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

*March 30

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

May 4

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

*June 8

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

*July 27

9:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

August 17

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)
(After Final Budget Adoption Review Meeting)

*September 28

9:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

November 2

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

*December 21

11:00 a.m.

St. Cloud City Hall – Conf. Rm 1 (TBD**)

*ESB Meeting Date
(SMG is held the 4th Wednesday of the month at 10:00 a.m. – Jan. 26/July 27/Sept. 28)

**St. Cloud City Hall will be moving to 1201 7th Street South, St. Cloud, MN
56301

From: Wahlberg, Dana (DPS) <dana.wahlberg@state.mn.us>
Sent: Wednesday, March 16, 2022 3:07 PM
Subject: NG9-1-1 Meeting follow up and feedback requested
All –
As promised, I am providing you some information to take back to your membership organizations you
represent for feedback at next month’s NG9-1-1 meeting.
1) A suggestion has been made that ECN and the DPS Office of Communications support the PSAPs
in the creation of a recruitment and retention video featuring telecommunicators from multiple
PSAPs across the state. We would hire a professional company to assist in the creation of a
professionally produced video.
I have attached two links below to give you an idea of what the Minnesota State Patrol has done and
what Crow Wing County PSAP has done.
https://www.youtube.com/watch?v=FReBLJAlYwM
https://www.youtube.com/watch?v=AhMwYJM5K0k
2) There is $683,000.00 that will be available annually beginning July 1, 2022 as the result of a
previous legislative appropriation being sunset.
• An option for this 911 special revenue amount is to divide it between and amongst
eligible PSAPs who currently receive monthly distributions in accordance with the
formula prescribed in statute.
• An alternative for this 911 special revenue amount is to retain it in a dedicated fund
to be used for the PSAP recruitment and retention video (one time cost) and then to
use the balance and subsequent years entire amount to contribute towards costs
related to training and certification in anticipation for the passing of the Certification
of Telecommunicators legislation, for the ongoing certification requirements for
TCPR, along with ongoing continuing education requirements.
Thank you for bringing these topics back to the entities you represent on the NG9-1-1 Committee for
input that you can share at the next meeting. Your feedback will be important to making decisions on
moving forward with both.
Best,
Dana

Dana Wahlberg| Director
Emergency Communication Networks | Minnesota Department of Public Safety
ecn.dps.mn.gov | 651-201-7546 Office | 218-348-0306 Cell

