Central Minnesota
Emergency Services Board – www.mnecb.org
Wednesday, June 8, 2022 – 1:00 P.M.
St. Cloud City Hall – 1201 7th St S, St. Cloud MN
Microsoft Teams Meeting Link
Phone: (877) 565-1202, Conference ID: 460 474 861#
Agenda
1.
2.
3.
4.
5.

6.

7.

8.

9.
10.

Call to Order with Pledge of Allegiance
Introductions
Approval of the Agenda (P1)
Approval of Minutes from March 30, 2022 (P2-13)
Communications
a. BerganKDV 2021 Audit Reports (P14-44) (Action Required)
b. Sheriff Fiedler leaving end of June (P45)
Reports
a. SECB
1. MnDOT/ARMER/RIC Report (Update)
2. SECB (Micah Myers) (P46-50)
3. Finance Committee (Micah Myers) (P51-53)
4. Legislative Committee (Micah Myers) (P54-55)
5. Interoperability Committee (Micah Myers) (P56-57)
6. Land Mobile Radio Committee (Kristen Lahr) (P58-60)
7. Steering Committee (Kristen Lahr) (P61)
8. NG911 Committee (Sarah Booker) (P62-65)
9. Wireless Broadband & Applications Committee (Brandon Larson) (P66-67)
b. EMS/Hospital Workgroup
c. Regional Leadership Group (Next Meeting July 18 2022) (P68)
General Discussion and New Business
a. Executive Committee Reports & Items
1. Regional SCIP Plan (Update) (View online) (P69-70)
2. CMN800MHz List Serve (Update)
3. Meeting In-Person vs. Virtual
4. Grant Letter (Update) (P71-73)
b. RAC Report & Items
1. CMNESB 2023 Draft Budget (P74-76)
2. SECB Committee Appointments (P77-78)
c. EMAC Report & Items
1. EMAC Bylaw Amendment (P79-86) (Action Required)
d. NG911 Report & Items
e. O&O Report & Items
f. User Report & Items
1. Training Roadmap (P87) (Action Required)
2. MN Public Safety Communications Conference Reimbursements (Update)
g. Logger Report & Items
h. Additional Agenda items
Old Business
a. ECN Program Updates Newsletter (View online)
b. Attendance Update (P88)
c. Current Representative List (View online)
d. Sign-up for Notifications (View online)
Upcoming Meetings
a. July 27, 2022 – Final Budget Adoption
Adjournment

CENTRAL MINNESOTA
EMERGENCY SERVICES BOARD (ESB)
Wednesday, March 30, 2022 – 1:00 p.m.
St. Cloud City Hall – 1201 7th St S, St. Cloud, MN
Microsoft Teams Meeting
Members/Alternates Present:
1. Mike Conway – City of St. Cloud*
2. Jeff Klages – Big Stone County*
3. Charlie Meyer – Douglas County*
4. Bill LaValley* & Dwight Walvatne* – Grant County*
5. Steve Gardner – Kandiyohi County*
6. Steve Schmitt, Vice Chair – Meeker County*
7. Genny Reynolds – Mille Lacs County*
8. Jeff Jelinski, Chair – Morrison County*
9. Gordy Wagner – Pope County*
10. Steve Notch – Stearns County*
11. Robert Kopitzke – Stevens County*
12. Eric Rudningen– Swift County*
13. Gary Kneisl – Todd County*
14. David Salberg – Traverse County*
15. Jon Kangas – Wadena County*
16. Eric Klindt – Wilkin County*
17. Mike Kaczmarek – Wright County*
Members/Alternates Absent:
18. Benton County
19. Otter Tail County
Other Members/Alternates Present:
1. Micah Myers, Chair – Regional Advisory Committee (RAC)
2. Brandon Larson, Vice Chair – Owners & Operators Committee (O&O)
3. Paul McIntyre, Chair – User Committee (Users)
4. Stephanie Johnson, Chair – Emergency Management Advisory Committee (EMAC)
5. Sarah Booker, Chair – Next Generation 9-1-1 Committee (NG911)
6. Brandon Larson, Chair – Regional Logger Committee
Guests:
1. Steven Tait, Southern RIC – ECN
CALL TO ORDER:
Meeting called to order by Chair Jeff Jelinski at 1:00 p.m. Quorum reached with 17 of the 19 members
present for the whole meeting.
INTRODUCTIONS:
Introductions were conducted.
* Interactive Technology = Practicality
** Interactive Technology = Convenience
*** Interactive Technology = Medical
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APPROVAL OF AGENDA:
Grant County moved to approve the agenda. Pope County seconded, motion carried. Roll Call Vote: City
of St. Cloud – Aye; Big Stone – Aye; Douglas – Aye; Grant – Aye; Kandiyohi County – Aye; Meeker –
Aye; Mille Lacs – Aye; Morrison – Aye; Pope – Aye; Stearns – Aye; Stevens – Aye; Swift – Aye; Todd
– Aye; Traverse – Aye; Wadena – Aye; Wilkin – Aye; Wright – Aye.
APPROVAL OF MINUTES:
Stevens County moved to approve the minutes from January 26, 2022. Douglas County seconded, motion
carried. Roll Call Vote: City of St. Cloud – Aye; Big Stone – Aye; Douglas – Aye; Grant – Aye;
Kandiyohi County – Aye; Meeker – Aye; Mille Lacs – Aye; Morrison – Aye; Pope – Aye; Stearns – Aye;
Stevens – Aye; Swift – Aye; Todd – Aye; Traverse – Aye; Wadena – Aye; Wilkin – Aye; Wright – Aye;
RAC – Aye; O&O – Aye; Users – Aye; EMAC – Aye; NG911 – Aye; and Logger – Aye.

COMMUNICATIONS:
1. MN Public Safety Communications Conference
Tait reported our conference is coming up about a month away from today. We encourage
you to come up for the day if you can, come up for all three days would be even better. To
help offset some of the financial burden on attending we are offering a complimentary
registration of the conference fee for every member of this board. If you cannot come, Tait
encourages you to pass that onto another member of your organization, so they can attend.
There will be a little bit of something for everybody. If you are only able to come up for one
day Tait encourages you to look at Wednesday. We tried to make that a little bit more focused
on executive leadership on that day. There will be some good sessions and good discussions
that we would hope the members of this board would be willing to engage in. It is at Breezy
Point, so it is not too far away for a day trip for some of you. For some of you on the far
western part of the region probably is an overnight. Tait would encourage you to take a look
at the agenda and see if it is worth readjusting your schedule and coming over there. We would
really love to see everybody in-person. It is refreshing to be able to shake hands and have a
normal conversation instead of trying to do business through a computer screen.
2. CASM Refresh Fact Sheet & Training Information
Larson reported Communications Asset Survey and Mapping (CASM) that is maintained and
provided by the Federal government is a tool that many in our region have access to and have
utilized in the event of an incident or a disaster. We are able to see what our partners might
have that we can request for additional resources. This tool recently received an upgrade to it
that now the Federal government is providing some refresher training. This is a notice
regarding that refresher training. Myers added CASM was something we talked about as part
of our regional plan efforts and going back to utilizing that and that is going to require some
training. There was a refresh that took place on Monday this is training related to that refresh
of the CASM tool. It is something we will probably be bringing back to this group looking for
more support, because it came up in our Executive as to the full blown CASM training verses
refresher training.
3. Sign-up for Notifications
Jelinski reported that can be done online. Myers explained if you go to the link that is in the
document this is underneath signing up for the list serve notifications. If you want to receive
communications not only from within our region, but also on this page you will see the ability
to sign-up for some of the state notifications through their GovDelivery process.
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REPORTS:
SECB:
1. MnDOT/ARMER/RIC Report: (Update)
Tait reported ECN and the SECB Land Mobile Radio Committee are going to be hosting an
encryption summit on May 4-5th up in the Brainerd area. There has been an awful lot of discussion
here the last six months. Some of the board members may be aware at the local level on the need
to encrypt all our radios, because of an FBI security requirement that has been in existence for the
last five years. It has been a good discussion so far. It is certainly not a decision that is going to
be made overnight. There is a lot of different aspects to the whole encryption issue. Tait
encourages everyone at the local level and the regional level to slow things down and make sure
you are talking this through before we go spend a bucket full of money to buy encrypted radios.
We want to make sure everybody is in sync in making the right purchasing decisions to be able to
meet those FBI requirements. Your region is very well represented at the encryption summit. You
have 3-4 people that will be attending to represent the region’s interest. It is a marathon not a
sprint. We are not going to make decisions on May 4-5th. The intent of that 2-day workshop is
what are the questions that need to get answers. What are the things we need to look into. It will
probably take a good year to come out with a comprehensive plan. This is just the starting point
on a very long journey that all of us will have a seat at the table for.
Stevens County Commissioner asked can an older radio be encrypted? We replace some radios
every year. We have it in our emergency service budget. Should we not buy any this year in case
it is not settled?
Tait explained a lot of the current radios may, or may not, be encryption capable. Some of the real
old ones just cannot do it. Some of the newer ones have it already in there and some of the newer
ones do not have it in there, but it can be added. It is a different answer based on the type of
equipment you are operating. The big thing on future decisions is to make sure you are reviewing
those price quotes you are receiving from the vendor. Make sure that the right features are there.
So, if and when the time comes when we need to flip the switch for encryption we are not going
back and spending more money to get you to where you need to be. It is better to have that in the
radio when you buy it and then turn it on later. Verses go back and add it to the radio after the
fact. Larson and Lahr are great resources for your region.
Larson added if anyone wants to speak outside of the meeting, Larson is happy to help out. The
goal is to empower your agencies to give you the information, so that you can make your
purchasing decisions.
Grant County Commissioner asked is that encryption applicable to all EMS including Law
Enforcement, or just Law Enforcement? Tait replied there has been a lot of discussion on that. We
cannot take a step backwards in interoperability to comply with this. We have to work with Fire
and EMS on a daily basis and we cannot leave them in the dark with our radio communications.
The root of this is that unless you are certified by the FBI and the BCA you cannot have access to
sensitive criminal justice information. And that is criminal history, warrant information, sex
offender information, stolen vehicles, etc. It is not appropriate for Fire and EMS to have access to
that type of information. The encryption is to make sure that information does not fall into the
wrong hands. Fire and EMS should not have had access to it anyway, so the encryption issue, and
who has access, are two separate discussions. We just need to make sure we find a work around
where we are not compromising the ability of Fire and EMS to listen in on Law. We are not putting
too much criminal justice information out there. And we are not compromising the safety of our
responders. It is a very complicated solution, one that the state is not going to dictate. Those are
local decisions everybody is going to have to work out on that jurisdictional level.
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REPORTS: (Continued)
SECB: (Continued)
2. SECB: (Micah Myers)
Met last Thursday. We have several vacancies on the SECB and on its supporting committees.
We have had that issue here in the Central Region, and we are working through a process
based on the discussion we had as to filling some of those vacancies. Under the new business,
we had some good discussion under the support of legislation that is coming up HF2821 and
SF2670. We are going to ask the board here for support to send in a letter of support. That is
for bills that are coming up with some potential funding for replacement radios. We also asked
for the board to commission a study to come up with the cost to operate not only the ARMER,
but NG911. A lot of the components are there. We are not at back haul costs like what MnDOT
provides to the board as a report. We are looking at for the local entities as to what is it their
costs are to run their PSAPs. Looking at their staffing. When we are looking at going back to
legislators to seek additional funding to support these areas, it is hard to go there when you do
not have an idea as to what your real exposure is. It is one of the things we are chasing after
right now with the two files. Looking at trying to pull what level of impact does this encryption
have. Where we are at for subscribers taking inventory. We are looking at bringing that in as
well. We had a report from CISA on the Shield’s Up. Jim Stromberg gave us that. Then we
had our standing committee reports from all of the supporting committees. We gave reports
from ECN. And Tim Lee gave a report on the ARMER project status report.
3. Finance Committee: (Micah Myers)
We brought two items under new business to the board. The support for the two bills that are going
through for funding replacement radios. We also had the item that we brought to the state board
for the study on costing. As a standing item we have on our agenda we went through our SCIP
goals. The two items we brought are two key components to the five items we have on our SCIP
goals that we are working though. We approved a letter to the Executive Director to the MN Indian
Affairs Council seeking them filling a vacancy that we have on the Finance Committee working
with ECN staff Bruning and the Northwest Board they have identified a potential candidate for
that. We asked the Director if the Indian Affairs Council would appoint them. We sent that letter
off. We talked about an in-person meeting with our Finance Committee. This is Commissioner
Swanson out of the Northwest Region. One of the things they are doing there what we envision is
as we progress through the year there are items we would like to do a more in-depth discussion
that we cannot achieve in the 1.5 hours that we have scheduled for our monthly meetings. We are
looking at building more of a summit or an all-day event with the Finance Committee taking things
we discussed that we like further detail and building a more-detailed agenda and getting that group
together for an annual in-person meeting. Then there was discussion on the bills. We had a couple
of items that our Grants Workgroup is working on based on requests from the Finance Committee.
That is looking at appropriations on how the money that is appropriated to the SECB, looking at
having stuff that is specifically identified for some other support items.
4. Legislative Committee: (Micah Myers)
Met on March 3rd. There was a good discussion on the 403 rewrite. There is the technical. Stroud
gave an update as to where that is progressing through the current legislative session. We had a
discussion on the governance side and that is one that is going to impact us. Our Governance
Workgroup has reconvened, and we are working through the language change. On Monday, met
with that group to go over a crosswalk document of the proposed changes. We got a report on the
mental health legislation as well as the telecommunicator workgroup that provided for
certification and then there is also pension workgroup. We also had the filling vacancies item, so
we are working to a more centralized approach that the SECB would be able to provide and seek
representation not only on the SECB, but also on the other committees that support that.
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REPORTS: (Continued)
SECB: (Continued)
5. Interoperability Committee: (Micah Myers)
Most of the action items we took were the approval of COMLs, COMTs. From our Central
Region the folks that were there were Bonnema for Kandiyohi County was going for renewal
of his COML, Vnuk for this COMT, Jansen got his COML/COMT, Timm got a COML,
COMT, and AECS. We had a discussion on our goals. We had a discussion on filling
vacancies with that group. There was a follow-up on the Operation Safety Net after-action
report. Discussion on COMUs and the MNFOG upcoming revisions.
6. Land Mobile Radio Committee: (Kristen Lahr)
No report.
7. Steering Committee (Kristen Lahr)
No report.
8. NG911 Committee (Sarah Booker)
At our last meeting on the 16th, we did have the presentation from Jim Stromberg on the Shield’s
Up from CISA. We had some discussion on the best way to track our SCIP goals progress. Some
discussion on PSAP recruiting and retention. Some of that came from our request from the MN
Sheriff’s Association PSAP Committee and we did have an ask from Director Wahlberg for
feedback and comment on some ideas including a professionally developed video to help try and
supplement some recruitment and retention issues. That discussion and request for feedback also
included possibly reallocating some funding towards these types of initiatives along with some
ongoing needs of the PSAP. That request will be socialized through our region to gather that
feedback and commentary and be sent back to Director Wahlberg. We did have a discussion much
like the other committees regarding filling vacancies on our NG911 Committee. We are pretty
close on getting everyone filled back up. We did have updates on the ongoing legislative initiatives
including the 403 updates and the working groups both the training and certification and the
pension working group. We did have an update on our 988 Mental Health workgroup activities
including the best practices guide that is in-progress and that the smaller subcommittees are
meeting with the MN Department of Health and other mental health stakeholders to try and move
this forward when 988 goes live here in July. We had some discussion on our initiatives regarding
the COOP planning and the cybersecurity and where the status of those two projects are. And then
we did have some brief discussion on the initiation of a couple of new workgroups that we have
going including Operations and Technical. Those meetings will be kicking off shortly.
9. Wireless Broadband & Applications Committee: (Brandon Larson)
Met in March. We received a brief update on the build-out of the AT&T infrastructure throughout
the state. We had conversation regarding our strategic planning goals. One of our goals that is a
collaborative goal between the Wireless Broadband Committee, the Interop Committee, and ECN
on updating the MN Field Operations Guide (MNFOG). The MNFOG is a pocket guide, a flip
book, for field personnel that assist them with communications resources, technical information.
One of our goals with Wireless Broadband, and feedback from the after-action report from
Operation Safety Net down in the Metro, is to include a chapter regarding Wireless Broadband
resources and capabilities. For instance, if you have an incident or an event that occurs someplace
where there is not proper broadband technology, or from natural disaster, it is impaired and there
is an outage, how can those personnel understand how to call and request. And what they should
be requesting to help fill that coverage gap and what carrier. We have our workgroup that held
their first meeting last Friday and received a presentation from the FirstNet Authority. Our next
couple of meetings will be with the other major carriers to receive similar presentations to help
put together information and recommend content for this chapter.
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REPORTS: (Continued)
SECB: (Continued)
9. Wireless Broadband & Applications Committee: (Brandon Larson) (Continued)
We received a clarification presentation from our Regional Interop Coordinator Marcus Bruning
regarding Operation Safety Net after-action items. The gaps that they found throughout their
operation are closely aligned with our existing strategic planning. And a similar thread from other
committees is that we do have a number of vacancies on our committees. The next issue would be
having people show up even though they are assigned.
EMS/Hospital Workgroup: (Paul McIntyre)
Our group continues to be in-process of coming back. Hopefully plan on meeting in April. Waiting to hear
back from our appointee from the state. Thanks to the hard efforts of the RICs they have reached out and
got some regional representation along with our current other stakeholders in both EMS and the Hospitalside that will make sure it gets out to those list serves. Got a few things to work towards as a group.
Regional Leadership Group (Next Meeting July 25, 2022):
Tait reported we will not be having one for the 2nd quarter because we will all be up at the conference
in April. We will have one in-person in July. Typically, we hold that at the MnDOT office in St.
Cloud and that is our desire. That will be occurring at 9:00 a.m. on Monday, July 25th. That first part
of May we will make sure we get that information out to the members of your region.

GENERAL DISCUSSION AND NEW BUSINESS
Executive Committee Reports and Items:
1. 2022 SECB Grant Application (Update)
Myers reported we have officially received our signed and completed grant. Just a reminder that
our SECB for the 2022 year was to help cover the costs for Wilkin County with their console
replacement. That is in-progress.
2. Regional SCIP Plan (Update)
View online.
3. SHSP Grant Letter (Action Required)
Myers explained in the past this group had approved a letter for Commissioner Jelinski to signoff and we sent that letter to the Director of Homeland Security, Director Kelly. It was also ‘Cc’d
to Commissioner Harrington and Director Wahlberg from ECN. The letter you have in the packet
it was expressing our concerns for the reduction in funding that has come by way of the SHSP
Grant over the last two cycles we did not receive an allocation that a lot of times we used for
training. The bigger things is we know there is funding that our region had turned back and we
had asked specifically to be able to use that for some of the other needs we have on the
communications side as the SHSP Grant is the grant that we can do on the stuff that is not eligible
under the SECB Grant. That letter was sent several weeks ago and we have not heard any response
to it. What we are asking here for today is to allow Commissioner Jelinski, the Chair of this board,
to send a follow-up response email asking for an update as to whether, or not, they received and
acknowledged our letter. Jelinski would be looking for a motion to move forward with this item.
Myers explained what we are looking at is to recoup the $89,250 that was sent back due to the
Emergency Managers had hired someone to do something and that person had to step away leaving
that $89,250 in lieu and they had to send it back. That money is there and we are simply asking
we would like to have our fingers on that money to move forward with equipment here our process.
Myers stated that is part of it, but one of the things we did if it comes back by way that the
individual counties have to go through we lay out here. We have several shovel-ready projects in
the Central Region that there is dollars that if they could be turned back to communications along
with the $89,000 there is other money that sits in that grant.
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GENERAL DISCUSSION AND NEW BUSINESS (Continued)
Executive Committee Reports and Items: (Continued)
3. SHSP Grant Letter (Action Required) (Continued)
Myers explained we are seeking that, because it is one of the few opportunities we have to get
assistance as the SECB these projects you see listed here are not eligible for. We have Mille Lacs
County, Douglas County, and Myers is going to have to update this, because Douglas County has
recently said the hospital is going to be moving forward. They have been waiting patiently for a
while and the last two go arounds of the SHSP there was no funding made for communications.
That was the intent of our letter, not only to get the $89,000, but also look at if there is any
additional funding that can be made available for these shovel-ready projects. Douglas County
moved to approve. Grant County seconded. Roll Call Vote: City of St. Cloud – Aye; Big Stone –
Aye; Douglas – Aye; Grant – Aye; Kandiyohi – Aye; Meeker – Aye; Mille Lacs – Aye; Morrison
– Aye; Pope – Aye; Stearns – Aye; Stevens – Aye; Swift – Aye; Todd – Aye; Traverse – Aye;
Wadena – Aye; Wilkin – Aye; Wright – Aye. Motion carried.
4. CMN800MHz List Serve (Update)
Myers reported the Executive Committee just approved. This is an item that the board took action
on two meetings ago. It is going away from our current list serve process to a new. We approved
the sunset date of May 16th and then we also approved today to create 9 public lists which will
allow people to sign-up for. That is what Myers was eluding too in the sign-up notification. If you
go to the website it will take you directly to the page where you can find a form that you can select
out a list you want to sign-up for both from the Central MN and the state. We will look at one that
is going to be creating, as part of our action we took today, we will look at a private list that we
can use for sending out communication much like the communication that Larson sent out earlier
to the list serve this week with information updates from something that is not a topic that is on
the website.
5. Attendance Recap 2021 (View EMAC)
Myers stated this is included. The question was asked from Myer’s support staff. As part of the
attendance standard the EMAC is not one of the required groups. It is the O&O, Users, RAC and
the Board is what goes in counting for the attendance standard. The question is do you want to
continue to have this in the packet for your information as to who is attending the meetings?
Jelinski asked is there a need? Stevens County thought probably not, Pope County seconded that.
RAC Report & Items: (Micah Myers)
1. Grant Signatory Authority (Action Required)
Myers explained typically we go through the process when we are applying for grants we bring it
to the board. They approve it, then once we get a dollar amount then it comes back and that is also
approved. One of the things that we have by way of contract. We have it covered. The board
allows Commissioner Jelinski to sign-off, but as the Regional Coordinator one of the
responsibilities that we have under the Regional Coordinating duties is grant administration, so
Myers ends up signing off on it. When we were doing this last round of the SECB Grant, it was
noted and sent in and we moved forward, but this is a house-keeping measure, so we want to pass
a resolution here, so it is not Jelinski or Myers, it is a position. We are asking for going forward
on the grants when we are working with ECN that the Board Chair and the Regional Coordinator
will be the signatories to the grant. What we are asking for is approval today. We will sign this
and we will put this on record upon approval. Pope County moved to approve. Stevens County
seconded. Roll Call Vote: City of St. Cloud – Aye; Big Stone – Aye; Douglas – Aye; Grant – Aye;
Kandiyohi – Aye; Meeker – Aye; Mille Lacs – Aye; Morrison – Aye; Pope – Aye; Stearns – Aye;
Stevens – Aye; Swift – Aye; Todd – Aye; Traverse – Aye; Wadena – Aye; Wilkin – Aye; Wright
– Aye; RAC – Aye; O&O – Aye; Users – Aye; EMAC – Aye; NG911 – Aye; Logger – Aye.
Motion carried.
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GENERAL DISCUSSION AND NEW BUSINESS (Continued)
RAC Report & Items: (Micah Myers)
2. Support for HF2821 and SF2670
Myers explained one of the things we are looking for is an official ask. We have a draft letter that
was sent out. This was sent out to the Finance Chairs and it goes to each of the respective
committee chairs on these two bills. It is who you address it to. It is a boiler plate. You can take
that and work with that and send it out. But then also looking at getting an official support from
this board as well. Myers stated in the packet is the template that we sent out by way of the Finance
Committee. Basically, you fill-in your county information and you address it to the chairs. We are
looking for approval to send that out. Jelinski asked is the ask also a letter on behalf of the
Emergency Services Board Central Region supporting this also as the chair then Jelinski would
sign that? Myers replied it would be, but being that we already approved the agenda and this is
not listed as an action item, Myers does not believe we can take any action on that it is the logistics.
But, the individual counties that are represented here today they can take the letter that is in here
and they can send it on behalf. We have had a handful of folks from within the Central Region
that have already done that. What they have been doing is they have been sending them to us, or
you can send them direct to Dona Greiner from Stevens County who has been heading it up.
Commissioner Kopitzke thanked Dona and this board for taking this up. A lot of commissioner
boards have sent letters of resolutions to support this too. We are getting close to making this
work. Kopitzke appreciates all the effort from everybody. If we could pull this off it would be
great. Commissioner LaValley added they want to count and know just exactly how many radios
are out there, so they can figure out the true ask. That is why this date would be good to get it
plugged in and pass it through the county boards. Commissioner Schmitt added it was a few weeks
ago already where at AMC Schmitt testified before Chair Mariani and it was a $270 million dollar
ask overall from AMC’s side conjoined. There is good support through multiple angles on this
one. Every little bit we can do will help push it over the top. Commissioner Klages from Big Stone
County has a list of the letters of support if you are interested in hearing who so far has sent letters:
Southwest MN Emergency Services Board, AMC, City of Donnelly, Morrison County, Stearns
County, City of Hancock, Grant County, Stevens County, City of Ashby, City of Graceville,
Ortonville Police Department, Stevens County, Big Stone County, City of Clinton, etc. Dona may
have a few more yet.
EMAC Report & Items (Stephanie Johnson)
Met January 26th. We continued the discussion of closing out some of our projects on the EMAC Strategic
Plan that went through 2021. Some of those projects we were not able to get to due to COVID. Which is
why we are continuing discussion of if while we are working on our next EMAC strategic plan if we want
to work on some of those projects in the meantime that we were not able to get to. We have also had more
discussion on how we foresee post-COVID meeting logistics. All of our groups passed Bylaws for virtual
options during COVID and also hopefully carrying that over post-COVID should we need to have a virtual
option. Once we get past COVID, we need to have it be more blended where we have both in-person
option for the physical location requirement and then also a virtual option. We are continuing that
discussion of how we see those logistics working in order to have all attendees, whether it is virtually
attending, or in-person attending, feel like they can participate in the meeting and get the same information
out of the meeting. Many of our counties logistics-wise in our facilities have difficulty meeting those
requirements. We are looking at how we can blend that. We also had the National Weather Service provide
a spring outlook on what it is going to look like for our region. With the snow melt, we have definitely
started seeing some of that outlook take shape. We also are looking at with National Weather Service rate
of our coverage it was brought up that some of the counties in our region have less than ideal radio and
radar coverage, so how we can increase that with the National Weather Service. We also talked about
asking some of the adjustments to the nomination process for leadership positions.
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GENERAL DISCUSSION AND NEW BUSINESS (Continued)
EMAC Report & Items (Stephanie Johnson) (Continued)
Right now, what EMAC does is we vote on those at are second to last meeting of the year is the
nominations and then our last meeting of the year is our actual voting on the officers and instilling them.
We are talking about maybe doing a little bit more recruitment time for those who are interested, and also
to allow time for those incoming officers should they be new to have a little bit of time to shadow the
outgoing officer before everything is handed over to them. Our next meeting will be April 27th.
NG-911 Report & Items: (Sarah Booker)
Met in February. Majority of our February meeting were the updates Booker already addressed in the
SECB report. One item of note for the Central Region, Morrison did go live on text-to-911 in February,
so the only one left that is not taking their own text-to-911 is Swift County and they have been dealing
with some equipment delivery delays.
O&O Report & Items: (Brandon Larson)
Some of the activities by the O&O Committee since we last met we received and approved a request for
our encrypted talkgroups from the US Postal Inspection Service. They do have a law enforcement division
within their agency. We also approved a request for our all-discipline encrypted talkgroups for
CentraCare. Meeker County came forward with a participation plan amendment to make an adjustment
for their secondary connection from their PSAP to the ARMER network and that was approved. Stearns
County came forward with a participation plan amendment to add two MCC7500 console positions which
was approved. Otter Tail County came with a participation plan amendment requesting additional radio
IDs of approximately 220 which was also approved. The committee also reviewed and approved a COML
renewal for Kandiyohi County. And an initial application for COML position for Stearns County.
User Report & Items: (Paul McIntyre)
Met on March 17th jointly. We do have one item that is action required and that is our Training Roadmap.
McIntyre explained part of our strategic goals and also feedback from our users both the O&O/Users and
other members of the region we still feel training is valid and important. With the changes in the grant
funding, when we are not given funding specifically for training as we have in the past, the group wants
to come before you and ask permission to try and find additional funding sources between other grants,
ECN, NG911, and if unable to find funding to come back to you for the next meeting and hopefully use
funding out of the reserve funds to continue with training. What you see in your packet is a list of trainings
that the group feels is important. The top one is one that was already approved by you guys and already
authorized for funding which is the ARMER Radio Trainer which is coming up on April 12-13th. The
other ones are a list of some additional trainings we are interested in doing this year probably in the
fall/winter timeline and to start seeking funding with them. Myers is going to go over another potential
training related to the NG911 and PSAP side. Coming before you to seek approval to seek funding or
come back to you with a priority list of trainings that we want to do yet this year and potentially look at
reserve funding to be able to do that and continue educating and training our folks on the needed training
for all of our different types of communication systems.
Myers added the item McIntyre is referring to is actually listed here on the NG911 training. We reached
out to the 911 Training Institute looking at training requests coming from our NG911 folks. We have
some options on that one. That is the $4,500 looking at doing either a hosted or virtual hosted class. As
you can see 25-35 folks. The return on it where it pays is if we get anything over 20-21 people in the class.
Those additional participants are cost neutral. That is our break-even point for the class. So, we have the
options, and as McIntyre eluded to we are looking at multiple funding sources for this. We will be coming
back to this group, because we will be setting our budget meeting here in June. Looking at what we will
be asking for by way of pulling from reserves to cover those costs. Also looking at what we can acquire
through ECN assistance and the grant programs. We have sent a poll out to the user base and we are
getting some pretty good results back as to what they have given priorities.
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GENERAL DISCUSSION AND NEW BUSINESS (Continued)
User Report & Items: (Paul McIntyre) (Continued)
Myers explained based on what we are able to identify as potential funding sources to bring back to you
if we cannot cover those we did the survey so we will have that priority roadmap saying these are the
trainings we are going to request for you. The action item as McIntyre eluded to is to allow us to go and
and seek those funding items from the grants perspective, ECN assistance and from pulling from reserves.
Jelinski stated the figure we are looking at ultimately that could be pulling from reserves would be $4,500?
McIntyre reported it would be the whole $27,800 if we do not get anything else and we ask to approve all
the trainings. That would be the max, or whatever the max you allowed us to pull from reserves we would
take a look at the prioritized training and make that work.
Jelinski asked what do we have in reserves today? Myers does not have that number in front of him. We
will have that detail. What we are looking for today is just the ability to go seeking other funding sources
and bring back to this group details as to what we would pull from reserve and what we were successful
in acquiring through either grant or ECN assistance.
1. Training Roadmap (Action Required)
Big Stone County motioned. Traverse County seconded, motion carried. Roll Call Vote: City of
St. Cloud – Aye; Big Stone – Aye; Douglas – Aye; Grant – Aye; Kandiyohi – Aye; Meeker – Aye;
Mille Lacs – Aye; Morrison – Aye; Pope – Aye; Stearns – Aye; Stevens – Aye; Swift – Aye; Todd
– Aye; Traverse – Aye; Wadena – Aye; Wilkin – Aye; Wright – Aye. Motion passes.
2. MN Public Safety Communications Conference Reimbursements (Action Required)
Jelinski explained Central MN ESB has always allowed those attending a certain amount of money
that we can claim to get back. Myers explained in the past we would utilize grant funding to cover
the costs. On an average year we were spending somewhere north of $5,000 to about $6,000 that
was typically covered through the grant reimbursement process. We do not have the grant
reimbursement process to draw from this year. What we are looking at is it the will of the board
to continue the practice of that and pulling from reserves in an amount not-to-exceed what we
have done in the past. We have limited to each and because of the compressed timetable with this
grant what had also happened in the past that each entity could send up to four and if an entity did
not send four those slots were made available to the others. That is how we capped it within that
window of about $5-6,000 by limiting how many per each agency. The question to the group, we
will not have grants, this will have to come out of reserves. It would impact the previous item we
had as to do we want to reimburse lodging, conference registration which is at $125, and then the
lodging for the conference. There is some pre-conference activities in the past that was the
responsibility of the entities. If the group so chooses they can make that approval here today and
allow us a not-to-exceed amount to cover the costs for folks attending the upcoming interop
conference. Stevens County moved to approve. Grant County seconded, motion carried. Myers
stated just to make sure there is clarity that this will be coming from reserves, not from grant
funding, because we do not have grant funding available to us. Roll Call Vote: City of St. Cloud
– Aye; Big Stone – Aye; Douglas – Aye; Grant – Aye; Kandiyohi – Aye; Meeker – Aye; Mille
Lacs – Aye; Morrison – Aye; Pope – Aye; Stearns – Aye; Stevens – Aye; Swift – Aye; Todd –
Aye; Traverse – Aye; Wadena – Aye; Wilkin – Aye; Wright – Aye. Motion passes.
Logger Committee Report & Items: (Brandon Larson)
This board previously approved already Washington County to join the Regional Logger. What this ask
is that it has been some time since this board approved Washington County joining the Logger and
Washington County finally having the opportunity to take action to complete that process. As we are
doing that it came on a similar time to our committee discussing our capacity. The whole reason we
entered into allowing others outside of the region to join was because we excess capacity.
- 10 -

GENERAL DISCUSSION AND NEW BUSINESS (Continued)
Logger Committee Report & Items: (Brandon Larson)
The whole purpose of the Logger was for shared resources and to lower costs. With Washington County
coming to join they came as an agency that previously had their very own logger and they have, as a large
suburb of the Metro area, a lot of different talkgroups they record right now today that they will have an
intent to record on our Logger. Understanding they come with a need that is greater than many of our
members on the Logger. We discussed with Washington County and they also agreed as well as our
committee that the amount that Washington County contributes to the Logger annually should be
commensurate with what capacity they will be utilizing on the Logger. Currently, what this board has
approved for the year of 2022 is that a limited member, so our existing limited member that is using the
Logger right now is MHealth, they are paying $6,300. Our committee’s action was to increase for
Washington County’s contribution from $6,300 to $12,600 for 2022. Washington County was on the call
and there was good conversation with our committee meeting and they agree to this increase. In addition,
Washington County has an existing logger. The equipment that connects their logger to the ARMER
network they would be willing to transfer over to our committee which would benefit our committee in
the event of any hardware failures we would be able to utilize this equipment to keep logging without
interruption. The intent would be that this hardware does have a value that we have determined what that
value is and that it would be amortized over four years to determine for the inkind transfer of hardware
over to the region and the Logger Committee.
Larson pulled up a visual aid. The screen that you are seeing now shows year 1 Washington County
contribution would be $12,600. The value of the hardware that they currently own is $50,000. We would
amortize that over four years for that hardware value. In the top row year 1 there is a value of $12,500.
That is the annual value of that hardware for year 1, 2, 3, and 4. The row just below it has a value of
$12,600 that is the annual contribution for 2022. Year 2 you will see a value of $13,230 that is an increase
of 5%. We are anticipating due to some of our maintenance contracts we will have a 5% increase annually.
That increase is reflected in that second row. The very bottom row shows a total contribution after
amortization. In year 1 2022 there will be $100, year 2 is $730, etc. Until year 5 that hardware would be
fully amortized and reflected is the estimated contribution by Washington County to the Logger. On
Larson’s next slide to put this into perspective also. The orange highlighted row that say Motorola AIS
Maintenance – Primary they are taking on that hardware. There will be an increase to our annual budget
of approximately $800 Larson has anticipated for that. That additional contribution from Washington
County will help offset once the hardware is amortized.
Grant County Commissioner asked this limited membership what is the entitlement there other than just
being a regional logger. Are they going to be part of our grant processes for our BDAs and maybe possible
ARMER radios coming out? Larson stated no. These limited members are not becoming a party to the
JPA. They are just utilizing. Essentially, the logger is a vendor and these other agencies are contracting
for services. We go through the governance process, because we are a Joint Powers Agreement and we
fall within that Joint Powers governance process. That is why Larson brings this to you, because one of
the documents we need to finalize so Washington County can complete the contract portion of this
agreement is Appendix A which shows their annual costs. Our ask from this board is to approve that
Washington County will pay $12,600 when they join this year in 2022. And we will except transfer of
ownership of the hardware they maintain currently and we will amortize the value of that over four years.
1. Limited Member Contribution – Washington County (Action Required)
Stevens County moved to approve exactly how Larson stated it. Pope County seconded. Pope
County Commissioner asked does that hardware have a shelf life obsolescence? Larson stated this
hardware is similar to equipment that your agencies have in your dispatch centers. There is an
annual maintenance that is paid to Motorola to maintain and upgrade that equipment.
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GENERAL DISCUSSION AND NEW BUSINESS (Continued)
Logger Committee Report & Items: (Brandon Larson)
1. Limited Member Contribution – Washington County (Action Required)
For any future Motorola upgrades until Motorola determines they are no longer supporting it,
which Larson has not received that information, that it would stay current and be updated per the
Motorola agreement.
Pope County Commissioner asked you have confidence that it in four years it will be fine? Larson
replied to his knowledge right now, yes. It is the same equipment we are operating right now and
we have not received any information that it will have to be replaced or changed.
Grant County Commissioner asked was that grant dollars that bought that equipment it was not
county local levy dollars? Larson is not sure what funds Washington County used to purchase that
equipment initially. Roll Call Vote: City of St. Cloud – Aye; Big Stone – Aye; Grant – Aye;
Kandiyohi – Aye; Meeker – Aye; Mille Lacs – Aye; Pope – Aye; Stearns – Aye; Stevens – Aye;
Wright – Aye. Motion carried.

Additional Agenda Items
None.
OLD BUSINESS:
a. ECN Program Updates Newsletter
View online.
b. Attendance Update.
View online.
c. Current Representative List
View online.
UPCOMING MEETINGS:
The next meeting will be held on June 8, 2022. Preliminary Budget Meeting.
ADJOURNMENT:
Chair Jelinski made the executive motion to adjourn the meeting and the motion was carried unanimously
at 2:35 p.m.
Recorded by Shari Gieseke.
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Report on Matters Identified as a Result of
the Audit of the Basic Financial Statements
Honorable Board and Management
Central Minnesota Emergency Services Board
St Cloud, Minnesota
In planning and performing our audit of the basic financial statements of the governmental activities and
the major fund of the Central Minnesota Emergency Service Board, St. Cloud, Minnesota, as of and for
the year ended December 31, 2021, in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, we considered the Board's
internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Board's internal
control. Accordingly, we do not express an opinion on the effectiveness of the Board's internal control
over financial reporting.
Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and, therefore, material weaknesses or significant deficiencies may exist that
have not been identified. In addition, because of inherent limitations in internal control, including the
possibility of management override of controls, misstatements due to error, or fraud may occur and not
be detected by such controls.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control over financial reporting, such that there is a reasonable
possibility that a material misstatement of the Board's basic financial statements will not be prevented,
or detected and corrected, on a timely basis. A reasonable possibility exists when the likelihood of an
event occurring is either reasonably possible or probable as defined as follows:


Reasonably possible. The chance of the future event or events occurring is more than remote but
less than likely.



Probable. The future event or events are likely to occur.

We did not identify any deficiencies in internal control that we consider to be material weaknesses.
A significant deficiency is a deficiency, or combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.
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This communication, which is an integral part of our audit, is intended solely for the information and use
of the Board and management, the Board, others within the Board and state oversight agencies and is not
intended to be, and should not be, used by anyone other than these specified parties.

St. Cloud, Minnesota
May 31, 2022
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Central Minnesota Emergency Service Board
Required Communication
We have audited the basic financial statements of the governmental activities and the major fund of the
Board as of and for the year ended December 31, 2021. Professional standards require that we advise
you of the following matters related to our audit.
Our Responsibility in Relation to the Financial Statement Audit
As communicated in our engagement letter, our responsibility, as described by professional standards, is
to form and express opinions about whether the basic financial statements prepared by management with
your oversight are presented fairly, in all material respects, in accordance with accounting principles
generally accepted in the United States of America. Our audit of the basic financial statements does not
relieve you or management of its respective responsibilities.
Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the basic financial statements are free of
material misstatement. An audit of the basic financial statements includes consideration of internal
control over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Board's
internal control over financial reporting. Accordingly, as part of our audit, we considered the internal
control of the Board solely for the purpose of determining our audit procedures and not to provide any
assurance concerning such internal control.
We are also responsible for communicating significant matters related to the audit that are, in our
professional judgement, relevant to your responsibilities in overseeing the financial reporting process.
However, we are not required to design procedures for the purpose of identifying other matters to
communicate to you.
Our Responsibility in Relation to Government Auditing Standards
As communicated in our engagement letter, part of obtaining reasonable assurance about whether the
basic financial statements are free of material misstatement, we performed tests of the Board's
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of basic financial statement
amounts. However, the objective of our tests was not to provide an opinion on compliance with such
provisions.
Planned Scope and Timing of the Audit
We conducted our audit consistent with the planned scope and timing we previously communicated to
you.
Compliance with All Ethics Requirements Regarding Independence
The engagement team, others in our firm, as appropriate, our firm, and our network firms have complied
with all relevant ethical requirements regarding independence.
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Central Minnesota Emergency Service Board
Required Communication
Significant Risks Identified
We have identified the following significant risks of material misstatement:





Misappropriation of assets and segregation of duties – If duties cannot be appropriately
segregated within the accounting and finance department, there is a risk of unauthorized
disbursements being made from the Board and adjustment being made to the Board’s general
ledger. In addition, generally this results in less review taking place as transactions are recorded
in the financial statements.
Management override of internal control – Management override of internal control is
considered a risk in substantially all engagements as management be incentivized to produce
better results.
Improper revenue recognition – Revenue recognition is considered a fraud risk on substantially
all engagements as it generally has a significant impact on the results of the governments
operations. In addition, complexities exist surrounding the calculation and recording of various
revenue sources.

Qualitative Aspects of the Board’s Significant Accounting Practices
Significant Accounting Policies
Management has the responsibility to select and use appropriate accounting policies. A summary of the
significant accounting policies adopted by the Board is included in the notes to basic financial
statements. There have been no initial selection of accounting policies and no changes to significant
accounting policies or their application during 2021. No matters have come to our attention that would
require us, under professional standards, to inform you about (1) the methods used to account for
significant unusual transactions and (2) the effect of significant accounting policies in controversial or
emerging areas for which there is a lack of authoritative guidance or consensus.
Significant Accounting Estimates
Accounting estimates are an integral part of the basic financial statements prepared by management and
are based on management's current judgements. Those judgements are normally based on knowledge
and experience about past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the basic financial statements and
because of the possibility that future events affecting them may differ markedly from management's
current judgements. The most sensitive estimate affecting the basic financial statements relate to:
Depreciation – The Board is currently depreciating its capita assets over their estimated useful lives,
as determined by management, using the straight-line method.
We evaluated the key factors and assumptions used to develop the accounting estimates and determined
that they are reasonable in relation to the basic financial statements taken as a whole and in relation to
the applicable opinion units.
Financial Statement Disclosures
Certain basic financial statement disclosures involve significant judgment and are particularly sensitive
because of their significance to financial statement users. The basic financial statement disclosures are
neutral, consistent, and clear.
4

Central Minnesota Emergency Service Board
Required Communication
Significant Difficulties Encountered during the Audit
We encountered no significant difficulties in dealing with management relating to the performance of
the audit.
Uncorrected and Corrected Misstatements
For the purposes of this communication, professional standards require us to accumulate all known
and likely misstatements identified during the audit, other than those that we believe are trivial, and
communicate them to the appropriate level of management. Further, professional standards require
us to also communicate the effects of uncorrected misstatements related to prior periods on the
relevant classes of transactions, account balances or disclosures, and the basic financial statements as
a whole and each applicable opinion unit. Management did not identify, and we did not notify them
of any uncorrected financial statement misstatements.
Disagreements with Management
For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or
auditing matter, which could be significant to the Board's financial statements or the auditor's report.
No such disagreements arose during the course of our audit.
Representations Requested from Management
We have requested certain written representations from management, which are included in the
management representation letter.
Management's Consultations with Other Accountants
In some cases, management may decide to consult with other accountants about auditing and accounting
matters. Management has informed us that, and to our knowledge, there were no consultations with
other accountants regarding auditing and accounting matters.
Other Significant Matters, Findings, or Issues
In the normal course of our professional association with the Board, we generally discuss a variety
of matters, including the application of accounting principles and auditing standards, operating and
regulatory conditions affecting the Board, and operating plans and strategies that may affect the risks
of material misstatement. None of the matters discussed resulted in a condition to our retention as
the Board's auditor.
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Independent Auditor's Report
Honorable Board and Management
Central Minnesota Emergency Services Board
St Cloud, Minnesota
Report on the Audit of the Financial Statements
Opinions
We have audited the financial statements of the governmental activities and the major fund of Central
Minnesota Emergency Services Board as of and for the year ended December 31, 2021, and the related
notes to the financial statements, which collectively comprise Central Minnesota Emergency Services
Board’s basic financial statements as listed in the Table of Contents.
In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of Central Minnesota
Emergency Services Board, as of December 31, 2021, and the respective changes in financial position
and, where applicable, cash flows thereof, and the budgetary comparison for the General Fund for the
year then ended in accordance with accounting principles generally accepted in the United States of
America.
Basis for Opinions
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Central Minnesota Emergency
Services Board and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.
Responsibilities of Management for the Financial Statements
The Central Minnesota Emergency Services Board's management is responsible for the preparation and
fair presentation of the financial statements in accordance with accounting principles generally accepted
in the United States of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Central Minnesota Emergency
Services Board ability to continue as a going concern for one year beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.
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Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.
In performing an audit in accordance with GAAS and Government Auditing Standards, we:








Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.
Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Central Minnesota Emergency Services Board’s internal control.
Accordingly, no such opinion is expressed.
Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.
Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Central Minnesota Emergency Services Board’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control–related
matters that we identified during the audit.
Other Matters
Omitted Required Supplementary Information
The Board has omitted the Management's Discussion and Analysis that accounting principles generally
accepted in the United States of America require to be presented to supplement the basic financial
statements. Such missing information, although not part of the basic financial statements, is required by
the Governmental Accounting Standards Board (GASB), who considers it to be an essential part of the
financial reporting for placing the basic financial statements in an appropriate operation, economic or
historical context. Our opinion on the basic financial statements is not affected by this missing
information.
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Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated May 31, 2022,
on our consideration of the Central Minnesota Emergency Service Board's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on the effectiveness of internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the Central Minnesota Emergency Service Board's internal control over financial
reporting and compliance.

St. Cloud, Minnesota
May 31, 2022
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BASIC FINANCIAL STATEMENTS
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Central Minnesota Emergency Services Board
Statement of Net Position
December 31, 2021

Governmental
Activities
Assets
Cash and investments (including cash equivalents)
Due from other governments
Prepaid items
Capital assets (net of accumulated depreciation)
Equipment

$

333,414
114,280
44,417
60,571

Total assets

$

552,682

Liabilities
Due to other governments

$

114,280

Net Position
Net investment in capital assets
Unrestricted
Total net position
Total liabilities and net position

See notes to basic financial statements.

60,571
377,831
438,402
$

552,682
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Central Minnesota Emergency Services Board
Statement of Activities
Year Ended December 31, 2021

Functions/programs
Governmental activities
Public safety

Expenses
$

656,598

Program Revenue
Operating
Grants and
Contributions

Charges For
Services
$

-

$

680,644

Net (Expense)
And Changes
Capital Grants
and
Contributions

Governmental
Activities

$

$

-

General revenues
Unrestricted investment earnings
Change in net position

(1,056)
22,990

Net position - beginning
Prior period adjustment
Net position - beginning, as restated
Net position - ending

See notes to basic financial statements.

24,046

394,512
20,900
415,412
$

438,402
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Central Minnesota Emergency Services Board
Balance Sheet - Governmental Funds
December 31, 2021

General Fund
Assets
Cash and investments
Due from other governments
Prepaid items
Total assets
Liabilities
Due to other governments

$

333,414
114,280
44,417

$

492,111

$

114,280

Fund Balances
Nonspendable
Assigned
Unassigned
Total fund balances
Total liabilities and fund balances

See notes to basic financial statements.

44,417
70,654
262,760
377,831
$

492,111

8

Central Minnesota Emergency Services Board
Reconciliation of the Balance Sheet to
the Statement of Net Position - Governmental Funds
December 31, 2021

Total fund balances - governmental funds

$

377,831

Amounts reported for governmental activities in the Statement of Net Positionare different because:
Capital assets used in governmental activities are not current financial are not resources and,
therefore, are not reported as assets in governmental funds.
Cost of capital assets
Less accumulated depreciation

Total net position - governmental activities

See notes to basic financial statements.

788,570
(727,999)

$

438,402
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Central Minnesota Emergency Services Board
Statement of Revenues, Expenditures, and
Changes in Fund Balances - Governmental Funds
Year Ended December 31, 2021
General Fund
Revenues
Intergovernmental
Miscellaneous
Investment income
Other
Total revenues

$

(1,056)
293
679,588

Expenditures
Current
Public safety

634,532

Net change in fund balances

45,056

Fund Balances
Beginning of year, as previously stated
Prior period adjustment
Beginning of year
End of year

See notes to basic financial statements.

680,351

311,875
20,900
332,775
$

377,831
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Central Minnesota Emergency Services Board
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances to the Statement of
Activities - Governmental Funds
Year Ended December 31, 2021

Net change in fund balances - total governmental funds

$

45,056

Amounts reported for governmental activities in the Statement of Activities are different because:
Capital outlays are reported in governmental funds as expenditures. However, in the Statement
of Activities, the cost of those assets is allocated over the estimated useful lives as depreciation
expense.
Depreciation expense
Change in net position - governmental funds

See notes to basic financial statements.

(22,066)

$

22,990
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Central Minnesota Emergency Services Board
Statement of Revenues, Expenditures, and
Changes in Fund Balances Budget and Actual - General Fund
Year Ended December 31, 2021

Budget
Original and
Final
Revenues
Intergovernmental
Miscellaneous revenues
Investment income
Other
Total revenues

$

Expenditures
Current
Public safety
Net change in fund balances

$

Actual
Amounts

188,900

$

See notes to basic financial statements.

$

491,451

188,900

(1,056)
293
679,588

(1,056)
293
490,688

188,900

634,532

445,632

-

45,056

Fund Balances
Beginning Of Year, As Previously Stated
Prior Period Adjustment
Beginning of year
End of year

680,351

Variance With
Final Budget Over (Under)

$

45,056

311,875
20,900
332,775
$

377,831
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Central Minnesota Emergency Services Board
Notes to Basic Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Reporting Entity
The Central Minnesota Emergency Service Board (Board) is established June 20, 2007, as a regional
radio board pursuant to Minnesota State Statutes § 471.59, 403.39, and 430.392 to provide regional
administration of emergency services related functions including, but not limited to: to implement,
maintain, and operate regional and local improvements and enhancements to the statewide, shared,
trunked radio, and communication system and to collectively prepare and administer a plan which
provides for the installation, operation, and maintenance of local and regional enhancements to the
Statewide Public Safety Radio and Communication System; establishing a regional emergency
communications board with the responsibility for coordinating 911 and public safety broadband within
the region; encourage the development of new resources and coordination of regional and sub-regional
emergency services to efficiently and cost effectively respond to emergency situations and provide a
high level of public safety throughout the region; provide a governance structure for the operation and
administration of shared emergency response services on both a regional and sub-regional basis that will
enhance, improve and provide for efficient and cost effective delivery of public safety services
throughout the region; and coordinate Emergency Management activities, consistent with the Minnesota
Emergency management Act of 1996, Minnesota Statute Chapter 12, between and among local units of
government within HSEM Region 4.
The joint powers agreement is with the City of St Cloud and the following counties: Benton, Big Stone,
Douglas, Kandiyohi, Meeker, Morrison, Pope, Stearns, Swift, Todd, Wright, Otter Tail, Grant, Traverse,
Wadena, Wilkin, Stevens, and Mille Lacs. The joint powers agreement may be utilized to provide joint
purchase of equipment or services. Joint purchase may occur when it is determined that such purchases
are in the best interests of the parties to the joint powers agreement. The City of St Cloud acts as the
fiscal host for the Board and reports the transactions of the Board as an agency fund in the City's
financial statements.
The Board is considered financially accountable for a component unit if it appoints a voting majority of
the organization's governing body and it is able to impose its will on the organization by significantly
influencing the programs, projects, activities, or level of services performed or provided by the
organization or there is a potential for the organization to provide specific financial benefits to or impose
specific financial burdens on, the Board.
As a result of applying the component unit definition criteria above, no organizations meet the criteria
for inclusion.
B. Government-Wide and Fund Financial Statements
The government-wide financial statements (i.e., the Statement of Net Position and the Statement of
Activities) report information on all of the activities of the Board.
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Central Minnesota Emergency Services Board
Notes to Basic Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
B. Government-Wide and Fund Financial Statements (Continued)
The Statement of Activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Other items not properly included among program
revenues are reported instead as general revenues. Internally dedicated revenues are reported as general
revenues rather than program revenues.
Separate financial statements are provided for governmental funds. The major individual governmental
fund is reported as separate column in the fund financial statement.
C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation
The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider have
been met.
Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
Board considers revenues to be available if they are collected within 60 days of the end of the current
period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to compensated absences and claims
and judgments, are recorded only when payment is due.
Intergovernmental revenue and interest associated with the current period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current period. All other revenue
items are considered to be measurable and available only when cash is received by the Board.
Description of Funds:
Major Governmental Funds:
General Fund – This fund is the Board's primary operating fund. It accounts for all financial
resources of the Board.
D. Assets, Liabilities, and Net Position or Equity
1. Cash and Cash Equivalents
The cash of the Board is commingled with the City of St. Cloud and follows City policies.
14

Central Minnesota Emergency Services Board
Notes to Basic Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
D. Assets, Liabilities, and Net Position or Equity (Continued)
1. Cash and Cash Equivalents (Continued)
The City's cash and cash equivalents are considered to be cash on hand, demand deposits, and shortterm investments with original maturities of three months or less from the date of acquisitions.
Cash balances from all funds are combined and invested to the extent available in authorized
investments. Earnings from such investments are allocated to respective funds on the basis of
applicable cash balance participation by each fund.
2. Receivables and Payables
All receivables and payables are shown at a gross amount when eligible grant expenditures are
incurred, and the related receipts are measurable and available.
3. Capital Assets
Capital assets are reported in the applicable governmental or business-type activities columns in the
government-wide financial statements. Capital assets are defined by the Board as assets with an
initial, individual cost of more than $5,000 and an estimated useful life in excess of one year.
As the Board constructs or acquires additional capital assets each period, they are capitalized and
reported at historical costs. The reported value excludes normal maintenance and repairs which are
essentially amounts spent in relation to capital assets that do not increase to capacity or efficiency of
the item or increase its estimated useful life. Donated capital assets are recorded at their acquisition
value at the date of donation.
Assets of the Board are depreciated using the straight-line method over the following estimated
useful lives:
Assets
Machinery and equipment
Furniture and office equipment

Years
3-20
3-10

4. Fund Equity
a. Classification
Fund balance in governmental funds is reported in various categories based on the nature of any
limitations requiring the use of resources for specific purposes. The government itself can
establish limitations on the use of resources through either a commitment (committed fund
balance) or an assignment (assigned fund balance).
Nonspendable fund balance are amounts that are not in a spendable form or are required to be
maintained intact.
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Central Minnesota Emergency Services Board
Notes to Basic Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
D. Assets, Liabilities, and Net Position or Equity (Continued)
4. Fund Equity (Continued)
a. Classification (Continued)
Restricted fund balance are amounts subject to externally enforceable legal restrictions.
The committed fund balance classification includes amounts that can be used only for the
specific purposes determined by a formal action of the government's highest level of decisionmaking authority. The governing council is the highest level of decision making authority for the
Board that can, by adoption of an ordinance prior to the end of the fiscal year, commit fund
balance. Once adopted, the limitation imposed by the ordinance remains in place until a similar
action is taken (the adoption of another ordinance) to remove or revise the limitation.
Amounts in the assigned fund balance classification are intended to be used by the government
for specific purposes but does not meet the criteria to be classified as committed. Unlike
commitments, assignments generally only exist temporarily.
Unassigned fund balance is the residual amounts that are available for any purpose in the
General Fund.
At December 31, 2021, only nonspendable, assigned, and unassigned fund balance existed.
When both restricted and unrestricted resources are available for use, it is the Board's policy to
first use restricted resources, and then use unrestricted resources as they are needed. When
committed, assigned, or unassigned resources are available for use, it is the City's policy to use
resources in the following order; 1) committed 2) assigned, and 3) unassigned.
5. Net Position
Net Position represents the difference between assets and liabilities in the government-wide financial
statements. Net investment in capital assets, consists of capital assets, net of accumulated
depreciation. Net position is reported as restricted in the government-wide financial statement when
there are limitations on use through external restrictions imposed by creditors, grantors, or laws or
regulations of other governments.
6. Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements. Estimates also affect the reported amounts of revenue and
expenditures/expense during the reporting period. Actual results could differ from those estimates.
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Central Minnesota Emergency Services Board
Notes to Basic Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
D. Assets, Liabilities, and Net Position or Equity (Continued)
7. Budgetary Information
On or before June 30 of each year, the Board shall, by approval of a majority of all members of the
Board, adopt a proposed budget for the ensuing year. The budget shall include the total amount
necessary for administrative expenses, operational expenses and capital expenses. The Board shall
certify the budget on or before June 30 to the governing bodies of the Parties to the joint powers
agreement, together with a statement of the proportion of the budget to be contributed by each party.
By August 1 of each year the Parties to this the joint powers agreement shall approve or object to the
proposed budget and the parties' financial contribution and give notice of its action to the Board. The
budget shall be deemed approved in the absence of action by August 1. Final action adopting a
budget for the ensuing calendar year shall be taken by the Board on or before August 15 of each
year.
NOTE 2 – DEPOSITS AND INVESTMENTS
Minnesota Statutes Section. 118A.02 and 118A.04 authorize the Board to deposit its cash and to invest
in certificates of deposit in financial institutions designated by the City Council of the City of St Cloud,
who acts as the fiscal host for the Board. Minnesota statutes require that all deposits be covered by
insurance, surety bond, or collateral.
Custodial credit risk is the risk that in the event of bank failure, the Board's deposits may not be returned
to it. The Board has an investment policy in place to address custodial credit risk for deposits, stating
that all deposits and investments must be in compliance with Minnesota Statutes 118A. As of
December 31, 2021, the Board's bank balance was not exposed to custodial credit risk because it was
fully insured and collateralized.
As of December 31, 2021, the Board had the following deposits:

Checking

$

333,414

As of December 31, 2021, the Board does not hold any investments.
Deposits are presented in the December 31, 2021, basic financial statements for the City of St Cloud as
follows:
Central MN Emergency Services Board
City of St. Cloud
Total deposits

$

333,414
1,141,252

$ 1,474,666
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Central Minnesota Emergency Services Board
Notes to Basic Financial Statements
NOTE 3 – CAPITAL ASSETS
Capital asset activity for the year ended December 31, 2021, was as follows:
Beginning
Balance
Governmental activities
Capital assets being depreciated
Equipment

$

Less accumulated depreciation for
Equipment
Governmental activities capital
assets, net

788,570

Increases

$

705,933
$

82,637

-

$

22,066
$

Ending
Balance

Decreases

(22,066)

-

$

788,570

$

727,999

-

$

60,571

Depreciation expense was charged to functions/programs of the Board as follows:
Governmental activities
Public safety

$

22,066

NOTE 4 – FUND BALANCE DETAIL
As of December 31, 2021, the Board had $262,760 as unassigned fund balance, $22,576 of
nonspendable fund balance, $65,285 of assigned for Regional Logger, and $5,369 of assigned for
Strategic Technology Trailer.
NOTE 5 – RISK MANAGEMENT
The Board purchases commercial insurance coverage through the League of Minnesota Cities Insurance
Trust (LMCIT) with other cities and governmental entities in the state which is a public entity risk pool
currently operating as a common risk management and insurance program. The Board pays an annual
premium to the LMCIT for its insurance coverage. The LMCIT is self-sustaining through commercial
companies for excess claims. The Board is covered through the pool for any claims incurred but
unreported, however, retains risk for the deductible portion of its insurance policies. The amount of
these deductibles is considered immaterial to the financial statements.
There were no significant reductions in insurance from the previous year or settlements in excess of
insurance coverage for any of the past three years.
At December 31, 2021, there were no other claims liabilities reported in the fund based on the
requirements of GASB Statement No. 10, which requires a liability for claims be reported if information
prior to the issuance of the financial statements indicates it is probable a liability has been incurred at the
date of the financial statements and the amount of the loss can be reasonably estimated.
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Central Minnesota Emergency Services Board
Notes to Basic Financial Statements
NOTE 5 – PRIOR PERIOD ADJUSTMENT
For the year ended December 31, 2021, a prior period adjustment was required to adjust beginning fund
balance and net position for the general fund and governmental activities related to prepaid items that
were not recorded in the prior year that should have been. This increased beginning fund balance and net
position by $20,900.
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Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards
Independent Auditor's Report
Honorable Board and Management
Central Minnesota Emergency Services Board
St Cloud, Minnesota
We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and the major fund of the Central Minnesota Emergency Service Board, St. Cloud, Minnesota,
as of and for the year ended December 31, 2021, and the related notes to financial statements, which
collectively comprise the Board's basic financial statements, and have issued our report thereon dated
May 31, 2022.
Internal Control over Financial Reporting
In planning and performing our audit of the basic financial statements, we considered the Board's
internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Board's internal
control. Accordingly, we do not express an opinion on the effectiveness of the Board's internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the Board's financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses, or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Board's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the
Board's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Board's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

St. Cloud, Minnesota
May 31, 2022
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Minnesota Legal Compliance
Independent Auditor's Report
Honorable Board and Management
Central Minnesota Emergency Services Board
St Cloud, Minnesota
We have audited, in accordance with auditing standards generally accepted in the United States of
America, and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and the major fund of the Central Minnesota Emergency Service Board, St. Cloud, Minnesota,
as of and for the year ended December 31, 2021, and the related notes to financial statements, which
collectively comprise the Board's basic financial statements, and have issued our report thereon dated
May 31, 2022.
In connection with our audit, nothing came to our attention that caused us to believe that the
Central Minnesota Emergency Service Board failed to comply with the provisions of the contracting and
bidding, deposits and investments, conflicts of interest, claims and disbursements, and miscellaneous
provisions sections of the Minnesota Legal Compliance Audit Guide for Other Political Subdivisions,
promulgated by the State Auditor pursuant to Minnesota Statutes § 6.65, insofar as they relate to
accounting matters. However, our audit was not directed primarily toward obtaining knowledge of such
noncompliance. Accordingly, had we performed additional procedures, other matters may have come to
our attention regarding the Board's noncompliance with the above referenced provisions, insofar as they
relate to accounting matters.
The purpose of this report is solely to describe the scope of our testing of compliance and the results of
that testing, and not to provide an opinion on compliance. Accordingly, this communication is not
suitable for any other purpose.

St. Cloud, Minnesota
May 31, 2022

21

ON BEHALF OF THE
CENTRAL REGION
We Thank You for Your Exemplary Service and
Leadership on Regional and Statewide Committees to
set the vision, priorities and technical roadmap for
interoperable communications across the state.

Rick Fiedler
Sheriff

We Thank You for Your Devotion and Dedication. Your
Insight will be Greatly Missed. Enjoy Your Retirement!

Presented June 2022

M IN N E S OT A S T A T E W ID E E M E R G E N CY C OM M U N I CA T I ON S B OA R D

STATEWIDE EMERGENCY COMMUNICATIONS BOARD
MEETING AGENDA

Meeting Date: Thursday, May 26, 2022
Time: 12:30 p.m. – 2:30 p.m.
Meeting Location: Due to the COVID-19 pandemic and social-distancing guidelines, this meeting will only be
held by Webex and/or by telephone.
Webex Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=m3ee4f684829908a6140a4b12e58501bb

Meeting Number: 2484 604 9036
Password: SECB
Telephone Access: Dial: 1 (855) 282-6330

Chair: Assistant-Commissioner Tom Smith
Vice-Chair: Commissioner Jeffrey Jelinski

Call to Order
Approval of Agenda
Approval of Meeting Minutes
Thursday, April 28, 2022

Announcements
Action Items

1. Standard LMR-27 (4.10.0) ............................................................................................................. Thomson
2. Standard LMR-40 (8.2.0) ............................................................................................................... Thomson
3. Wisconsin State Patrol Interoperability Request .......................................................................... Thomson
4. LMR Change Management Work Group Start Date ..................................................................... Thomson
5. Change Management Work Group Request to ECN for Support of Activities ............................. Thomson
6. Standard IOP-4 (3.28.0) .............................................................................................................. Wisniewski
7. Standard IOP-21 (3.28.2) ............................................................................................................ Wisniewski
8. Standard IOP-25 (3.35.0) ............................................................................................................ Wisniewski
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9. City of Marine-on-Saint Croix – Letter of Support .............................................................................. Larson
10. Finance Committee Retreat ............................................................................................................... Myers

Old Business

11. Role of the SECB in Relation to Legislative Issues ............................................................. Smith/Wahlberg

New Business

12. SECB Funding Report .............................................................................................. Myers/Thomas/Roberts
13. ARMER 2023 Annual Budgetary Forecast ..................................................................................... Chatleain

Standing Committee Reports

*Please include progress made on OSN and SCIP goals in your report.*

Finance Committee ……………………………………………………………………………………………………………………………….. Myers
The Finance Committee met on Thursday, May 12, 2022, and the next meeting of the committee will take
place on Thursday, June 9, 2022.
Interoperability Committee …………………………………………………………………………………………………………….Wisniewski
The Interoperability Committee met on Tuesday, May 17, 2022, and the next meeting of that body will take
place on Tuesday, July 19, 2022.
IPAWS Committee ……………………………………………………………………………………………………………………………… Hamdorf
The IPAWS Committee canceled its meeting for the month of May; the next meeting of that body will take
place on Thursday, July 21, 2022.
Land Mobile Radio Committee ………………………………………………………………………………………………………….. Thomson
The Land Mobile Radio met on Tuesday, May 10, 2022, and the next meeting of that body will take place
on Tuesday, June 14, 2022.
Legislative and Government Affairs Committee ………………………………………………………………………………… Bruender
The Legislative and Government Affairs Committee met on Thursday, May 5, 2022, and the next meeting of
that body will take place on Thursday, June 2, 2022.
Next Generation (NG) 911 Committee ……………………………………………………………………………………………… Pankonie
The NG 911 Committee met on Wednesday, May 18, and the next meeting of that body will take place on
Wednesday, June 15, 2022.
Steering Committee …………………………………………………………………………………………………………………………. Fernando
The Steering Committee met on Wednesday, May 11, 2022, and the next meeting of that body will take
place on Wednesday, July 13, 2022.
Wireless Broadband and Applications Committee ……………………………………………………………………………….. Larson
The Wireless Broadband and Applications Committee met on Tuesday, May 17, 2022 and the next meeting
May 26, 2022
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of that body will take place on Tuesday, June 21, 2022.

Special Reports

ARMER Monthly Status Report …………………………………………………………………………………………………….Lee/Chatleain
ECN Update ……………………………………………………………………………………………………………………………………………… Clark
DPS Update ………………………………………………………………………………………………………………………………….Smith/Jelinski

Adjourn

May 26, 2022
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STATEWIDE EMERGENCY COMMUNICATIONS BOARD
MEETING AGENDA

Meeting Date: Thursday, April 28, 2022
Time: 12:30 p.m. – 2:30 p.m.
Meeting Location: Due to the COVID-19 pandemic and social-distancing guidelines, this meeting will only be
held by Webex and/or by telephone.
Webex Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=m3ee4f684829908a6140a4b12e58501bb

Meeting Number: 2484 604 9036
Password: SECB
Telephone Access: Dial: 1 (855) 282-6330
Chair: Jeffrey Jelinski
Vice-Chair: VACANT

Call to Order
Approval of Agenda
Approval of Meeting Minutes
Thursday, March 24, 2022

Announcements

1. Welcome and Introduction to Assistant-Commissioner Thomas Smith ......................... Jelinski/Wahlberg

2. SCIP Plan ........................................................................................................................................Wahlberg

Action Items

3. City of Edina Waiver Request to Standard LMR-53 ...................................................................... Thomson

Old Business

4. Operation Safety Net (OSN) After-Action Report: Progress on Action Items ............ All Committee Chairs
5. Evaluating Membership and Structure of the SECB Committees...................................................... Jelinski

6. Commissioning a Study Detailing the Cost to Run ARMER and 911 .................................................. Myers
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New Business

Standing Committee Reports

Finance Committee ……………………………………………………………………………………………………………………………….. Myers
The Finance Committee met on Thursday, April 14, 2022, and the next meeting of the committee will take
place on Thursday, May 12, 2022.
Interoperability Committee …………………………………………………………………………………………………………….Wisniewski
The Interoperability Committee did not meet during the month of April; the next meeting of that body will
take place on Tuesday, May 17, 2022.
IPAWS Committee ……………………………………………………………………………………………………………………………… Hamdorf
The IPAWS Committee did not meet during the month of April; the next meeting of that body will take
place on Thursday, May 19, 2022.
Land Mobile Radio Committee ………………………………………………………………………………………………………….. Thomson
The Land Mobile Radio met on Tuesday, April 12, and the next meeting of that body will take place on
Tuesday, May 10, 2022.
Legislative and Government Affairs Committee ………………………………………………………………………………… Bruender
The Legislative and Government Affairs Committee met on Thursday, April 7, 2022, and the next meeting of
that body will take place on Thursday, May 5, 2022.
Next Generation (NG) 911 Committee ……………………………………………………………………………………………… Pankonie
The NG 911 Committee met on Wednesday, April 20, and the next meeting of that body will take place on
Wednesday, May 18, 2022.
Steering Committee …………………………………………………………………………………………………………………………. Fernando
The Steering Committee did not meet during the month of April; the next meeting of that body will take
place on Wednesday, May 11, 2022.
Wireless Broadband and Applications Committee ……………………………………………………………………………….. Larson
The Wireless Broadband and Applications Committee did not meet during the month of April; the next
meeting of that body will take place on Tuesday, May 17, 2022.

Special Reports

ARMER Project Status Report ……………………………………………………………………………………………………………………. Lee
ECN Update ……………………………………………………………………………………………………………………………………………… Clark
DPS Update …………………………………………………………………………………………………………………………………………… Jelinski

Adjourn
April 28, 2022
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FINANCE COMMITTEE
MEETING AGENDA

Meeting: Thursday, May 12, 2022
Time: 9 a.m. – 11 a.m.
Meeting Location: Due to the COVID-19 pandemic, the uptick of cases in Minnesota, and social-distancing
guidelines, this meeting will only be held virtually.
Webex Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=ma96da913d18bbb95830697226440426c

Meeting Number: 2499 691 6940
Password: FINCOM
Telephone Access: Dial: 1 (855) 282-6330
Chair: Micah Myers
Vice-Chair: Jack Swanson

Call to Order
Approval of Agenda
Approval of Meeting Minutes
Thursday, April 14, 2022

Announcements
Action Items
Old Business

1. Funding Report .................................................................................................................. Roberts/Thomas

2. Discussion: Progress made on SCIP Goals ……………………………………………………………………………………. Myers
3. Update on Filling Finance Committee Vacancies………………………………………………………………………..… Myers
4. Discussion: Finance Committee Retreat ............................................................................ Myers/Swanson

New Business

5. FY 2023 MnDOT ARMER Operations/Maintenance Budget Estimate ............................................... Myers

6. Discussion: Encryption Summit .......................................................................................................... Myers
May 12, 2022

Finance Committee
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Reports

Grants Work Group Update ………………………………………………………………………………………………………………….. Indrelie
LMR/LTE Funding Work Group Update …………………………………………………………………………………………………… Myers

Adjourn

May 12, 2022

Finance Committee
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FINANCE COMMITTEE
MEETING AGENDA

Meeting: Thursday, April 14, 2022
Time: 9 a.m. – 11 a.m.
Meeting Location: Due to the COVID-19 pandemic, the uptick of cases in Minnesota, and social-distancing
guidelines, this meeting will only be held virtually.
Webex Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=ma96da913d18bbb95830697226440426c

Meeting Number: 2499 691 6940
Password: FINCOM
Telephone Access: Dial: 1 (855) 282-6330
Chair: Micah Myers
Vice-Chair: Jack Swanson

Call to Order
Approval of Agenda
Approval of Meeting Minutes
Thursday, March 10, 2022

Announcements
Action Items

1. Regional Governance Support …………………………………………………………………………………….……………. Indrelie

Old Business

2. Discussion: Progress made on SCIP Goals ……………………………………………………………………………………. Myers
3. Update on Filling Finance Committee Vacancies………………………………………………………………………..… Myers
4. Discussion: Finance Committee Retreat ............................................................................ Myers/Swanson
5. Discussion on Representative Backer’s Bill ........................................................................................ Myers
6. Discussion on Defining the Scope SECB Programs Operation Cost Study……………………………………….Myers

April 14, 2022

Finance Committee
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LEGISLATIVE AND GOVERNMENT AFFAIRS COMMITTEE
MEETING AGENDA

Meeting Date and Time: June 2, 2022 at 10 – 11 a.m.
Meeting Location: This meeting will only be held by Webex and/or by telephone, due to the COVID-19
pandemic and social distancing guidelines.
WebEx Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=mb0eb616e151b591c6bdb966562ba342b

Meeting Number/Access Code: 2483 156 8685
Password: LEGCOM
Telephone Access: Dial: 1 (855) 282-6330, then enter Access Code
Chair: Kip Bruender
Vice-Chair: Bill Droste

Call to Order
Approval of Agenda
Approval of Meeting Minutes
Thursday, May 5, 2022

Announcements
Action Items
Old Business
1. Update on Mental Health Crisis Legislation .......................................................................................Stroud
2. Update on HF-3974: 911 Telecommunicator Certification..................................................................Lallak
3. Statute 403 Governance Language ...................................................................................................... Clark
4. Update on HF-2821/SF-2670/HF-3643: Money for Public Safety Radios and Equipment .................Stroud
5. 2022 – 2024 SCIP: Committee Goals Progress Review................................................................. Bruender
6. Filling Vacancies on the Legislative Committee ............................................................................ Bruender
June 2, 2022

Legislative and Government Affairs Committee
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LEGISLATIVE AND GOVERNMENT AFFAIRS COMMITTEE
MEETING AGENDA

Meeting Date and Time: May 5, 2022 at 10 – 11 a.m.
Meeting Location: This meeting will only be held by Webex and/or by telephone, due to the COVID-19
pandemic and social distancing guidelines.
WebEx Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=mb0eb616e151b591c6bdb966562ba342b

Meeting Number/Access Code: 2483 156 8685
Password: LEGCOM
Telephone Access: Dial: 1 (855) 282-6330, then enter Access Code
Chair: Kip Bruender
Vice-Chair: Bill Droste

Call to Order
Approval of Agenda
Approval of Meeting Minutes
Thursday, April 7, 2022

Announcements
Action Items

1. Status of Statute 403 Revision ............................................................................................................. Lallak

Old Business

2. Update on Mental Health Crisis Legislation .......................................................................................Stroud

3. Update on HF-3974: 911 Telecommunicator Certification..................................................................Lallak
4. Update on HF-2821/SF-2670/HF-3643: Money for Public Safety Radios and Equipment .................Stroud
5. 2022 – 2024 SCIP: Committee Goals Progress Review................................................................. Bruender
6. Filling Vacancies on the Legislative Committee ............................................................................ Bruender

May 5, 2022

Legislative and Government Affairs Committee
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INTEROPERABILITY COMMITTEE
MEETING AGENDA

Meeting Date: May 17, 2022
Time: 1 p.m. – 3 p.m.
Meeting Location: Due to the COVID-19 pandemic and social-distancing guidelines, this meeting will only be
held by Webex and/or telephone.
WebEx Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=m76a759a7f77c35dfaf659821e5d57481
Meeting Number: 2495 261 5742
Password: IOCM
Telephone Access: Dial: 1 (855) 282-6330
Chair: Mike Wisniewski
Vice-Chair: Tim Boyer

Call to Order
Approval of Agenda
Approval of Meeting Minutes
March 15, 2021

Announcements
Action Items

1. IOP-25 (3.35.0): NWS ARMER Radio Operations. ............................................................................ C. Anderson

Old Business

2. Discussion: Update on 2022 – 2024 SCIP Goals ............................................................................... Wisniewski
3. Discussion: Filling Vacancies on Committee .................................................................................... Wisniewski

New Business

4. Review: IOP-21 (3.28.2): Use of Duty Officer Talk Group (MNDO). ................................................ C. Anderson
5. Review: IOP-4 (3.28.0): Use of Statewide Emergency Management Talk Group (SEMTAC)........... C. Anderson
6. Review and Discussion: MN FOG Draft 22 April 2022 ............................................................................. Dooley

Date May 17, 2022

Interoperability Committee
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Reports

Strategic Technology Reserve Work Group ……………………………………………………………………………………………..Ruffing
Communications Unit Work Group ………………………………………………………………………………………………………………Pike
EMS and Hospital Work Group …………………………………………………………………………………………………………….McIntyre

Adjourn

Date May 17, 2022

Interoperability Committee
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LAND MOBILE RADIO COMMITTEE
MEETING AGENDA

Meeting Date: May 10, 2022
Meeting Time: 1 – 3 p.m. (Central Standard Time)
Meeting Location: This meeting will only be held by Webex or by telephone.
Webex Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=m98fca63ef2e07206118953f147810819
Meeting Number: 2482 185 6789
Password: LMRC
Telephone Access: Dial: 1 (855) 282-6330
Chair: Dave Thomson
Vice-Chair: Paul McIntyre

Call to Order
Approval of Agenda
Approval of Meeting Minutes
April 12, 2022

Announcements
Action Items

1. Standard LMR-27: System Maintenance Programming and Qualifications (4.10.0) .................... Anderson

2. Standard LMR-40 (8.2.0): P25 Digital Standard for Public Safety Infrastructure and Subscriber
Equipment in the State of Minnesota ........................................................................................... Anderson

Old Business

3. Operation Safety Net (OSN) After-Action Report (AAR) Items ........................................................ Bruning
4. Discussion: Progress Made on 2022 – 2024 SCIP Goals ........................................................................ Tait
5. Filling LMR Committee Vacancies ................................................................................................. Thomson

New Business
6. Review: First Draft of the MnFOG Changes or Additions .................................................................. Dooley
May 10, 2022
Land Mobile Radio Committee
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LAND MOBILE RADIO COMMITTEE
MEETING AGENDA

Meeting Date: April 12, 2022
Meeting Time: 1 – 3 p.m. (Central Standard Time)
Meeting Location: This meeting will only be held by Webex or by telephone.
Webex Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=m98fca63ef2e07206118953f147810819
Meeting Number: 2482 185 6789
Password: LMRC
Telephone Access: Dial: 1 (855) 282-6330
Chair: Dave Thomson
Vice-Chair: Paul McIntyre

Call to Order
Approval of Agenda
Approval of Meeting Minutes
February 8, 2022

Announcements
Action Items

1. City of Edina Waiver Request to Standard LMR-53 ..................................................................... LaVenture
2. University of Minnesota Participation Plan Amendment Request....................................................... Theis
3. Stearns County Participation Plan Amendment Request ..................................................................... Lahr
4. Otter Tail County Participation Plan Amendment Request ........................................................... Karlgaard
5. Mahnomen County Participation Plan Amendment Request ....................................................... Zastoupil
6. Standard LMR-16 (4.7.0): Software Location ................................................................................ Anderson

Old Business

7. Operation Safety Net (OSN) After-Action Report (AAR) Items ........................................................ Bruning

April 12, 2022

Land Mobile Radio Committee
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8. Discussion: Progress Made on 2022 – 2024 SCIP Goals ........................................................................ Tait
9. Filling LMR Committee Vacancies ................................................................................................. Thomson

New Business
Standing Committee Reports
Northwest Emergency Communications Board ......................................................................Zastoupil or D. Olson
Northeast Emergency Communications Board .........................................................................Wittwer or Watkins
Central Emergency Services Board .................................................................................................................... Lahr
Metropolitan Emergency Services Board ....................................................................................................... Timm
Southwest Emergency Communications Board ........................................................................... Johnson or Flaten
South Central Emergency Communications Board...................................................................... Wesley or Haeder
Southeast Emergency Communications Board ................................................................................. Pike or Burton
Regional Interoperability Coordinator Report .................................................................................. Bruning or Tait
Department of Transportation Office of Statewide Radio ............................................................................. Klema
Department of Public Safety division of Emergency Communication Networks ........................................VACANT
Cybersecurity Workgroup ............................................................................................................................... Klema
Version Control Workgroup ............................................................................................................................ Klema
NCSWIC-SAFECOM P-25 User Needs Working Group .................................................................................VACANT
NCSWIC-SAFECOM P-25 Compliance Assessment Program Task Force......................................................VACANT

Adjourn

April 12, 2022

Land Mobile Radio Committee
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STEERING COMMITTEE
MEETING AGENDA

Meeting Date: Wednesday, May 11, 2022
Time: 1 – 3 p.m.
Meeting Location: This meeting will only be held by Webex and/or by telephone, due to the COVID-19
pandemic and social distancing guidelines.
WebEx Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=ma81ca76dbb2abb4a8134809599249cbc

Meeting Number/Access Code: 2487 460 7634
Password: STCOMM
Telephone Access: Dial: 1 (855) 282-6330
Chair: Irene Fernando
Vice-Chair: Kristen Lahr

Call to Order
Approval of Agenda
Approval of Meeting Minutes
March 9, 2022

Announcements
Action Items
Old Business

1. Update on Statewide and Regional Governance Language in MSS Chapter 403....................................... Clark
2. GIS Discussion ......................................................................................................................................Wahlberg

New Business
Standing Committee Reports

3. SCIP Goals: Discussion of Progress Made ........................................................................................... Fernando
4. Emergency Communication Networks ...............................................................................................Wahlberg
5. Open Reports Time ............................................................................................................................. Fernando
May 11, 2022

Steering Committee
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MINNESOTA STATEWIDE EMERGENCY COMMUNICAT IONS BOARD

NEXT GENERATION (NG) 911 COMMITTEE
MEETING AGENDA
May 18, 2022: 1:00 – 3:00 p.m.
Meeting Location: Due to the COVID-19 pandemic and social-distancing guidelines, this meeting will only be
held by WebEx and/or telephone.
WebEx Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=ma8be4299c7b37a4a9ad249352de65908
Meeting Number/Access Code: 2491 093 1212
Password: NG911COM
Telephone Access: Dial: 1 (855) 282-6330 + Enter Access Code
Committee Chair: Darlene Pankonie
Committee Vice-Chair: Sarah Booker

Call to Order
Approval of Agenda
Approval of Meeting Minutes
Wednesday, April 20, 2022

Announcements
1)

NHTSA Names New 911 Program Coordinator (Brian Tegtmeyer) ....................................................Stroud

2)

Petition for PUC Regulatory Review and Ruling .................................................................................Stroud

Action Items
1)

PSAP Questionnaire (Part 1 and Part 2) ................................................................................. Tait/Pankonie
•

SCIP Goal Alignment: Increase awareness regarding the current state of PSAP technology,
staffing, and operations.

New Business
1)

In-Person Workshops ............................................................................................................. Tait/Robinson
•

SCIP Goal Alignment: Increase awareness regarding the current state of PSAP technology,
staffing, and operations.

May 18, 2022

NG 911 Committee
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Old Business
1)

DRAFT Mental Health Crisis Response ‘Best Practices’ Guide........................................................... Martin

2)

Statute 403 Updates (Technical).........................................................................................................Stroud

3)

PST Training and Certification (House Public Safety Omnibus Bill - HF 4608)............................... Robinson

4)

PSAP Recruiting and Retention ........................................................................................................ Walberg

5)

988 Updates ........................................................................................................................................Stroud

6)

Committee SCIP Goals ................................................................................................................... Pankonie

7)

Filling Vacancies on the NG 911 Committee.................................................................................. Pankonie

Standing Committee Reports

Northwest ................................................................................................................................... Shafer/Olson
Northeast ................................................................................................................................ Olson/Matthias
Metro ........................................................................................................................................ Loeffler/Harris
Central ..........................................................................................................................................Booker/Egan
South Central ......................................................................................................................... Reimers/Nelson

Southeast ..................................................................................................................................... Betcher/TBD
Southwest .............................................................................................................................Veen/Schacherer

Standing Work Group Reports

Operations ................................................................................................................................. Tait/Robinson
Technical ........................................................................................................................................Stroud/TBD
GIS .............................................................................................................................................................. TBD
Secondary PSAP ......................................................................................................................... Tait/McIntyre
Mental Health Crisis Response ................................................................................................. Stroud/Martin

Special Reports

ECN Update .................................................................................................................................. Clark/Stroud

Adjourn

May 18, 2022

NG 911 Committee
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MINNESOTA STATEWIDE EMERGENCY COMMUNICAT IONS BOARD

NEXT GENERATION (NG) 911 COMMITTEE
MEETING AGENDA
Meeting Date: April 20, 2022: 1:00 – 3:00 p.m.
Meeting Location: Due to the COVID-19 pandemic and social-distancing guidelines, this meeting will only be
held by WebEx and/or telephone.
WebEx Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=ma8be4299c7b37a4a9ad249352de65908
Meeting Number/Access Code: 2491 093 1212
Password: NG911COM
Telephone Access: Dial: 1 (855) 282-6330 + Enter Access Code
Committee Chair: Darlene Pankonie
Committee Vice-Chair: Sarah Booker

Call to Order
Approval of Agenda
Approval of Meeting Minutes
Wednesday, March 16, 2022

Announcements
Action Items
New Business
1)

Meeting Documentation................................................................................................................ Pankonie

2)

Workgroup Charters ...................................................................................................................... Pankonie

3)

DRAFT Mental Health Crisis Response ‘Best Practices’ Guide........................................................... Martin

Old Business
1)

Tracking Committee SCIP Goals Progress ...................................................................................... Pankonie

2)

PSAP Recruiting and Retention ...................................................................................................... Pankonie

April 20, 2022

NG 911 Committee
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3)

PST Training and Certification (House Public Safety Omnibus Bill - HF 4608) .............................. Robinson

4)

T-CPR Training ................................................................................................................................ Pankonie

5)

Statute 403 Updates (Technical and Governance) ................................................................... Stroud/Clark

6)

988 Updates ........................................................................................................................................Stroud

7)

Filling Vacancies on the NG 911 Committee.................................................................................. Pankonie

Standing Committee Reports

Northwest ................................................................................................................................... Shafer/Olson
Northeast ................................................................................................................................ Olson/Matthias
Metro ........................................................................................................................................ Loeffler/Harris
Central ..........................................................................................................................................Booker/Egan
South Central ......................................................................................................................... Reimers/Nelson

Southeast ..................................................................................................................................... Betcher/TBD
Southwest .............................................................................................................................Veen/Schacherer

Standing Work Group Reports

Operations ......................................................................................................................................... Tait/TBD
Technical ........................................................................................................................................Stroud/TBD
GIS .......................................................................................................................................... Hackett/Barnett
Secondary PSAP ......................................................................................................................... Tait/McIntyre
Mental Health Crisis Response ................................................................................................. Stroud/Martin

Special Reports

ECN Update .................................................................................................................................. Clark/Stroud

Adjourn

April 20, 2022

NG 911 Committee
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WIRELESS BROADBAND COMMITTEE
MEETING AGENDA

Meeting Date and Time: Tuesday, May 17, 2022
Time: 10 a.m. - 12 p.m.
Meeting Location: Due to COVID-19 social-distancing guidelines, this meeting will only be held by Webex
and/or by telephone.
WebEx Meeting Link:
https://minnesota.webex.com/minnesota/j.php?MTID=mfb4a7e796262b22a52aecd802c57843c

Meeting Number: 2495 261 5742
Password: WBBCOM
Telephone Access: Dial: 1 (855) 282-6330
Chair: Brandon Larson
Vice-Chair: David Pike

Call to Order
Approval of Agenda
Approval of Meeting Minutes
Tuesday, March 15, 2022

Announcements

Discussion LTE/LMR SAFECOM notification ………………………………………………………………………………………………….Tait

Action Items
Old Business

1. AT&T Status Update on Buildout ……………………………………….....................................................… Weirtz/Olsen
2. Letter of Support for FirstNet Site - Marine on St Croix .......................................................................... Larson
3. Discuss progress on SCIP for 2022 – 2024 (FirstNet Board Resolution 113) ................................Larson/Miller
4. Operation Safety Net Action Items ……………………………………………………………………………………… Bruning/Larson
5. Filling Vacancies on the Committee ......................................................................................................... Larson

Reports

ECN Report ………………………………………………………………………………………………………………………...................... Clark
Wireless Broadband Committee

May 2022
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WBB&A Workgroup Update …………………………………………………………..………………………………………………...... Miller
Northwest Region …………………………………………………………………………………………………………… Richard/Grafstrom
Northeast Region ………………………………………………………………………………………………………….…… Watkins/LaValley
Metro Region ……………………………………………………………………………………………………………………. Olson/Thompson
Central Region ………………………………………………………………………………………………………………… Larson/Wisniewski
Southwest Region ………………………………………………………………………………………………………………………..… Peterson
South Central Region ………………………………………………………………………………………………………….. Buckmeier/Gray
Southeast Region …………………………………………………………………………………………………………………….... Pike/Burton
Other Member Reports ……………..….. AMC, MNIT, DOT, MNCPA, DNR, MSP, MAA, MNIAC, DOC, Met Council

Adjourn

Wireless Broadband Committee

May 2022

Regional Stakeholder Engagement Meeting – Q3 2022
Monday, July 18, 2022 – 9:00 a.m. to 3:00 p.m.
The Minnesota Department of Public Safety division of Emergency Communication Networks (DPS-ECN) invites you to
participate in our upcoming “Regional Stakeholder Engagement Meeting”. These quarterly meetings provide
stakeholders with an opportunity to participate in discussions related to local, regional, and statewide emergency
communication initiatives occurring across all four of Minnesota’s core emergency communication systems (9-1-1,
ARMER, Wireless Broadband, and IPAWS).

Meeting Agenda:
DPS-ECN Updates
SECB Updates
TBD

9:00 a.m. to 11:30 a.m.

Lunch On-Site

11:30 a.m. to 12:30 p.m.

TBD

12:30 p.m. to 3:00 p.m.

Who Should Attend?
•
•
•
•
•

Elected officials representing local, county, state, and tribal entities.
Representatives from the SECB and its committees/workgroups.
Representatives from the state’s seven Emergency Communications/Emergency Services Board regions.
Representatives from the state’s public safety professional associations.
Public Safety Telecommunicators and emergency responders representing all public safety disciplines.

Participation Options:
Attend in Person

MnDOT Training and Conference Center
3725 12th Street North, Saint Cloud, MN 56303
NOTE: Please RSVP with Aleta Nimlos at aleta.nimlos@state.mn.us no later than Friday, July 8, 2022.

Join by Internet

WebEx Meeting Link
Meeting number: 2497 753 3153
Password: 2022RSEM

Questions or Concerns?

Join by Phone

1-855-282-6330 United States Toll Free
Access code: 2497 753 3153

Please feel free to contact DPS-ECN Deputy Director Cathy Clark at cathy.clark@state.mn.us.

Regional Strategic Plan Review
Section 6: Preparedness Priorities (O&O / Users Focused Priorities)

Preparedness Priorities
Priority 1: Secure funding for emergency communications equipment/technology.
January/February 2022 –
Regional subscriber inventory requested from members. Asking for make/model/encryption
capabilities as well as discipline subscribers are assigned to.
MN House and Senate bills introduced to request funding for aging subscriber replacement.
March 2022 – request CMESB submit letter of support for HF2821 and SF2627

Priority 2: Advocate and support FirstNet and wireless broadband initiatives.
March 2022 OU discussion: Brief update from Steve Tait - Stevens County met with AT&T to discuss
why coverage remains a challenge in some rural areas of the state. Potential follow-up with
additional information from Stevens County at future meeting.
May 2022:

Priority 3: Provide training and exercise opportunities to regional stakeholders.
February 2022 User discussion: gather information on desired training.
• Requested cost for course delivery from OTTC to present at March meeting
March 2022 User discussion: Motion passed to submit a “not to exceed” funding request to CMESB with
interest in offering the following courses:
• ARMER Radio Trainer (Initial)
• ARMER Radio Trainer (REFRESHER)
• ARMER Dispatch 2 (1 day)
• ARMER System Administrator
• Radio Programming Workshop
• NG911 Mental Health Caller
• NG911 Caller Management
• CASM User Training

Priority 4: Increase stakeholder awareness and usage of regional Communication Unit
(COMU) resources.
January and February 2022 Users/Owners discussion: CM regional COMU group informally assembled in 2022
and meet on monthly basis.
March 2022: COMU group to discuss with CM Exec the potential to formalize as a workgroup associated with
one of the regional committees.
May 2022:

Priority 5: Promote the recruitment and retention of Public Safety Answering Point (PSAP) staff.

Priority 6: Increase stakeholder awareness and usage of Communications Assets Survey and
Mapping (CASM) resources
January and February 2022 OU Joint discussion:
CASM could be beneficial tool for holding information related to:
• Participation plans
• Subscriber inventory (encryption capabilities and the like)
• STR inventory
CASM users notified of CASM upgrade expected end of March. Wait to research regional training until
after upgrade.
May 2022:
• CASM upgrade/refresh has been completed.
• Training materials are available via the CASM Dashboard.
• CASM link added to Regional Training page: https://mnecb.org/313/Training

Priority 7: Implement equipment/technology to improve 9-1-1 caller location accuracy.
Priority 8: Increase stakeholder awareness and usage of Integrated Public Alert and Warning
System (IPAWS) resources.

From:
To:
Cc:
Subject:
Date:
Attachments:

Kelly, Joseph (DPS)
Jeffrey Jelinski
Micah Myers; Shari Gieseke; Wahlberg, Dana (DPS); Harrington, John (DPS); OHern, Cassandra (DPS); Smith,
Thomas (DPS); Turbeville, Michelle (DPS)
RE: Funding
Tuesday, May 24, 2022 10:55:42 AM
image003.png

The Sender "Kelly, Joseph (DPS)" <joseph.kelly@state.mn.us> is external to the St.
Cloud email system. Use caution when replying and opening
attachments/hyperlinks.  St. Cloud IT Dept.
Commissioner Jelinski,
Upon further review, this got even more confusing for me. The Central Minnesota Emergency
Advisory Committee (EMAC) is a sub-grantee for SHSP from HSEM. I was not aware of that
arrangement because the standard is for a county emergency management organization within
a region to serve as the fiscal agent for SHSP grants. That structure, combined with the
involvement of CMESB, along with EMAC’s fiscal agent working for and identifying with the
West Central Minnesota EMS and DPS-ECN also being a sub-grantee makes this very
complicated.
All that said, what doesn’t change is the 2020 SHSP funds the EMAC did not spend are back
in the pool of available funding for 2022 SHSP project applications that we will review and
allocate monies for in the next two weeks.
Thanks again.
Joe
From: Kelly, Joseph (DPS)
Sent: Monday, May 23, 2022 10:05 AM
To: Jeffrey Jelinski <JeffreyJ@co.morrison.mn.us>
Cc: Micah Myers <micah.myers@ci.stcloud.mn.us>; Shari Gieseke <shari.gieseke@ci.stcloud.mn.us>;
Wahlberg, Dana (DPS) <dana.wahlberg@state.mn.us>; Harrington, John (DPS)
<John.M.Harrington@state.mn.us>; O'Hern, Cassandra (DPS) (cassandra.ohern@state.mn.us)
<cassandra.ohern@state.mn.us>; Smith, Thomas (DPS) <Thomas.Smith@state.mn.us>; Turbeville,
Michelle (DPS) <Michelle.Turbeville@state.mn.us>
Subject: RE: Funding

Commissioner Jelinski,
I’m sorry for not being more responsive to your request. At first, I thought your letter was only
“for my information” and not my action for a couple reasons.
The first is the Central MN Emergency Services Board is not a sub-grantee for SHSP funds
from HSEM. We issue our grant agreements for that program to ECN, who in turn allocates
the money to local projects. Second, we are not aware of the turn-back of any FY2020 or
2021 grant funds. Again, I apologize for misinterpreting your letter.
Throw in four significant severe weather events – the two most recent which will likely result

in major federal disaster declarations from the President – and I temporarily lost track of this.
No excuses; just reasons why. Once more, I’m sorry.
All that said, please work with ECN for the reprogramming of previous years’ grant funds
they have been awarded and applying for the upcoming FY2022 SHSP funds. We have to
wrap up the state-level application and submit it to FEMA by the second week in June, so the
opportunity for new grant funding is open.
Thanks for what you do to support emergency communications and response capabilities
across Minnesota.
Joe
Joe Kelly | Director
Homeland Security and Emergency Management
Minnesota Department of Public Safety
651-201-7404

From: Jeffrey Jelinski <JeffreyJ@co.morrison.mn.us>
Sent: Monday, May 2, 2022 2:04 PM
To: Kelly, Joseph (DPS) <joseph.kelly@state.mn.us>
Cc: Micah Myers <micah.myers@ci.stcloud.mn.us>; Shari Gieseke <shari.gieseke@ci.stcloud.mn.us>;
Wahlberg, Dana (DPS) <dana.wahlberg@state.mn.us>; Harrington, John (DPS)
<John.M.Harrington@state.mn.us>; Smith, Thomas (DPS) <Thomas.Smith@state.mn.us>
Subject: Funding
This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

Director Kelly,
The Central MN Emergency Services Board sent the attached memo a couple of months ago,
expressing the Region’s concern on the lack of funding for Emergency Communications in the SHSP
grant program. The Central Region has not received any acknowledgement from HSEM on the
receipt of this memo. We ask that you confirm receipt and provide the region information on how
we can be considered for future grant funding opportunities.
Thank You.
Keep smiln,

Jeff
Jeffrey J. Jelinski
Commissioner
Morrison County
Cell: 320-630-7372

Regional Radio Board Operating Expenses
Composite Allocation Plan
Budget Base:
Regional Coordinator
Logger
Logger Limited Member
Professional Services

City of St. Cloud
Benton County
Big Stone County
Douglas County
Grant County
Kandiyohi County
Meeker County
Mille Lacs County
Morrison County
Otter Tail County
Pope County
Sherburne County
Stearns County
Stevens County
Swift County
Todd County
Traverse County
Wadena County
Wilkin County
Wright County
Non-JPA Member

$

$

32,100.00
65,200.00
88,800.00
(5,886.67)
-

180,213.33

50% of Total of Base
& Professional Servs
Equal Shares
$844.74
$844.74
$844.74
$844.74
$844.74
$844.74
$844.74
$844.74
$844.74
$844.74
$844.74
$0.00
$844.74
$844.74
$844.74
$844.74
$844.74
$844.74
$844.74
$844.74

Equal Shares
Regional
Coordinator
$3,431.58
$3,431.58
$3,431.58
$3,431.58
$3,431.58
$3,431.58
$3,431.58
$3,431.58
$3,431.58
$3,431.58
$3,431.58
$0.00
$3,431.58
$3,431.58
$3,431.58
$3,431.58
$3,431.58
$3,431.58
$3,431.58
$3,431.58

$16,050.00

$65,200.00

25% of Total
based on Population
2020
6,505
$78.45
41,379
$499.01
5,166
$62.30
39,006
$470.39
6,074
$73.25
43,732
$527.39
23,400
$282.19
26,459
$319.08
34,010
$410.14
60,081
$724.55
11,308
$136.37
$0.00
158,292
$1,908.92
9,671
$116.63
9,838
$118.64
25,262
$304.65
3,360
$40.52
14,065
$169.62
6,506
$78.46
141,337
$1,704.45

25% of Total
based on Radio Count
Number
Distribution
792
$593.72
294
$220.40
253
$189.66
798
$598.22
297
$222.65
842
$631.21
426
$319.35
605
$453.54
528
$395.82
1,105
$828.36
281
$210.65
$0.00
1,775
$1,330.63
270
$202.41
319
$239.14
408
$305.86
241
$180.67
313
$234.64
120
$89.96
1,038
$778.14

665,451

10,705.00

$8,025.00

$8,025.00

Total
Distribution
2020 Census
$4,948.51
$4,995.72
$4,528.28
$5,344.93
$4,572.21
$5,434.91
$4,877.86
$5,048.94
$5,082.27
$5,829.22
$4,623.34
$0.00
$7,515.86
$4,595.35
$4,634.10
$4,886.82
$4,497.50
$4,680.57
$4,444.73
$6,758.90
$97,300.02

Regional
Logger
Distribution
$5,922.38
$5,922.38
$5,922.38
$5,922.38
$5,922.38
$5,922.38
$5,922.38
$5,922.38
$5,922.38
$5,922.38
$5,922.38
$5,922.38

$5,922.38
$5,922.38
$5,886.68
$88,800.00

2022
Costs

Proposed
2023 Costs

$11,442.15
$5,621.16
$10,843.57
$11,995.56
$10,905.87
$12,122.12
$11,335.34
$11,578.12
$5,747.21
$12,651.64
$10,976.86
$5,875.71
$14,833.61
$10,937.56
$5,117.02
$5,471.73
$4,924.63
$5,181.75
$10,723.98
$13,974.35
$5,260.00
$192,260.00

$10,870.89
$4,995.72
$10,450.66
$11,267.31
$10,494.59
$11,357.29
$10,800.24
$10,971.32
$5,082.27
$11,751.60
$10,545.72
$5,922.38
$13,438.24
$10,517.73
$4,634.10
$4,886.82
$4,497.50
$4,680.57
$10,367.11
$12,681.28
$0.00
$180,213.38

2017

2018

2019

2020

2021

2022

2023

Administrative Expenses

Meeting Expenses
Office Supplies
Printing
Phone
Postage
Administrative Expenses Total

1,100.00
4,800.00
1,800.00
400.00
8,100.00

20.00
800.00
20.00
840.00

800.00
4,000.00
1,100.00
400.00
6,300.00

800.00
4,000.00
1,100.00
400.00
6,300.00

800.00
4,000.00
1,100.00
400.00
6,300.00

800.00
4,000.00
1,100.00
400.00
6,300.00

800.00
1,000.00
500.00
400.00
2,700.00

1,200.00
1,200.00

1,100.00
1,100.00

1,200.00
1,200.00

1,200.00
1,200.00

1,200.00
1,200.00

1,200.00
1,200.00

1,200.00
1,200.00

55,000.00
5,000.00
6,000.00
2,200.00
38,000.00
8,000.00
2,400.00
3,000.00
2,600.00

65,200.00
5,100.00
6,000.00

65,200.00
5,300.00
6,000.00

65,200.00
5,300.00
6,000.00

65,200.00
5,300.00
6,000.00

65,200.00
5,300.00
6,000.00

65,200.00
5,400.00
6,000.00

9,300.00
2,400.00
3,000.00
2,600.00

2,400.00
3,000.00
2,600.00

2,400.00
3,000.00
2,600.00

2,400.00
3,000.00
2,600.00

18,000.00
140,200.00

18,000.00
111,600.00

18,000.00
102,500.00

18,000.00
102,500.00

18,000.00
102,500.00

10,000.00
102,500.00

2,400.00
5,500.00
2,600.00
800.00
93,400.00

48,000.00
500.00

48,000.00
500.00

13,300.00
48,000.00
500.00

13,300.00
47,000.00
500.00

13,300.00
47,000.00
500.00

2,700.00
14,300.00

2,800.00
14,300.00

2,800.00
14,300.00

2,800.00
15,300.00

2,800.00
15,300.00

65,500.00
215,000.00

65,600.00
179,140.00

78,900.00
188,900.00

78,900.00
188,900.00

78,900.00
188,900.00

18,600.00
41,100.00
500.00
500.00
3,400.00
16,500.00
7,500.00
88,100.00
198,100.00

18,600.00
41,100.00
500.00
500.00
3,600.00
17,000.00
7,500.00
88,800.00
186,100.00

43,900.00

36,640.00

44,800.00

44,800.00

44,800.00

44,800.00

32,100.00

Insurance Expense
MCIT
Insurance Expense Total
Professional Services
System Admin
Audit
Analyzer
STR
Training
Website Design
Website Re-Design
Website Maintenance
Genesis
Laptop/PC
Misc
Professional Services Total
Logger Maintenance
Replacement Fund
Northland
MnDOT
Misc Admin
Motorola SUA II
Motorola Monitoring
Motorola/Verint API
Logger Maintenance Total
Total:

Base Budget

.

5,500.00
2,400.00
5,500.00
2,600.00

.

5,500.00

Regional Logger Operating Expenses Budget
Composite Allocation Plan
Limited Membership 2023 Increase: 5%

Base Annual SLA Membership Cost - 2023
Participating Members: Full Member
Members: Limited Member
Total Limited Membership Funds

$6,600.00
14
14
1
2
$6,600.00 $13,200.00

Regional Equipment Budget Base:
Northland Annual Maintenance
Northland Annual Maintenance (Limited Member)
Motorola Firewall Monitoring
Motorola Firewall Monitoring (Limited Member)
Motorola AIS Maintenance - Primary
Motorola AIS Maintenance - Primary (Limited Member)
MnDOT Site Rent
MnDOT Site Rent (Limited Member)
Seven Year Core Replacement
Seven Year Core Replacement - (Limited Member)
Additional Console Site Reserve - (Limited Member)
MISC Admin Cost (Phone, Printing, and Supplies)
Motorola_Verint API Annual Maintenance
Motorola_Verint API Annual Maintenance (Limited Member)

$41,100.00
($2,740.00)
$17,000.00
($1,133.33)
$3,600.00
($240.00)
$500.00
($33.33)
$18,600.00
($1,240.00)
$1,213.33
$500.00
$7,500.00
($500.00)

Total Budget Full Members
Base Budget
Limited Member

$82,913.33 $79,771.43
$88,800.00 $88,800.00
($5,886.67) ($9,028.57)

City of St. Cloud
Big Stone County
Douglas County
Grant County
Kandiyohi County
Meeker County
Mille Lacs County
Otter Tail County
Pope County
Stearns County
Stevens County
Sherburne County
Wright County
Wilken County

$41,100.00
($5,137.50)
$17,000.00
($2,125.00)
$3,600.00
($450.00)
$500.00
($62.50)
$18,600.00
($2,325.00)
$3,100.00
$500.00
$7,500.00
$1,071.43

Equal
Shares

Equal
Shares

5,922.38
5,922.38
5,922.38
5,922.38
5,922.38
5,922.38
5,922.38
5,922.38
5,922.38
5,922.38
5,922.38
5,922.38
5,922.38
5,922.38
82,913.33

5,697.96
5,697.96
5,697.96
5,697.96
5,697.96
5,697.96
5,697.96
5,697.96
5,697.96
5,697.96
5,697.96
5,697.96
5,697.96
5,697.96
79,771.43

It is anticipated that Washington County will
join the CM Logger in 2022. Their
contribution per Board action will be $12,600
for 2022. Washington County will transfer
ownership of their AIS & VPM to the CMESB
and credited $12,500/year for four years. The
balance of their annual contribution will be
added to the "Additional Console Site
Reserve - (Limited Member)".

CENTRAL MINNESOTA EMERGENCY SERVICES BOARD
PHONE (320) 650 - 3320
FAX (320) 650 - 3410

MEMORANDUM
To:

Dana Wahlberg, ECN

From:

Jeff Jelinski, CMESB Chair

Subject:

Representation on SECB Committees

Date:

May 13, 2022

The Central MN RAC currently holds the following positions on the SECB Committees
subcommittee of the Statewide Emergency Communications. We recognize the value and
importance of these committees and we are committed to supporting its work.
As chair of the Central MN ESB, I would like to designate CMNESB members listed below
to be appointed as the representatives for CMNESB to the SECB Committees listed below.
Currently the Central Region has the following representation on SECB Committees:
Committee
Delegate
Alternate
Land Mobile Radio
Legislative
Steering
Finance
Regional Grants
Coordinator/POC
Interoperability
IPAWS
Wireless Broadband
& Applications
NG911

Kristen Lahr
Micah Myers
Kristen Lahr
Micah Myers
Micah Myers

Jason Karlgaard
Steve Schmitt
Sheriff John Holtz
Kristen Lahr

Micah Myers
Patrick Waletzko
Brandon Larson

Kristen Lahr
Erin Tufte
Mike Wisniewski

Sarah Booker

Tom Egan

We feel that this would make a good discussion item for the regional quarterly meetings.
Thank you for your consideration in this matter.
Sincerely,
Jeff Jelinski

Currently the Central Region has the following representation on SECB Workgroups:
Committee
Delegate
Alternate
(LMR) LMR/LTE
Long-term Funding
Workgroup
(LMR) Change
Management
Workgroup
(Legislative) 403
Statute Rewrite
Workgroup
(Legislative) 403
Governance
Language Workgroup
(Finance) Grants
Workgroup
Regional Grants
Coordinator/POC
Interop COMU
Workgroup
Interop STR
Workgroup
(NG911) Operations
Workgroup
(NG911)
Telecommunicators
Workgroup
(NG911) Technical
Workgroup
Conference Advisory
Group (CAG)

Micah Myers

Micah Myers

Kristen Lahr

Micah Myers

Sarah Booker

Sarah Booker

Micah Myers
Kristen Lahr

Micah Myers

Shari Gieseke

Micah Myers
Brandon Larson

VACANT

Brandon Larson as
Regional Coordinator
Mary Lieser

Kevin Smith for Douglas
County

Sarah Booker

Shawn Larsen, Morris
Electronics
Brandon Larson

EMERGENCY SERVICES BOARD
AGENDA REQUEST
Meeting Date: July 8, 2022

Regular Agenda:

Requesting Entity: Region 4 EMAC

Special Request:

X

Title of Requested Item As It Will Appear on Board Agenda:
EMAC Bylaw Amendment

Background Information:
Currently, the EMAC Bylaws say the election of officers will take place at the December meeting.
At the April 27th meeting EMAC approved an amendment to Article VI: Officers, B. Term of Office,
Vacancies. The amendment would change the process to nominate officers at the July meeting and
elect officers at the October meeting. The term for officers would begin January the following year.
The intent for this is to allow time for potential officers to shadow and learn about the position before
officially being elected and taking office. Also, the December EMAC meeting has been considered
an “if needed” meeting. With the current bylaws EMAC would need to hold the meeting to facilitate
elections.

Action Requested:
Approval of amended EMAC Bylaws pending final approval from EMAC at the July 27 meeting.

Fiscal Impact:
Estimated Cost ($):
Source of Funds:
New or Additional Revenue ($):
Cost Budgeted in Current Year? (Yes/No)

$0.00

Accommodations:
Amt of Time Requested

5 minutes
Approved by:
Committee Representative:

Specific Time on Agenda

Laptop Needed?

Yes

No

Signature
Stephanie Johnson, Meeker County

Overhead Needed?

Yes

No
Date
05/24/21

Bylaws

Central Minnesota
Emergency Services Board
Emergency Management
Advisory Committee

Submitted by:
Central Minnesota EMAC Committee
Adopted: April 25, 2012
Amended: July 22, 2015
Amended: July 20, 2016
Amended: April 28, 2021

BY-LAWS
Central Minnesota Emergency Services Board
Emergency Management Advisory Committee

ARTICLE I: Name
As provided in the Joint Powers Agreement (hereinafter “JPA”) creating the Central Minnesota
Emergency Services Board (hereinafter “Board”) this committee shall be known as the Central
Minnesota Emergency Services Board Emergency Management Advisory Committee. The committee
may be referred to as the "Emergency Management Committee" or the “Committee”.

ARTICLE II: Purpose
The purpose of the Emergency Management Committee is to:
A. Coordinate planning, training, and the purchase and use of equipment to ensure the most
effective response to emergencies, both natural and other, within HSEM Region IV, as directed
by the Board.
B. Promote and ensure distribution of grant funds consistent with the membership of HSEM
Region IV, the purpose and program of the grants and the direction of the Board.
C. Advise the Central Minnesota Emergency Services Board on matters of protocol, procedures and
operations as it relates to Emergency Management.
D. Recommend and support legislation for improving and increasing the effectiveness of
emergency preparedness.

ARTICLE III: Membership
A. Membership.
Appointed Members - Appointed Members shall consist of those individuals appointed by the
parties to the Agreement whose agencies are located wholly or partially within the defined
boundaries of HSEM Region 4, who are staff members with specialized skills in the provision of
Emergency Management focusing on policy, management and administration. Each appointing
authority shall appoint one staff person to serve as the designated representative and may also
appoint an alternate authorized to serve in the absence of the designated representative. The
appointment should be made within the existing appointment policies of the appointing party.
All appointments to the Committee should be in writing and directed to the Chair of the Board.
The term of the appointment should be consistent with the appointing party’s existing policies
and should be valid until vacant or a successor is appointed. The appointing authority shall be
required to complete an appointment within 45 days of a vacancy. All Appointed Members, or

alternates in their absence, shall have the power to vote on any issue or matter brought before
the Committee. All Appointed Members shall be eligible to serve as Representative or alternate
of the Committee on the Board.
Affiliated Members –Affiliated Members shall consist of those individuals appointed by the
parties to the Agreement whose agencies are located within the defined boundaries of the
Central Minnesota Emergency Services Board but not included in the definition of HSEM Region
IV, who are staff members with specialized skills in the provision of Emergency Management
focusing on policy, management and administration. Each appointing authority shall appoint
one staff person to serve as the designated representative and may also appoint an alternate
authorized to serve in the absence of the designated representative. The appointment should be
made within the existing appointment policies of the appointing party. All appointments to the
Committee should be in writing and directed to the Chair of the Board. The term of the
appointment should be consistent with the appointing party’s existing policies and should be
valid until vacant or a successor is appointed. The appointing authority shall be required to
complete an appointment within 45 days of a vacancy. All Affiliated Members, or alternates in
their absence, shall have the power to vote on any issue or matter brought before the
Committee except for those matters affecting grant planning, distribution, allocation or
management. Affiliated Members shall not be eligible to serve as Representative or alternate of
the Committee on the Board.
Associate Members – Associate members shall consist of those persons whose business,
profession, or interest brings them into close relationship with the Committee. Associate
members may participate in scheduled and special meetings of the Committee. Associate
members shall be Non-Voting members of the Committee. Associate members are authorized
to engage in debate or discussion of any issue before the Committee, when properly recognized
in accordance with the rules of the Committee, but may not propose any action or amend any
motion. Associate members are not eligible to hold any office or position representing the
Committee. They shall not be counted in determining the presence of a quorum for the conduct
of business. Any person desiring Associate Member status shall apply in writing to the Chair of
the Committee setting forth in detail those circumstances qualifying the party for membership.
The Chair shall submit the application to the Committee at the next scheduled meeting for
decision under New Business.
B. Term. The term of appointment shall be determined by the appointing authority. Members, once
appointed by their respective parties, shall remain the appointee of the Members agency until notified
in writing of a change. There shall be no limit on the number of times a member may be reappointed by
their respective party.

ARTICLE IV: Executive Committee
The Central Minnesota Emergency Services Board Emergency Management Committee may establish an
Executive Committee and establish rules for its conduct.

ARTICLE V: Delegate/Alternate for CM Emergency Services Board
The Chairperson and the Vice Chairperson shall serve as the committee’s appointments to the Central
MN Emergency Services Board (CMNESB). The Chair will serve as the delegate and the Vice Chair will
serve as the alternate.

ARTICLE VI: Officers
A. Elected Officers. The elected officers shall be Chairperson, Vice Chairperson and Secretary.
B. Term of Office, Vacancies. In December of every year, tThe Committee shall nominate officers
elect officers from its Appointed and Affiliated Members at the July meeting, and elect officers at
the October meeting. The term for elected officers will begin January of the following year. The
term of office shall be for one calendar year and until a successor is elected beginning in January
of the year following election. Any vacancies occurring in the officer position shall be filled by the
following succession: Chairperson, Vice Chairperson, and Secretary in that order. Subsequent
vacancies shall be filled by appointment by the Chair, subject to a majority vote of the Committee.
Membership shall fill all vacancies at the next regular scheduled meeting of the Emergency
Management Committee.
C. Duties.
1. Chairperson – The Chairperson shall preside at all meetings of the Central Minnesota
Emergency Services Board Emergency Management Committee. The Chairperson is
responsible for making committee appointments and delegating assignments with the
advice of the committee membership. He/She may appoint sub-committees and may be
an Ex-Officio member of all work groups.
2. Vice Chairperson – The Vice Chairperson shall act in the place of the Chairperson in his
or her absence and shall hold responsibilities as directed by the membership.
3. Secretary – The Secretary shall keep minutes of each meeting and perform other
functions usually associated with such office. Additionally, the secretary is responsible
for the archival of all minutes of meetings and retention of Committee records in
accordance with the requirements of statute and the policies of the Board.

ARTICLE VII: Voting, Nominations and Elections
A. Voting. Each member appointed by a party to the Agreement (JPA) shall be entitled to a vote on
all matters considered by the Emergency Management Committee as provided in these ByLaws. Under no circumstances will any jurisdiction be entitled to more than one (1) vote per
member actually present. In the absence of a Member and alternate, no vote shall be cast on
their behalf (proxy vote). The following exceptions apply as noted in Article III Affiliated
Members and Article V Delegate/Alternate to Serve on the Board:
a. Affiliated members may not vote on those matters affecting grant planning, distribution,
allocation or management.
b. Affiliated members may not vote for the selection of a representative or alternate to
serve on the Board representing the Committee.
c. Associate members may not vote under any circumstances.
B. Candidates. Any Appointed or Affiliated Member in good standing appointed by a member
jurisdiction to a term fully inclusive of the proposed term of office may be nominated for office.
C. Quorum and Voting. For the purpose of conducting business at any meeting, a quorum shall
consist of at least 50% of the Appointed members or alternates. Approval by a majority of the
members in attendance authorized to vote shall be valid.

ARTICLE VIII: Sub-Committees
Sub-Committees. The Committee may create Sub-Committees as needed. The Committee Chair shall
appoint all work group chairs & members, subject to a majority approval of the full Committee. It shall be
the function of the Sub-Committees to conduct studies and to make recommendations to the full
Committee and to carry on such further activities as may be delegated by the Chair or Committee. All SubCommittees shall meet at the call of the group leader and/or request of the Chair.

ARTICLE IX: Meetings and Fiscal Year
A. Meetings.
1. Regular meetings shall be held at a time, place and/or method determined in
accordance with a schedule adopted by the Emergency Management Committee.
The schedule may be modified by the membership at any time in a manner to be
determined by the Emergency Management Committee.
2. Meetings held at geographical location with a virtual meeting option shall make every
effort to ensure the location’s audio capabilities can support clear communication for
all participants; both virtual and in-person.
3. The agenda and supporting materials will be distributed electronically at a minimum of
seven (7) days prior to the meeting date.

4. Special meetings may be called by the Chairperson after polling, by phone or e-mail, and
obtaining the consent of members representing at least fifty percent (50%) of the
Appointed Members of the Emergency Management Committee.
5. The recording Secretary will deliver draft meeting minutes to all members via email, to
review, at a minimum of seven (7) days prior to the meeting.
B. Fiscal Year. The fiscal year shall run from January 1 through December 31.

ARTICLE X: Rules of Order
All business shall be guided and governed by Robert's Rules of Order when not in conflict with the
Joint Powers Agreement or the Bylaws. These rules are a reference for the conduct of the meetings.
The Authorized Version shall be the most recent version available.

ARTICLE XI: Amendments to By-Laws
These By-Laws may be amended at any meeting by a minimum of two-thirds (2/3) vote of those
Appointed and Affiliated members present, providing a quorum has been established (see Article VI,
Section C, Nominations and Elections, Quorum/Voting). A minimum thirty (30) day written notice of the
intent to change the By-Laws must be submitted to the entire Committee. Amendments may be
initiated by any Member or Officer of the Committee. All modifications and addendums to the
Emergency Management Committee By-Laws must be approved by the Central Minnesota Emergency
Services Board before taking effect.

ARTICLE XII: Limitations

Membership Expenses. The Emergency Management Committee shall not be responsible for any
expenses of members. All member jurisdictions shall be solely responsible for expenses incurred by
their representatives.

ARTICLE XIII: Dissolution
Dissolution. The Emergency Management Committee may only be dissolved as provided by the parties
to the agreement forming the Central Minnesota Emergency Services Board.

Central MN Emergency Services Board
2022 Training Roadmap
Courses
ARMER Radio Trainer
ARMER Radio Trainer
REFRESHER: ARMER Radio Trainer
ARMER System Administrator
ARMER Dispatch 2 (1 day)
Radio Programming Workshop
CASM
NG911 Mental Health Caller (911 T.I.*)
NG911 Caller Management
Public Safety Training Consultants*

Track
ARMER Radio
ARMER Radio
ARMER Radio
ARMER Radio
ARMER Radio
ARMER Radio
CASM
NG911
NG911
NG911

911 Training Institute
*Foundations of Emergency Mental Health Dispatching
*LifeBridges to Suicide Callers
Public Safety Training Consultants
*Crisis Communications & Suicide Intervention
Previous Courses:
Last Year Held:
New Commissioner Training
2021
ARMER Dispatch 1 (2-day)
N/A
ARMER Dispatch 2 (1 day)
2021
ARMER Dispatch 3 (2 half-day)
2021
REFRESHER: ARMER Radio Trainer
2020
ARMER System Administrator
2020
APX Radio Programming Workshop
2019
APX Advanced programming features
2019
ICS/Communication Planning
2019
All Hazards Incident Dispatcher
2019
Search and Rescue Incident Management
2019
MCC7500/7100 Console Configuration
2018
Radio Programming Workshop
2017
CASM - Level 1/2
2016

Hrs Limit
16
20
16
20
8
24
8

Date
April 12-13

Location/Notes
Stearns County Service Center

Potential for State Funding
In-house workshop
Waiting on CASM upgrade
Potential for State Funding
Potential for State Funding
Potential for State Funding

25-30
25-30

Quote Total

Amount:
$209-229/person
$209-229/person
$199/person

Quote Amount Courses
1
$4,500 $4,500
$4,500
$2,300
$9,500
$2,500
$0

Total
$4,500

$4,500
$4,500
$32,300

Total Approved
Grand Total

$4,500
$32,300

(25 paid seats gets 2 free and 35 paid seats gets 3 free)

Amount:
$500
$4,500
$2,400
$2,500/2
$2,300
$9,500
$8,700
$1,300
$4,000
$4,000
$3,000

https://cmnesb-training.eventbrite.com

5/13/2022

Central MN Emergency Services Board
Standard 7.2.1

Entity

City of St. Cloud
Benton
Big Stone
Douglas
Grant
Kandiyohi
Meeker
Mille Lacs
Morrison
Otter Tail
Pope
Stearns
Stevens
Swift
Todd
Traverse
Wadena
Wilkin
Wright

Period: June 2021 - May 2022

Attendance Score 2022

ESB mtgs= 6
#
Score
6
4
6
6
6
6
5
4
6
5
6
6
6
6
4
6
6
6
6

100%
67%
100%
100%
100%
100%
83%
67%
100%
83%
100%
100%
100%
100%
67%
100%
100%
100%
100%

RAC mtgs = 12
#
Score
12
12
12
10
11
10
12
12
12
12
12
12
12
10
12
9
10
11
10

100%
100%
100%
83%
92%
83%
100%
100%
100%
100%
100%
100%
100%
83%
100%
75%
83%
92%
83%

OO mtgs =12
#
Score
12
10
12
10
11
12
10
10
12
12
8
12
12
9
12
8
8
9
12

100%
83%
100%
83%
92%
100%
83%
83%
100%
100%
67%
100%
100%
75%
100%
67%
67%
75%
100%

USER mtgs= 12
#
Score
11
11
12
9
11
12
9
10
12
12
8
12
12
9
12
8
8
9
12

ESB Board, RAC, Owners and Operators, and User Committees

92%
92%
100%
75%
92%
100%
75%
83%
100%
100%
67%
100%
100%
75%
100%
67%
67%
75%
100%

Annual = 42
TOTAL # Score
41
37
42
35
39
40
36
36
42
41
34
42
42
34
40
31
32
35
40

98%
88%
100%
83%
93%
95%
86%
86%
100%
98%
81%
100%
100%
81%
95%
74%
76%
83%
95%

